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Communities First Town 1 & Park 3 Steering Group
MINUTES OF MEETING
13th December 2007 

John Meredith Room - Voluntary Action Merthyr Tydfil


Present:

Clair Houston
Communities First Development Officer
Rhonda Braithwaite
Communities First Development Officer

Pamela Bray


Local Resident
Fred Bray


Local Resident

Anthony Martin

Local Resident

Theresa Price

Local Resident

Julian Burns


Merthyr Tydfil Angling Association

Bryan Powles

Merthyr Tydfil Angling Association

Alyson King


Mountain Hare Group

David Jones


Farmers Arms

Robert Holdaway

Merthyr Tydfil Newsagent

Sarah Williams     

Play Forum

Carol Evans


Voluntary Action Merthyr Tydfil
Hilary Edwards

Voluntary Action Merthyr Tydfil
Apologies:

Sally Lewis


Local Resident

Gary O’Brien


Local Resident

Brent 



Local Resident

Clive Jones


Councillor MTCBC

Andrew Barry

Councillor MTCBC

Sarah Breakspear

Police Community Support Officer
Jason Davies

Police Community Support Officer
1. Steering Group
The group were asked “How they want to take the Communities First process forward” and “What groups or organisations did they want represented on the steering group” 

The group suggested inviting guest speakers to cover various topics.  They thought it would be beneficial to invite John Duff to explain about Communities First and Communities Next. The group also thought it would be a good idea to invite someone from an established Communities First who has already gone through the process of setting up a Steering Group and Partnership Board.   For example, Dowlais Forum has a membership of 80+ but the Partnership Board is much smaller and meets on a regular basis.  

Alyson King outlined that Trefechan’s brief was to set up a Partnership Board very quickly and that this has caused both problems and successes.  It was agreed by the group that they would prefer to take their time with the process.
2. Membership Development 

The development team suggested advertising the Steering Group in the Merthyr Express to encourage as many residents to attend as possible.  The Steering group felt they wanted to raise the profile of the group to get more people on board.
CE suggested that the group think about what questions to ask John Duff.  The group decided that it would be beneficial if he gave some background to the Communities First process and his experience of how new Communities First have set up.  It was agreed that John could give the group ideas and suggestions as to how best to take the group forward.
3.  CF Boundaries
The development team stressed that the Town and Park Communities First boundaries would not strictly apply in practical working terms and again highlighted that the Welsh Assembly Government has given guidance on working with those who would benefit and be directly involved even if outside the CF boundary line.

The Communities First boundaries were discussed at the consultation feedback meeting.  However, as some members were still unsure of the boundaries, maps outlining the areas were passed around.  These are available on request from the Communities First office.
4. Any Other Business
· There will not be significant monies from within Communities First to spend on large capital projects. However there are many other funders who could be approached to support projects.  The Communities First team are willing and able to give support and guidance on funding matters. 
· The Welsh Assembly is making changes to Communities First.  The consultation on Communities Next will take place in January and any news following may be ready for discussion at the February meeting.
· Sarah Williams outlined the work which Play Forum undertakes with Communities First areas.  They have successfully worked in partnership to set up Cinema Club, After School Clubs etc

The Play Forum work with community groups to develop children’s’ play provision.  The facilities can be used by all residents, which also enable engagement of people for other things.

· The Communities First Trust Fund is available for groups who can apply for money to support a wide range of activities, equipment, trips etc.  The deadline for the funding is 31st January 2008.  The Development Officers are available to provide support and guidance for those wishing to apply.
· Merthyr Tydfil Angling Club suggested that they would like to do a Jamboree in Cyfarthfa, an idea which had worked well in Dowlais.
Future Meeting Dates:

The group decided to hold meetings on the second Thursday of the month.

Date of Next Meeting
10th January in the John Meredith Room at 6pm

