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1. 
Minutes of the Previous Meeting

Section 3.2 of the minutes of the previous meeting was to be rephrased to read GR stated that Victoria Winckler had agreed to be the non-executive Trust representative.

2. Matters Arising 
2.1       The Compact is now on the LHB Website and is being uploaded onto the MTCBC website shortly. 
2.2 JS has checked the Service Contract letters and Insurance has been included. 
2.3 VAMT is currently at the interviewing stage for the Commissioning Project Officer. 
2.4 A Task and Finish Group is due to be set up to review Scrutiny within the local authority.  Once this review has been undertaken a report will be taken to Council with a clear recommendation.  
2.5 A joint meeting will be held between the RCT and Merthyr Local Service Board Partnerships with a view to discuss Scrutiny tools eg. Denbighshire’s Ceri’s Family, as several tools are being developed. WAG is also looking to launch a similar programme.  These tools will have a strong impact in helping to resolve local issues on a local level.  
2.6 Cllr. Bill Smith will act as Chair for the Compact Board for the following 12 months. 

Action:  Cllr. JE to report back to the Compact Board once the Scrutiny review report has been to Council. 

3. 
Terms of Reference 
3.1
A review took place as the Compact Board has been in operation for 12 months.  All text was agreed by all present. 
3.2 The NHS is currently undergoing a re-organisation therefore representation may change over the coming weeks.  The outcome should be known by September’s meeting.  
3.3 Alyn Owen will now replace Bev Owen on the Compact Board.  Alyn will take over as Head of Regeneration while Bev is moving to Strategic Housing.

3.4 Victoria Winckler is to be added to the NHS section of the Compact Board Membership. 

4. 
Consultation Bulletin

4.1 
The Consultation Bulletin was reviewed and the following issues were raised:

 Ffynon

The local authority is currently moving its performance management systems to Ffynon.  An Officer has been seconded to the local authority for several days a week in order to assist this process.  The process will be long but the intention is that this system will be used across the public sector as WAG wants this to be a public service tool.  The NHS will look at utilising this tool once the re-organisation is complete.  Ffynon was showcased at the last local authority Quarterly Business Review (QBR) session and helped to focus on the critical areas of performance management. 
Community Nursing
The NHS / LHB will respond to this strategy.  They would like to agree with he strategy but there are currently several omissions.  The NHS has advised other public sector partners to respond on this also.  

Energy Efficiency Saving Plan 

Action: Cllr. Brian Mansbridge will contact Credit Unions locally to inform them that there will be help for them to provide low cost loans for energy efficiency. 

Future of Specialised and Tertiary Services  

The LHB will respond to this proposal as it will have particular connotations for the Merthyr Tydfil area.  

Proposed Children and Families Measure
This is fully supported by the Compact Board and gives a lot of responsibility to organisations to deliver the play agenda. 

Draft Flood and Water Management Bill 

The local authority has been working in conjunction with DEFRA and Cllr. Julian Amos is the flood defences representative.  Merthyr has a joint responsibility with RCTCBC.  
Action:  Cllr. Chris Davies to get feedback from Cllr. Julian Amos in preparation for the next meeting. 

Specification of Apprenticeship Standards for Wales 
This is currently being looked at by Merthyr Valley Homes.  A meeting between MVH and local business is taking place this morning (5th June). 

Welsh-Medium Education Strategy 

The local authority has a Welsh Language scheme in place. Joyce Crandon, ICS is responsible for developing / implementing this.  Welsh Language after school / youth clubs are well developed in Merthyr also.  A Welsh Language programme is currently being run by the University of Glamorgan in partnership with MTCBC, the Urdd and Menter Iaith Merthyr.  The actions stemming form this are Welsh Language classes for adults and for migrant workers.  Merthyr Tydfil has recently been complimented for having one of the best Adult Learning Strategies in Wales.  

Climbing Higher
The local authority has adopted the Leisure and Play Agenda (LAPA).  The Compact Board was in agreement that Climbing Higher was a positive strategy. 
Changes to Organ Donation System in Wales 

The NHS / LHB have received the strategy for comments. 

Consultation on the service frameworks for the treatment of Substance Misuse by Youth Offending Teams in Wales, and of Open Access, Personal Development, Support and Aftercare Services in Wales 

The All Wales Youth Offending Managers Group will respond on the substance misuse area and Alan Elmer will feed in a local viewpoint from Merthyr.  

The Crime and Safety Partnership are unable to respond to the Open Access element as this area is not currently a priority for Merthyr but service providers will be encouraged to respond.  
Travel Behaviour Code 

AH has circulated the information to the Young People’s Network and asked for a response in order to feedback to WAG.  
4.2 
The Public Health Consultation was discussed and the group were informed that Public Health Wales will been set up as a Public body and Mansel Aylward will become the Chair.  The group will have a commitment to partnership working.  

4.3
Cllr. JE thanked ID for producing the Consultation Bulletin as other Departments across the local authority may find this document useful also.  There is a need for the Compact Board to identify what actions are taking place and if organisations are responding to the consultations.  If they are, the Board need to identify what has been fed back. 

5. 
Implementation Plan

5.1 
At the Local Service Board meeting that was held on 4th June, Consultant Jenny Brogden who has been employed to identify how organisations engage across the Borough, stated that there are elements of good practice but co-ordinating consultations is poor.  
5.2 It was suggested that further advice is sought around consultation.  There is fact finding software available to utilise throughout the area for consultation purposes.  The problem identified by the consultant was that people within the Merthyr area are unaware of when they are taking place or feel too bombarded with consultations.  Also, responses to consultations held must be made more clear and available.  It is felt that there are a lot of consultations and very little action stemming from them.  
5.3 It is also recommended that Communities First Partnerships are utilised more for consultation purposes. 
5.4 ID explained that a colleague of his working in Cardiff developed a document detailing what organisations needed to be consulted with during consultations.  ID will meet with Ceri Thomas, Alyn Owen and Jenny Brogden to map organisations in Merthyr Tydfil. 

Action:  ID to arrange mapping meeting. 

5.5 
It was noted that excellent partnership working has been taking place between the Compact organisations.  It has been difficult to promote the work of the organisations and the Contact magazine is costly to print, therefore it was suggested that Health, the Police, the Fire Service, the Local Authority and the Third Sector could all contribute towards creating a community newspaper that can promote the good work taking place.  There are many perceptions that no work is currently taking place in the Southern Valley but with Contact currently promoting the work undertaken there, negative perceptions are prevented.  The community paper will help this also.  Four issues of the community paper can be developed a year to begin with, then depending on the demand, they can then be developed bi-monthly.  A report will need to be taken to Council to approve this idea and the first issue can be published in the New Year.  The local authority will co-ordinate the paper and will pull together all information to be included.  
5.6 
Objective 4 – Implementation Plan 
Action: ID will develop and engagement code of practice and a partnership working code of practice 
Objective 6 – Implementation Plan

Action: ID to develop a draft code of practice on ‘third sector governance’ by December. 

The WCVA will be developing something around this also but ID will need to develop a more basic document.  An information sharing protocol is required for groups to refer to.  It was agreed that it would be useful for the local authority to identify what protocols are in place regarding engagement with the voluntary sector.  
Action: Cllr. Chris Davies to look further into this

Objective 7 – Implementation Plan
Action: ID to add onto agenda for September’s meeting. 

6. 
Community Strategy / Local Service Board 

6.1 
Two documents were prepared by Ceri Thomas for the meeting which were distributed.  
6.2 
The Universities Police Science Institute (UPSI) and Cardiff University are currently carrying out a piece of work for the Police around community engagement.  A report has been developed and hotspots have been identified in the Borough therefore a strategic plan is required focusing on the main issues being faced by communities eg. Youth annoyance.  The UPSI report will go to the Community Safety Partnership for them to lead on a response and will report back to the LSB.  All organisations need to have an involvement in addressing the issues identified in the report in order to increase public confidence.  The LSB is determined to respond to community concerns.  Anti-social behaviour was top with dog fouling being the second main concern.  

6.3 
A Community Strategy review group has been set up to look at the revision of the Community Strategy .  
Action: JS to speak to CT about a Communities First Co-ordinator sitting on the group. 

7. 
Volunteering Code of Practice 

A group has been set up to focus on this and members of the group have been tasked to prepare a first draft for consultation in preparation for the VAMT awards in July. 

8. 
Possible Expenditure Cuts 

 
The local authority recently underwent stringent cuts and the recommendation was to cut voluntary sector budgets.  Evidence of the benefit of funding voluntary sector organisations was provided, and the progress that the organisations were making, therefore budgets were not cut.  There will potentially be up to £500m cuts to public sector organisations therefore the voluntary sector will have to be competitive in procuring services.  The local authority will utilise many voluntary sector organisations to deliver services also as they are best placed to do so.  SLAs will be vital documents to be used for voluntary sector organisations to deliver services and monitor progress.  

Action: ID to meet with JS and develop a report to take to Council. 

9. 
Merthyr Tydfil Development Fund

9.1
A document detailing all approved projects was circulated.  There was only £100k available this financial year as the remainder of the pot will be used to match fund the Six Valleys P5T2 Community Economic Development Convergence project. 
9.2
VAMT have re-submitted a bid to WAG for funds to re-run the VAMTS small grants scheme and are currently awaiting the outcome. 

10. 
AOB 


None. 

11.
Date of Next Meeting 

 
10th September at 10am in Prince Charles Hospital. 
