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Communities First Town 1 & Park 3 Partnership Board Meeting

MINUTES OF MEETING 

Thursday 30thApril 2009, 6pm

JM Room, VAMT Offices, Pontmorlais, Merthyr Tydfil 

Present:

Rhonda Braithwaite 

Town& Park Development Officer 
David Brill 



High Street Baptist Church 

Malcolm Browne 


Vice-Chair Person of Partnership Board 

Graham Davies 


Local Resident – Park Ward 
Jim Davies 



Local Resident – Park Ward 

Nicola Davies 


Town & Park Admin Assistant 

Ray Davies 



Secretary of Georgetown Boys & Girls Club 

Hilary Edwards 


VAMT 

Shelagh McCarthy


Secretary of Partnership Board 

Michelle Powell 


Town & Park Coordinator 

Bryan Powles 


Merthyr Tydfil Angling Association 

Dennis Preece 


Local Resident & Heartbeat 95 

Niki Priest 



Tenant & Community Development Officer MTHA 

Glenda Price 


Treasurer of Partnership Board 

Dean Roberts 


PCSO – South Wales Police 

Robert Thomas 


Local Resident & Museum & Heritage 

1. Welcome 

Malcolm Browne (MB) chaired the meeting, welcomed each member and asked them to introduce themselves.
2. Apologies 

Cllr Brenda Toomey


Merthyr Tydfil Council Member  




John Croad



Town Centre Partnership Board 

Rolf Brown 



Countryside Officer – MTCBC 
Fred Bray 



Local Business – Town Ward 
Lesley Jones 


The Information Shop 
Wendy Gane 


Diabetes Peers Support Coordinator 


Nicola Morse 


Local Resident - Park Ward 


Robert Holdaway 


Local Business 
Laurie Martin 


ICC, Pentrebach 
Gladys Jones 


Local Resident – Park Ward 
Jason Davies 


PCSO – South Wales Police 
3. Minutes of Last Meeting 
The minutes were agreed as a true record of proceedings.

4. Matters Arising 

Rubbish at Tram Road – Rubbish has stayed the same – all big items have been cleared.

Greencare Outcome bid – Michelle Powell (MP) gave update to the members of the board for the benefit of those who had not attended the previous board meeting what this was. It was explained that Groundwork requested support from Communities First in relation to this bid and that as a Partnership we requested they come to Board meeting and give a presentation. Due to there being delays with other factors of the overall Greencare Bid Groundwork have not been in a position to meet this request. 

Growing to Succeed Outcomes Fund Bid – MP advised that there to date has not been anyone able to present to the Partnership and that there is a full copy of the bid available if anyone wished to view it. 
Glamorgan Gates – MP advised they have received 1 years funding.  MP has spoken with Doctor Lesley Hodgson (LH) of Glamorgan Gates and informed the board that LH wishes to attend a future Partnership Board meeting and give a presentation, the board agreed that LH was welcome to attend.
Hong Kong Alley – MP gave new members background of Hong Kong Alley project, MP advised very unhappy with the poor response from Natwest, Fred Bray (FB) managed to speak with Manager at the bank and get the relevant paperwork signed. On 10th May the probation service will be painting Hong Kong Alley. From 11th – 15th May the Murals will be hung in the alley. On the 15th May there will be a launch of the alley a photographer representing The Merthyr Express and South Wales Echo will be there for publicity purposes.
Cyfarthfa Park Update – MB advised everyone he attended a meeting previously regarding the changes being made to Cyfarthfa Park. Work will be starting in approximately 3 weeks on the Woodland Centre and the Splash area. MB advised Shelagh McCarthy (SM), Glenda Price (GP), Jim Davies (JD) and himself have all attended meetings and advised it is a very good project to be involved in.
Bryan Powles (BP) advised Merthyr Tydfil Angling Association is against any boating on the lake.
Graham Davies (GD) asked if they could raise the fact that the ice house should be restored.

MB advised this was raised in the meeting yesterday.

BP advised CADW are stopping work from going ahead. MB invited members to join him in future meetings to raise their concerns.

JD advised that Rolf Brown and he are working to ensure the greenery is conserved. MP advised will give information sheets to GD and BP to highlight the concerns of what they see as important relating to the Heritage of Cyfarthfa Park, to feed into the Conservation Studio Consultation.
JD advised he wouldn’t want Bryn Caerw Pond used as an angling pond. BP advised that this was the original purpose of the pond.
BP raised the point that they were suppose to be knocking down the old tea rooms in the park. MB advised will contact parks and see if the building can be utilized elsewhere
Members of Partnership Board Meeting - MP advised everyone that Nicola Davies (ND) has been going through the Partnership Board mailing list and has sent registration forms to old and potentially new members. At present we have approximately 36 members.

PACT Update Garth Villas – Dean Roberts PCSO advised that the issue with squatters had now been resolved.

Community Focused Schools – MP has picked up on this; leaflets were handed out to group. 9th – 16th May 2009 – Adult Learners Week

Easter Fun Day – MP advised this was a very successful day, over 100 people attended, lots of positive feedback from people saying how much they enjoyed the day. People that attended this day have now also become involved in Parenting Classes and Cookery Classes that CF have started up.

5. Partnership Agreement 

Hilary Edwards (HE) introduced herself to everyone advising that VAMT is the grant recipient body and host employer of Communities First. HE advised that an agreement had to be in place outlining what everyones roles and responsibilities are. HE asked that all read through document in their own time. Included in the document it asks that we show the PB suitable financial reports. Spend is now available for training for Partnership Board members.
MP advised will put a presentation together for next months meeting for all to see relevant budgets under set headers that the partnership has the control of allocating.
MB advised he thought it would be sufficient for us to finances once a year. HE advised everyone that it just shows what money is available to spend. GP felt she would like to see them quarterly. MB advised that GP decision was most important as she was treasurer. MP advised any other comments to be presented to MP at the next meeting. The Partnership Agreement will go to VAMT Board of Trustees on May 18th 2009.

6. Review of Targets 2009/10

MP issued all a copy of targets for 2008/09, advising that through out the last year all Development Workers updates have been in relation to these targets. The entire quarterly return for 2008/10 was projected for all the PB to view. MP informed that this document was not printed out as it is extremely lengthy; if anyone would like a copy please contact MP. MP gave overview of all targets and information to date.  
In future meetings MP and Rhonda Braithwaite (RB) will give updates to the board. MB asked what the baseline targets were for CF when they started out. HE advised will give information on baseline figures in next meeting. MP read out targets for the forthcoming year.

7. PACT Update (Town & Park Wards)

April – Caedraw School 

Anti Social Behaviour – Town Centre, Pontmorlais, Kendalls - Plain clothed Police Officers, Officers on trains and mobile police stations were put in place and were successful. 26 arrests were made; bans were placed on individuals for up to 48hrs. A lot of young people were taken home and parents were notified they were causing trouble. Also parents were contacted and requested to come and pick their child up. Dean Roberts PCSO advised this problem won’t be resolved overnight but is being worked on and has improved
Newcastle Street and Upper Thomas Street - Residents were complaining about paying for parking permits when they can never park in the street due to the visitors to the town centre parking in the street. Fixed penalty notices were issued to anyone parked in the street without a permit.

Speeding at Tramroadside South – Speeding from Hampton Street to St Anne’s Close has been reported and the police are now putting officers in place with hand held speed cameras to try and prevent this.

Penydarren Park – DR (PCSO) advised still major problems in this area with drunks and drug users, they are using the path from the promenade to the football ground. The officers will go and patrol the path. The fence has also been damaged there. DR (PCSO) advised there is no money available to repair this at the moment. It was also advised there was a lot of rubbish in this area. DR (PCSO) advised that they may be looking into colour coding bags in local shops so they can see where the rubbish is coming from, all shops blame each other and also adults are going in the shops for the young people to purchase alcohol.

DP raised the point that Merthyr Train Station is being vandalized, seats have been broken, slates from roof have been damaged and there is a lot of litter. DR (PCSO) advised they are patrolling the area; CCTV needs to be directed to view the correct places, at the moment the CCTV is not pointing where the damage is being done. Will feed into this months PACT.
8. CF Development Workers Update 

RHONDA BRAITHWAITE UPDATE

Brendan Toomey (BM) apologies

At the last Partnership Meeting BM mentioned the Friends of Cyfarthfa Park Steering Group. BM felt they were being excluded from meetings.  Apparently, it was an oversight from Rob Barnett (RB).  RB immediately invited BM to attend the meeting on the 29th April.  Unfortunately, BM needed to give his apologies due to cabinet and council meetings he needs to attend at the same time. BM also wanted to make people aware that a Riverside Park street sign is now in place.

CF is now a member of the Play Forums Play Day 09 Steering Group.  CF attended a meeting in March.  Play Day 09 will be at Cyfarthfa Park on Wednesday 5th August.  The event will be called “Make Time for Play”.  Volunteers are needed to assist on the day; CF has 3 volunteers interested in doing so. The event will be risk assessed and they will be speaking to Sally Hudd the Healthy Eating Coordinator and Jill Harper Road Safety Officer.

CF is also working with the Play Forum on the Play Strategy in their MAPS meetings (Multi Agency Play Strategy).  A meeting was held on the 20th April. 

CF was approached by an Aimee Hopkins.  Aimee wants to develop a Coal industry Social Group in Merthyr.  Aimee is holding a meeting on the 15th May at the High Street Baptist Church from 2-4pm.

CF met with the funding officers from HLF, Roger Morris the Quantity Surveyor, Cynthia Phillips secretary of the St Margaret’s Community Action Group regarding the funding for St Margaret’s.  St Margaret’s has been successful in gaining over £23,000 in funding.  The meeting was to identify the relevant work we need to do for phase 2 and to give everyone the opportunity to ask questions.

Colin Duncan is interested in developing a Lions Club in Merthyr.  The Lions Club provide a service of support to help the less fortunate people in the community.  They also help out in other countries if they’ve had a disaster etc.  The Brecon Lions Club’s been going since 1972 and as 26 members and the international organisation as 1.3 million members.  They have other clubs in Pembroke and Swindon. They cover 13 districts throughout Britain and hold meetings all over the world.  They all follow a code of ethics and 70% of their charity pot goes to Britain.  They have a Leo’s club for under 25’s.  The Club has asked CF to assist with setting up a club in Merthyr Tydfil and to attract members.
Visually Impaired Merthyr has applied for funding to equip and resource the assessment and rehabilitation room.  CF contacted B&Q’s, Magnet Kitchens and Focus for an old display kitchen.  Unfortunately, they were unable to assist us.

CF attended a meeting with Steve Morgan from Cyfarthfa Christ Church. The Church is running a film club at the moment for men.  The men not only watch films but discuss the contents of the film amongst themselves afterwards.  The group require assistance from CF to apply for funding for an overhead projector to further the aims of the project.
Croeso Club is a newly formed group at Market Square Church. CF was assisting the group to source funding for their kitchen to be upgraded.  They’ve now been told there is money available to them from “Mission Funding”. Apparently, The Mission funding is for United Reform and Presbyterian Churches.

Parenting Courses organized by CF in partnership with Parenting Together began on April 30th in Georgetown Boys and Girls Club.  CF is helping to facilitate the sessions over a twelve week period.
The Cooking Group has been a great success.  The members are learning new ways to cook traditional food. The cooking is a useful tool for people with a need for basic skills.

Sergio NHW meeting was held on the 23rd April at the rear of Pontmorlais. The group feel more secure thanks to SMT and the Police. However, there are other issues that need to be addressed e.g. extra lighting, needles in the undergrowth to be removed and the tackling of youth drinking. 

The Diabetes drop ins at the CF Office has proved to be successful and is to be extended for a further 3 months.  The Diabetes Peer Support Group have organised Self Management Groups on the 13th and 20th May at 2pm.

A meeting was held at Caedraw School.  The meeting was with The Cinema Club, CF and the School.  The school would like to have after school activities around nutrition.  The Cinema Club will start with Art and Craft activities around nutrition.  The PTA will be approached with applying for funding to deliver cooking and a gardening programme.

Prams in the Park will be on the 15th May at Cyfarthfa Park 10:30-11:30am. It’s a way of socialising while walking and keeping fit. Gellideg thought it was a great idea and would like to be involved by providing a picnic.  RB would like to thank Shelagh McCarthy (SM) for bringing the idea to CF and allowing her to develop it.  Kay Maybank has been great to work with in delivering the project.  Sure Start and ICC will continue to support the project by referring their members.

9. AOB
If anyone is interested in training tomorrow please see Nicola Davies ND at the end of the meeting. The training is for chairing meetings, taking minutes and setting an agenda, taking place in the JM room, VAMT Offices, Pontmorlais starting at 9.30am.

MP advised everyone that Jacky Spacey (JS) was seconded to CF to cover Clair Houston (CH) whilst she was on maternity leave. Unfortunately CH is not in a position to return to work as of yet, so with one staff member down MP made group aware that it may well have an impact on us and our targets.
Kirkhouse Nightclub – following on from our last minutes, a number of support letters have been put into MTCBC to keep the nightclub open. Ray Davies (RD) advised a meeting was being held next week so should have more information in the next Partnership Board meeting.

BP advised due to lots of people being out of work from Hoovers, they have to fill in lots of forms for jobs and benefits. Half the time they don’t really understand what is on the form.

MP advised we have a job vacancy folder at the CF office and we will support people in filing in forms and new CV’s etc. MP will contact the Job centre and work in conjunction with them to promote and offer help and support. Niki Priest (NP) advised she would like to help with the above.
RB recommended that if lengthy form then people would have to book appointments and if we didn’t have the knowledge we would contact the relevant people. SM asked why aren’t CAB doing this, this is their job shouldn’t be relying on CF. SM also suggested getting volunteers in to help. MP to look into this. JD suggested that maybe ex colleagues from Hoovers could help each other out with these forms. MP to contact all relevant departments and people and bring back to Partnership Board.

CF Newsletter – MP asked the board what their views on how frequently they feel the Newsletter should be printed. BP advised yearly. JD advised possibly twice a year. MB advised a lot of time and effort is spent on this. MP advised we can utilize the Merthyr Express, Posters and other forms of media to ensure we are keeping the community informed of our activities and the like. SM advised the columns in the Merthyr Express are not utilized enough, MP advised information is sent to the relevant people but doesn’t always get put in. MP also advised the group of the new iPad which was a monthly publication being produced for the Merthyr area to promote local, community information, advised we could utilize this aswell. JD asked if this was subsidized, MP advised it was a private venture so no. Deadline for information to go into iPad is 11th May everyone decided we will look at the content in this one and then decide if we would like to advertise in further publications. Everyone agreed on an annual Newsletter aswell. It was also suggested that we print the funding that has been successful on the back of the newsletter.
VAMT Volunteering Awards – VAMT will be holding an awards evening on Thursday 4th June 2009, CF have been allocated 15 tickets and they are on a first come first serve basis. Certificates will be presented to volunteer attendees on the night and will be a wonderful and very enjoyable event.
MB would like to say how wonderful the CF staff are doing and the progress that is being made is fabulous. The work that is done is unbelievable and really benefits the community. JD didn’t realize how much work CF actually do.

MP thanked everyone for their support.

NEXT MEETING – THURSDAY 21st May, 6PM, GEORGETOWN BOYS AND GIRLS CLUB
