VAMT Training 2011 – 2012
18 and 19 January 2012
Getting the Best from your Volunteers

Aimed at anyone with a responsibility for volunteers this two day course covers key principals of motivating, supporting and supervising volunteers.  It will also cover:

· how to identify opportunities for personal development and learning;

· how to give appropriate recognition to your volunteers;

· key sources of conflict and ways of managing difficulties and:

· when and how to terminate the volunteering relationship.
Please contact interlink RTC for a booking form.
15 March 2012

Gift Aid Registration Surgery – Five Simple Steps to Gift Aid

Gift Aid enables charities and community amateur sports clubs to reclaim the tax paid on donations from individuals – for every pound your organisation is given, you can claim an additional 25p from HM Revenue and Customs.  By building this option in to your fundraising strategy you can generate higher levels of unrestricted funding for your organisation.  This session will look at the process of registering for and claiming Gift Aid in 5 simple steps.

At the end of this session you will know how:

· To register with HMRC to claim Gift Aid

· Encourage your donors to complete Gift Aid declarations

· Maintain appropriate records

· Make a claim for Gift Aid

· Promote Gift Aid

· Ensure your organisation complies with relevant legislation and best practice

----------------------------------------------------------------------------------------------------------------------------------

Gift Aid – 15 March 2012

Name:

Organisation:

Telephone:




Email:

Any special requirements?

Please return this slip together with a cheque for £20 payable to VAMT to Voluntary Action Centre, 89-90 High Street, Pontmorlais, Merthyr Tydfil CF47 8UH by 21 February 2012
22 March 2012

Trustees and Management Committees

Aimed at anyone who sits on a Management Committee, this day session will focus on:

· Understanding the concept of governance

· Being aware of the key principles of governance

· Understanding how trustees are collectively responsible and accountable

· Being aware of key governance documents

At the end of the session participants will:

· Have an understanding of trustee roles and responsibilities

· Be clear on how aims or legal objects should reflect the organisation’s values and mission

· Identify potential liabilities and how to guard against them

· Understand the importance and impact of officer roles on the organisations

· Understand the functions and responsibilities of honorary officers

· Considered the knowledge and skills required to undertake these specific roles

----------------------------------------------------------------------------------------------------------------------------------

Trustee Roles – 22 March 2012   Please reserve me a place

Name:

Organisation:

Telephone:




Email:

Any special requirements?

Please return this slip together with a cheque for £20 payable to VAMT to Voluntary Action Centre, 89-90 High Street, Pontmorlais, Merthyr Tydfil CF47 8UH by 1 March 2012
