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Communities First Town 1 & Park 3 Partnership Board Meeting 

MINUTES OF MEETING

Thursday 26th March 2009, 6pm 

The Park Baptist Church, The Walk, Merthyr Tydfil

Present: 

Rhonda Braithwaite 

Town & Park Development Officer 

Fred Bray 



Local resident – Town Ward 

Malcolm Browne 


Vice Chair Person of Partnership Board 

Jim Davies 



Local Resident – Park Ward 
Nicola Davies 


Town & Park Admin Assistant 

Ray Davies 



Secretary of Georgetown Boys & Girls Club
Robert Holdaway 


Local Retailer – Town Ward 

Clair Houston 


Town & Park Development Officer 

Shelagh McCarthy 


Secretary of Partnership Board
Michelle Powell 


Town & Park Co –ordinator 

Glenda Price 


Treasurer of Partnership Board 

Niki Priest 



MTHA – Community Development Officer

Brendan Toomey 


Councilor – Park Ward 

1. Welcome 

Malcolm Browne (MB) chaired meeting, welcomed each member and asked new members to introduce themselves.

2. Apologies 
Graham Davies 


Local Resident 

Dean Roberts 


Local PCSO – Park Ward 

Jason Davies 


Local PCSO – Park Ward 

Gladys Jones 


Local Resident – Park Ward 

Hilary Edwards 


VAMT 

Sam Turner 



VAMT 

June McAnoy 


Chair Person of Partnership Board 
3. Minutes of last meeting
The minutes were agreed as a true record of proceedings
4. Matters Arising
Rubbish on Tram road – Michelle Powell (MP) advised there is a lot less rubbish gathering here now and will monitor the situation.

Greencare Outcome Bid – MP advised no update as of yet
Encouraging Entrepreneurship – Was brought to group previously, waiting on result to see if project is successful.

Growing to Succeed – MP made a request for them to attend Partnership Board meeting but has had no response.

Glamorgan Gates – MP advised group that Glamorgan Gates was due to close as of 31st March 2009 due to funding not being available. We are happy to announce that they have managed to secure funding for the next year so will stay open.

Hong Kong Alley – Rhian Prosser spoke to an assistant at Natwest and was advised that her details would be passed to the Manager and they would contact her. Manager did not contact her back.

MP has tried contacting constantly but no response given. As a last resort MP will go into the branch and request Manager signs a letter giving permission for work to go ahead on Hong Kong Alley.
Regional Head Office has been contacted but they have advised must be dealt with at a local level. Fred Bray (FB) will accompany MP to Natwest tomorrow.

Probation has been asked to clean the alley. 

Highways Department are now advising that 6 weeks notice has to be given for work to go ahead on the alley and a fee of £1300 will be charged.

Rhian Prosser is fighting this case as this was never mentioned previously.

5. Cyfarthfa Park Update 
MB gave presentation on the Regeneration of Cyfarthfa Park. He attended a meeting last November 2008 but never received an update from this. He then enquired about it in January and February 2009. Finally he was invited to a meeting in March 2009 which he found very informative.
It was advised that the plans were to increase and promote tourism, heritage and culture in the area.

An analysis was done and a lot of problems were found e.g  

Canadian pond weed was found in the lake, this would cause problems for boating etc.

Model Railway – was only used briefly and was overgrown and unkempt.

Main Entrance – Only single line traffic could travel through this

Gwaelodygarth Entrance – Brick pillars do not fit in with the heritage and culture of park.

Cyfarthfa Castle – vision from the castle was impaired due to overgrown trees and foliage.

Tennis courts – are in disrepair and need refurbishing 

Bandstand and Café – needs a lot of attention 

Woodland Play area – is not being used and the ground conditions are very poor – bark floor is not suitable.

Ponds behind the castle – are overgrown and unused 

Playground area – is used but in poor condition 

Open Fields (in Gurnos) – Wide open space left unused and overgrown, grass in poor condition.

No clear signage 
Boundary Walls – grade 2 listed – need attention 

Large drain near middle of lake – isn’t in line with heritage of area – stone work not suitable.

It was advised however that the road and transport links to Cyfarthfa Park are very good and also the access from the Gurnos entrance to the park is also very good and work is proposed here.

Parking facilities are also good at the park as you have parking to the front of the Castle and also spaces down at the Pandy main entrance.

Case studies were carried out on other parks as well to see how other areas were developing in line with Cyfarthfa Park; the information gathered could then help to further develop the park.

The short term plan includes work to:

The junior play area 

The woodland Café 

The junior play and Splash area 

The miniature Railway 

The medium term plan includes work to:

Stage area / Pandy fields – poor quality turf- gets churned by vehicles 

Tennis Courts 

Woodland activity zone 

Restoration to Bryn Cae Ponds 

The long term plan includes work to: 

Removal of Council depot 
Relocate school 

Improve park entrances 

Parking – remove all parking from front of castle – plan to build car park to the left side of the castle with a walkway round the back of the castle leading up to woodland play area. 

Brendan Toomey (BT) advised that the funding was facilitated by Heads of the Valleys. He raised concern that no one had mentioned any work being done to the Castle itself, the reason being is that the school operates there. He advised that the funding required for the consultation was approx £60,000 and he felt this was a large amount of money to have been spent.
Prior to May 2008 Park Councilors were suppose to be invited to meetings which never occurred.
MP asked MB how much influence does the Friends of Cyfarthfa Park Group have on the structure of the ongoing work. MB advised it felt like decisions had already been made. MP advised that Chris Long would like to express a big thank you to all Town & Park CF representatives at the meeting he was very impressed with their enthusiasm.
BT asked if MB could ask why none of the Councilors have been invited to any of these meetings.

6. Members of Partnership Board Meeting 
MP advised that re – registering questionnaires have been sent to all members on previous Steering Group list. Reminder letters will be sent to those who haven’t responded shortly.

Invite to registering questionnaires have also been sent to new members, local businesses, voluntary sector, statutory sector. We advised that they do not have to attend every meeting but if there is an agenda item that relates to them then it would be beneficial for them to attend.
MP advised that our Key Officers will be opening a bank account shortly she will be making contact with them to find out who will be the main signatories.

7. Communication Plan 
MP gave group overview. The purpose of the plan is to be as consistent as possible when giving out information. MP advised the group what forms of media distribution will be used and asked that if anything has been left out please advise MP accordingly. MP requested that everyone read the document and if there is anything your not happy with please let us know. We will be exploring avenues for communicating with other languages and disabilities etc.
8. LEQ Application Groundwork (LEQ – Local Environment Quality)

This application has been developed with Groundwork, Crime and Community Safety Partnership and Communities First. The project would consist of a business audit to be carried out on local businesses to determine their energy efficiency; it will look at Environment Degradation with crime based issues to determine behaviour patterns of crimes, followed by 5 projects based locally in the town centre to address the degradation.  
9. PACT Update 

PARK UPDATE
CF didn’t attend March PACT due to another meeting being held.

The main issues were:

Squatters at Garth Villas
Anti Social Behavior at Prospect Place
Parking at Cadlan Bethal
NEXT MEETING: Thursday 2nd April , 7pm, Brecon Road Infants School
TOWN UPDATE

Jacky Spacey (JS) and MP attended PACT meeting.

The main issues were:

Anti Social behavior in Town Centre, Church Street, The Rink and Kendalls.

Parking at Newcastle Street and Thomas Street 

NEXT MEETING: Thursday 9th April, 5.45pm, Caedraw Junior School 
10. CF Development Workers Update (Town & Park Wards)

Rhonda Braithwaite Update 

Taster sessions for basic cooking are now taking place in town and Park. The sessions are being held at the High Street Baptist Church every Thursday from 1-3pm.  The sessions are free and the ingredients are supplied.  CF received funding through the LHB

Cinema Club started on the 17th March at Brecon Road Infants.  The headmistress requested activities rather than showing films at this point.  The Cinema Club have arranged a meeting for the 22nd April with Caedraw School to look at a similar set up.  CF has contacted Cyfarthfa Christ Church and arranged a meeting for Tuesday morning regarding a Cinema Club.

A meeting with the Migrant residents was held on 17th March at the rear of Pontmorlais.  SMT attended the meeting and Homesafe provided personal alarms, door and window locks for the most vulnerable of the group. Another meeting has been arranged for the 23rd April at 7pm.

Merthyr Ex Boxers. A member of the group approached CF for funding to pay for venue costs, sparring gloves and head gear.  CF explained they would need a constitution and bank account to apply for funding. CF made enquiries with a further member and it appears the group is constituted with a bank account.

A meeting with Talking Hands was attended.  Talking Hands has been running for approximately 6 years. The members are supported by their family and friends. A number of children who attended the group have now been given implants and no longer attend the meetings.

St Margaret’s was successful with a first phase funding bid to the HLF.  The group will receive £450 for the development plan and a further £23,100 for building work. CF need to provide further documents which the £450 has been given for e.g. access audit, detailed specification of work, tender report etc.

Jacky attended a meeting with Kay Maybank on my behalf on the 4th March.  Two young mums attended the meeting who are very interested in taking Prams in the Park forward.  We hope to hold the walks each Friday from 10:30 – 11:30 am. This will enable the mums to get older children to school.  Kay will supply the mums with jackets, hats and scarves with the logo on to promote the event.

The Sergio NHW is a Migrant NHW it has been established with a constitution.  The group is experiencing ASB, youth annoyance and racial abuse.
Jacky Spacey Update
Community Learning Questionnaires - we have collated all the information received from the questionnaires ready
Arson rap – poor attendance in the one session held so Info Shop are now getting a list of at least 10 people who will definitely attend and book  more sessions with the Fire Service.  We have also contacted schools to see if they want to hold sessions themselves and the Fire Service have also offered the local Fire Station as a location which the youngsters would enjoy

Merthyr H S Pigeon Club now require a laptop to make full use of the Loft Clocks they bought from the funding they received.  We are making enquiries with 02 and Dell who both have community funds to see if they will donate  

ROCK Church waiting for them to come back to me regarding their application for funding with the AYP and if they have now received the packs for the free CRB checks we ordered for them.  Also whether they are going ahead with becoming a registered charity.

Community Focused Schools – we are continuing to work with Lauren Penny through the schools.  We have advised of premises where the children can practice for the V Factor (like the X Factor but without Simon Cowell though a lot of budding Cheryl Coles).  Also linking with them for the Arson Rap project.

Local Playgroups – we have made contact with three local playgroups, Homestart at High Street Baptist Church are still waiting to sort out their funding to continue to run. 

 The Salvation Army playgroup which runs on a Thursday afternoon has received help through VAMT and Pyramid with volunteers to assist them with both the playgroup and their youth club.  They are looking for a sturdy Dolls House as theirs is broken so if anyone knows where we can get one – used is ok please let us know.  

Hope & Market Square Church have a Mother & Toddler group which runs on a Monday morning and we will be visiting them to see if T & P Comm 1st can assist in obtaining learning toys. 

 The Intergrated Family Centre has included details of the Hasbro “Lucky Bag” a bag of new toys available to playgroups once a year free of charge in their news letter which we advised them about.

No Smoking Day – We set up a drop in centre on the day with posters both in English and Portuguese and some wonderful props!  But sadly had a poor response from the public, however, we have referred 3 people to Anne Shaw – Stop Smoking Wales.

Hong Kong Alley Project - Paintings are now near completion and they are being taken to the old nursery unit at Brecon Road Infants where the artists will varnish and put anti-graffiti protection on them.  Waiting to hear from Rhian Prosser who is sorting out with the Highways Dept of  MTCBC when we can go ahead with cleaning and painting the Alleyway itself, however, we are hoping to mount the paintings on the wall around the 3rd April 2009 providing there are no hitches /hold ups.

Easter Fun Day – We are all set for the day.  Easter Bunny will be there for children to have their photo taken with as well as face painting, Easter egg hunt and egg painting, badge making and a large children’s play area.  There will be cooking classes and massage for the adults, also Sally Thomas of National Nursery Nurse Assoc, and Lauri Martin from the Integrated Family Centre will be there to see if anyone is interested in a career in that direction.  We will also be taking details of anyone interested in the activities so we can arrange courses in the community for them to take up.
MP said a big thank you to RB for all her hard work with the St Margarets Application.

11. AOB
BT advised that the Miller Argent fund is now available for bidding. Jeff Edwards and Phillip Williams are leading on this. BT felt a small percentage should have been reserved for community bidding. Within the next 2-3 months everything should be up and running so if you have any big bids get them in as soon as possible.
MP advised CF has been supporting Mountain hare with their project.

MTCBC recognized Mountain Hare and Twyn Community School as a joint project. Larger bids will have to be match funded.

MP advised Hilary Edwards wanted to pass on comments she had received from an officer of the WAG Regional Implementation Team for CF that they are really pleased with the work Town and Park CF are doing.

Carol Evans Partnership Support Officer via the Coordinator requested the following information being distributed to the Board.  A visit has been arranged to Glyn Coch in RCT to see the community centre and to look at courses and projects of an environmental nature they have undertaken.  A visit to the Build it Project was also take place, this is in collaboration with RCT Homes.  CE requested that members if interested declare it now.  MB and SM declared an interest.
MP issued certificates to all that attended the Equality and Diversity Training.

Niki Priest (NP) advised that Kirkhouse Nightclub is having their license reviewed. RB advised workers from the club came into CF office to ask for letter of support. As we haven’t worked with them we could not see good reason to issue letter of support.
MP asked group how they feel about venues for future Partnership Board Meetings.

Would the group prefer 2 different venues. MP to bring attendance list of venues to next meeting. BT advised may be able to use council meeting rooms as they are central to both wards. Advised speak to Ann Taylor at Democratic Services who deals with booking the rooms. MP to investigate possibilities and get back to group.

Robert Holdaway (RH) advised nothing has been mentioned about disabled access to buildings.

MP said a big thank you and goodbye to Jacky Spacey.

MP welcomed Clair Houston (CH) back from maternity leave.

MB said thank you to the CF team and praised them for all the good work they are doing.

DATE OF NEXT MEETING: THURSDAY 30TH APRIL – 6PM 
JM ROOM, VAMT OFFICES, PONTMORLAIS, MERTHYR TYDFIL
