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Communities First Town 1 & Park 3 Steering Group
MINUTES OF MEETING

10th April 2008, 6.00pm

Tabernacle Chapel, Brecon Road


Present:

Jo-ann Banner
Communities First Admin Assistant

Rhonda Braithwaite

Town & Park Development Worker 

Fred Bray


Local Resident, Town Ward 

Pamela Bray


Local Resident, Town Ward 
Malcolm Browne

Local Resident, Town Ward
Graham Davies

Local Resident, Park Ward

John Davies


Local Resident, Town Ward

Peter Evans


Local Resident, Town Ward
Hubert Everson

Local Resident, Town Ward

Paul Kent


Keep Wales Tidy, Project Officer

Val Lloyd


Local Resident, Park Ward 

June McAnoy


Local Resident, Park Ward 

Shelagh McCarthy

Local Resident, Park Ward

Michelle Powell

Town & Park Co-oridnator

Sam Turner


VAMT, CF Support Worker

Apologies:

Jason Davies


Police Community Support Officer
Hilary Edwards

Voluntary Action Merthyr Tydfil

Robert Holdaway

Merthyr Tydfil Newsagent

Clair Houston


Town & Park Development Worker 

Alyson King


Local Resident, Town Ward

Teresa Price


Local Resident Town Ward

Sarah Williams     

Play Forum

1. Welcome

Sam Turner (ST) opened the meeting and a brief round of introduction took place.  The steering group were also introduced to our new co-ordinator – Michelle Powell.  Mal Browne (MB) welcomed Michelle and wished her success with her new post.
2. Minutes of the Last Meeting

The minutes were agreed as a true record of proceedings once the following changes are made: Minute 4, paragraph 4 typing error “Health and Wellbeing” should read “Education & Training”.  Action: JB to amend minutes of file

3. Matters Arising from Minute

3.1 Minute 4 – Use of Community Schools 

MB asked if there had been any progress in relation to utilising Twyn Community School for public activities particularly in the evening.

ST explained that Clair Houston has been in contact with the school and they were open to working with Communities first to establish community events but could only do according to the schools current timetable and also providing the fee for caretaking costs could be covered.  The reason there is a few is that the school only has funding from the LEA for the school curriculum and anything outside those hours has to be paid in addition to the budget.

3.2 Minute 7.1 – Clean Up Day

The only two areas suggested for a possible community clean up day were Morlais Brook in Town and the bank near Tristan Edwards Place where people have been fly-tipping.  Dates for a clean up were discussed and Paul Kent (PK) stated that he could assist in the clean up and suggested that a date be set during the Keep Wales Tidy Project Week 23rd – 30th June.
Action: MP to contact Local Authority to see if site at Tristan Edwards Place can be cleaned.  MP to arrange a meeting with PK to discuss Morlais Brook project planning.
3.3 Minute 7.2 – Parking Problems at Twynyrodyn School

MB reported that the school did issue reminder notices to parents/ pupils and the problems ceased for a few days but it never lasts and still people are parking hazardously.  MP suggested that we raise this problem at a PACT meeting and request that this becomes a priority for the month.  MB did say he has spoken to the PSCO’s in relation to this problem previously but they have few powers to sort the problem. Val Lloyd (VL) asked what exactly the powers of a PSCO were and what they could and couldn’t do.  Action: MP to request attendance from PCSO’s at future meeting to present on their roles and the relevance of PACT to the community.

4. Welcome New Co-ordinator
MP gave an overview on her background before joining the new team at Town and Park:

· Born and bred in Bedlinog

· Worked for 9½ years in the communities of Bedlinog & Trelewis 

· 4½ years of that has been working as a Communities First Development Worker in Trelewis, where for the past 8-months Michelle has acted up into the post of Co-ordinator

· Now looking forward to taking on the new challenges and working to develop the steering group within the communities of Town and Park.

Again the steering group members welcomed Michelle into the team and wished her every success in her new post.

5. Forward Planning/ Action Plan Development
MP explained the background to the Action plan and its importance in obtaining funding for the coming three years (2009-2012) for the continuation of the Communities First Programme in Town and Park.  In order to submit an application it has to accompanied by a full project list (action plan).  This action plan will be developed following on from information gathered during the recent public consultation amongst other evidence and statistics.  The next few meetings will be discussing further project possibilities against the themes of communities first and all members are welcome to submit ideas or suggestions for future projects.
Last month saw the group discuss Education & Training and MP reminded that it’s still not too late to think of new ideas under this theme or any other that we have or will discuss, the meeting then moved on to discuss projects under the “Health & Wellbeing” theme based upon priorities identified from the recent consultation:

5.1 More Afford Gyms
· Little influence on private gyms but Rhydycar Gym will charge standard Authority rates with concessions for certain persons

· Gyms are catered for “fit” people and little is offered at localised level e.g. fitness classes for elderly or gentle relaxation/ exercise classes.
Explore: community” friendly” fitness sessions in localised venues

5.2 More emphasis/education around Healthy Eating

· Elderly Luncheon clubs

· Cookery Classes (male sessions, beginners, cooking for kids etc)

· Schools should be adopting a healthy schools approach

· LHB have developed Nutrition Strategy which could be reviewed

· Develop school or community gardens – “Dig to Eat” schemes, these could then be incorporated into lunch clubs/ multi cultural or inter generational events.

· Develop a produce fayre from schools gardens/ local allotment holders

Explore: School & Community Gardens

5.3 Encourage Active Lifestyles

· Organise healthy walks
· Developed sponsored walks or walks around the boundaries of CF
· Toddle Walks/ Bike Rides/ Themed Walks etc….
· New Walk Co-ordinator being employed at present to cover the whole borough, will be based at Gellideg Foundation
Explore: Programme of walks/ activities throughout the area

5.4 Develop Mental Health Support Groups
· Rhonda Braithwaite (RB) gave an update on the recently established Manic Depression Fellowship who monthly at the MIND offices on Post Office Lane.  Two separate rooms for careers and sufferers so both can benefit from the sessions with targeted advice and support.  The group meets monthly and are now seeking to develop courses and activities with members.

Action: Rhonda bring list of future meeting dates to next meeting
5.5 Develop Diabetes Support Groups

· Two meetings held to date with poor attendance so now a “Diabetes Awareness Day” is being planned to engage people and develop interest to form a support group. – June McAnoy noted her interest in joining this group and also suggested some ideas that she has experienced in the past such as “Tea & No Biscuits Day”

· It was noted that most hospitals/ surgeries hold diabetes clinics for patients and we should tap into this database.

Action: RB to contact local doctors/clinics for list of patients in receipt of diabetes care/ support and forward invites to attend future sessions.  Also to forward future dates to June.

5.6 Difficulty in obtaining doctors appointments

It was noted that this is a nationwide problem not specifically a Merthyr issue and there was little that could be done with this due to funding/ practice limitations.

ST did note that in her previous employment she had worked on similar issues and had worked with a local GP surgery and interested patients/residents to form a “Patient Participation Group” this is where the practice manager and interested persons sit around a table on a regular basis to discuss problems and try to work solutions to suit both parties. 

Explore: Identify feasibility of similar schemes within our wards

5.7 Need for Community Transport Schemes

· Currently in development by the Community Transport Forum ( a group of key partners) is a bid to extent the current schemes to cover the whole County Borough of Merthyr Tydfil.

· Miller Argent have two buses available for the community to access/book for community trips.

· Aberfan & Merthyr Vale “Dial a Ride” scheme has been extended now and with a small joining fee, residents can pre-book transport for outings, shopping trips, doctors appointments etc.  

· Val Lloyd (VL) suggested that there were specific criteria for the Dial a Ride scheme which prevented her from accessing the service on the past.

Action: MP to request a presentation to the group on the Dial a Ride Scheme and its remit and joining criteria for a future meeting

5.8 Develop Walking Schemes

· As discussed above a new walks co-ordinator is currently being recruited by Fay Watkins at The Gellideg Foundation and we will keep members updated on future news of this post and its proposed projects.

MP again reiterated that if any resident had any further suggestions on possible projects to either contact the office or bring along to the next meeting.  The next meeting will focus on possible projects on a different CF theme.
6. Development Workers Update

RB gave the following update on her works:

· Communities First Trust Fund has re-opened for this year.  Last years fund was totally committed with some applications rejected due to overspend, but these groups are welcome to resubmit application this year – forms available from the office

· Costs have now been received for the renovations works at Brecon Road Infant school (old nursery building) there will still need to be further investigations undertaken before project viability can be assessed

· Cineman Club – Slow progress as schools have been on Easter break but should be more to report next month

· Storytelling workshops – now being expanded to hopefully offer sessions to the residents at Kevin Ryan Court in Georgetown

· Neighbourhood Watch meeting held at Penydarren club with residents coming forward – plans now in place to set up more new NHW’s

· War Memorial – currently being restored by the Local Authority thanks to funding for the Heads of the Valley Programme

· Pathway leading to Penydarren Park and Gardens at Hope Chapel have been cleared and cleaned up thanks to the Probation Service

· Fish Supper & Dance held at Kevin Ryan Court with elderly residents
· Mountain Hare Group – continuing to attend meetings

· PACT – continuing to attend meetings in Park ward

Action: MB requested a full list of successful applications to the CFTF ready for the next meeting – Rhonda & Clair to provide
The following report was read by MP on behalf of Clair Houston who had attended the PACT meeting in Town ward due to its clash with our meeting:
· Seeking to develop a funding package in conjunction with Community Focused Schools and Merthyr Naturalists to run alongside the school curriculum at Cyfarthfa High School (Cae Mari Dwn) to develop environmental projects in and around the school site.

· Provided an Easter Fun Day for local children at Georgetown Boys & Girls Club on 31st March where over 70 children enjoyed free arts, craft and dance sessions.  There was also an alternative therapist present to offer massage to parents whilst they waited with their children.  MP noted that she’d received a call to say that one person who attend the therapist on the day has greatly benefited from the session as it has eased the symptoms since suffering a stroke – and has since made a private booking to continue this treatment.

· Attending monthly PACT meetings in Town Ward, now working to change our meetings to avoid further clashes.

· Following last months meeting Clair has been in contact with local resident Peter Evans about establishing two community yoga classes.  At present she is finalising details around venues and course will be advertised locally – within a few weeks.

· Drama Group – seeking to develop a local community group and assisting in developing funding applications not only for this group but all groups throughout the area.

MP noted that Clair should be attending next months meeting to give further feedback on her projects.

7. A.O.B.
7.1 Change of Meeting Dates

Due to PACT changing the dates of their meetings within the Town ward it has once again been necessary for Town and Park to adjust the meeting date of this steering group.  After discussion it was agreed to change steering group meetings to the 4th Thursday of each month (but still rotate between town and park wards on a monthly basis as far as possible)

Action: JB to re-issue Steering group calendar for 4th Thursday of each month

7.2 PACT Meetings

MP noted that PACT was an on-going project throughout both ward and suggested that a PACT update be a regular feature on the steering group’s agenda to ensure that everyone was aware of the monthly priorities (and progress against them) so that should residents be unable to attend they could still be made aware of local safety concerns.
Action: PACT to become a regular agenda item

7.3 Merthyr Music Festival
Shelagh brought the group’s attention to a forthcoming event she’s been involved with which is the “Merthyr Music Festival” there are still tickets available for the Thurs 17th April and are available for £10 fee.  Poster to be displayed at the CF Office.

7.4 Trevithick Trail
MP reported on the Trevithick Trail programme that’s being developed throughout all communities on the Taff & Trevithick trail and Town Ward comes onto this scheme.  There are plans to erect interpretation panels on the track giving directions/ local information but before a funding application can be submitted – planning permission has to be granted by the planning department.  It has been discussed within the Council that the fee (£632) should be waivered for such a community project but MP asked the steering group if they would agree that the steering group request the funds from the Biffa fund via our local councillors – The steering group agreed to this request.
7.5 Better Advertising of Steering group

Fred Bray requested that future steering group dates/ events be advertised via the free service provided on Valleys Radio.

Action: Investigate contacts for Valleys Radio for future advertising

7.6 Future Chairperson

ST informed the group that her chairmanship was only meant as a temporary placement whilst the steering group was forming and opened up the role of Chairperson to the group.  It was discussed that the steering group should be chaired by a member of the group and the importance of the community’s involvement in the future of the steering group was stressed.

Fred Bray proposed Malcolm Browne as Chairperson.  Malcolm said that he would consider this proposal and get back to us.  Other members of the group were also asked to considering taking on the role of Chairperson.

Action: To be discussed at next meeting

Date of Next Meeting

Thursday 22nd May, 6.00pm @ St David’s Church Hall, Town
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