THE MERTHYR TYDFIL COMPACT
SUMMARY PROGRESS REPORT - OCTOBER 2009

OBJECTIVE 1

Develop a “Compact Board” as a delivery mechanism for the public sector’s decision making processes in relation to the third sector and is integrated with the wider joint planning arena. The Board will have representation from both public and third sector partners.

· Board in place and meeting quarterly

· Terms of reference agreed and reviewed after 12 months

· Observer form South Wales Police added to membership

· NHS membership to be reviewed following reorganisation

· Third Sector membership to be re-elected

OBJECTIVE 2

Develop a shared action plan to deliver the objectives of the Compact and produce an annual progress report to the public sector organisations Boards/Council and for distribution to third sector organisations.

· Implementation Plan in place and is reviewed at every Board meeting

· Launch held in July 2008 with Dr Brian Gibbons, Minister for Social Justice and Local Government and attended by 110 people

· Progress Report to be presented to partner agencies respective Boards

OBJECTIVE 3

Help to foster a thriving, diverse and independent third sector in Merthyr Tydfil, with funding and contracting arrangements that:

· are clear and easy to understand;

· are fair and consistent;

· provide a range of funding arrangements for core, project and small grant funding 

· carry an administrative burden proportionate to the level of funding;

· permit and encourage effective forward planning and funding arrangements.

· Formed initial Task Group to develop code of practice for funding, commissioning and procurement
· Developed and submitted successful funding proposal to “Big Ideas teaching LHB fund” for part time project manager post

· Project Officer (Margaret McLaughlin) recruited and in post since 1st September 2009

· Project Brief and Action Plan drafted to be presented in November to newly formed joint RCT/Merthyr Tydfil Project Steering Group
OBJECTIVE 4

Help to ensure that the third sector not only participates in joint working and partnership structures but exercises a real influence on the planning and development of local services and public initiatives. 

· Citizen Engagement development project incorporated into LSB project. Initial research completed and action plan agreed by LSB

· Partnership Working Code of Practice drafted and to be circulated for wider consultation

· Digest of national policy initiatives presented to every Compact Board meeting as a standing item

· Formal link established with LSB as incorporated in LSB Terms of Reference

· VAMT partnership work activity summarised and presented to Compact Board

OBJECTIVE 5

Help to ensure a wider and more sustained recognition of the social value of volunteering, in terms of both the personal and professional development of the volunteer and the public services provided.

· Task Group established

· Researched existing documentation locally and nationally

· Volunteering Code of Practice drafted and to be circulated for wider consultation

· Successful Volunteering Awards Ceremonies held in June / July of 2008 and 2009

· PSMW Time Banking pilot project supported in LHB

· Supported partner agencies to develop Employee Volunteering initiatives

OBJECTIVE 6

Promote the effective governance and management of both the public sector and the third sector. It will underpin a shared commitment to building the capacity of third sector organisations where consistent with a shared strategic direction. It will also encourage all sectors to learn from best practice and seek continuous improvement in the planning and delivery of services.

· Documentation researched in Wales and UK

· VAMT providing training for trustees in accordance with the national occupational standards for trusteeship on a regional basis as part of Courses for Communities programme

OBJECTIVE 7

Provide a meaningful and effective procedure for resolving disagreements in a constructive and open way. Responsibility for this will lie with a scrutiny body made up of representatives from the Compact partners. Whilst noting that the third sector is not a unitary body, it is envisaged that all representatives will have appropriate authority to follow up any apparent breaches of the compact within their own sector. In the case of the public sector partners, they will have the authority to seek resolution at a senior level if necessary.

· Researched existing documentation locally and nationally

· Mediation and Disputes Resolution Process drafted and to be circulated for wider consultation

· Disputes Resolution Panel to be established
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