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Communities First Town 1 & Park 3 Steering Group
MINUTES OF MEETING
6th March 2008, 6.00pm
Twynyrodyn Community School

Present:

Jo-ann Banner
Communities First Admin Assistant

Rhonda Braithwaite

Town & Park Development Worker 

Fred Bray


Local Resident, Town Ward 
Pamela Bray


Local Resident, Town Ward 
Malcolm Browne

Local Resident, Town Ward
Carol Evans


Voluntary Action Merthyr Tydfil
Peter Evans


Local Resident, Town Ward

Jill Griffiths


Local Resident, Town Ward

Emma Jones


Local Resident, Town Ward

Matthew Jones

St David’s Church/ Local Resident, Park Ward

Alyson King


Local Resident, Town Ward

Elaine Murphy

Twynyrodyn Community School, Deputy Head

Susan Thomas
Local Resident, Town Ward

Julie Toy
Local Resident, Town Ward

Donna Stephens
Local Resident, Town Ward

Sarah Williams     

Play Forum
Apologies:

John Croad


Town Centre Partnership, Chairperson

John Davies


St David’s Church/ Local Resident Park Ward

Jason Davies

Police Community Support Officer
Hilary Edwards

Voluntary Action Merthyr Tydfil

Colin Higgins


Merthyr Tydfil Housing Association, ASB Officer
Robert Holdaway

Merthyr Tydfil Newsagent
Jill Jones


Local Resident, Town Ward

Michelle Jones

Twynyrodyn Community School, Head Teacher 
Val Lloyd


Local Residents, Park Ward 

Lisbeth McLean

Canolfan a Menter Cymraeg Merthyr Tydfil

Karl Toy


Local Resident, Town Ward

Winifred Williams

Local Resident, Town Ward
1. Welcome
Carol Evans agreed to Chair the meeting and a brief round of introductions took place.
2. Minutes of Last Meeting

Minutes were approved as a true and accurate record of proceedings with no amendments.
3. Matters Arising From Minutes

There were no matters arising.

4. Consultation Results – Identifying Priorities
Rhonda explained the background to our community consultation and informed how the results will now be classified into projects and priorities for the area and will be developed over the coming months into feasible and achievable community projects.
A full list of identified priorities were distributed to members; and the process of working through the list and discussing priorities commenced.

It was explained that some projects have already been completed or commenced already, but it was further noted that some priorities were too great to be tackled by Communities First alone and were the responsibility of external agencies to undertake and thus the steering group could only draw attention to these problems.

Due to the extent of the priorities it was agreed to discuss only Education & Training Projects at this meeting and to breakdown the other themes month on month as needed.   Here is an overview of some of the progress made to date against Health related themes.

	Lack of After school Clubs
	Working in partnership with local schools to promote existing services - Twynyrodyn, Cyfarthfa Juniors, Cae Draw and St Mary’s

	Lack of Organised Play Activities
	Working with Play Forum to develop play sessions for 5-12yrs old.  Due to commence next financial year

	Need Community Trips
	Working with local groups to apply for external funding to provide trips (or other).  Some trips already arranged

	Need Art & Craft Training
	Art Class already established in the Quar.  Community Focused Schools will also deliver adult learning

	Walking Events/ Walk Leaders
	Working with LHB and Walking the Way to Health Project.  Also working with groups such as ramblers

	More Public Art Displays
	Alley Art project currently in development in conjunction with local authority.  

	More Heritage Projects
	The Heritage Trust are seeking funding to restore the War Memorial & Statue of St Tydfil's 

	Literacy & Numeracy 
	WEA and Safer Merthyr are seeking to establish Basic Skills courses (to include our wards)

	Lack of transport to training
	Currently involved in the Community Transport Forum to develop a pilot scheme for the Borough of Merthyr.

	More Localised Training Sessions
	Possibly seek development of a centralised training brochure.

	Community Cinema Needed
	Currently in development.  Cyfarthfa and Twynyrodyn School to have school taster clubs then expand to wider community

	More OAP socialising events
	Various trips have already been arranged and this will continue in the future dependant on demand and funding

	Luncheon Clubs
	Currently seeking a suitable venue for this to re-start. C1st assisting with this.

	More ESOL Lessons for immigrants
	Migrant Workers Forum facilitated by MTHA are developing this provision


Other projects discussed during the meeting included:

· Dog Fouling & Littering – Residents were urged to make a note of suggested areas where extra provisions are needed and these can then be presented as one case to the Local Authority.

· Yoga Classes – Peter Evans informed that he would be prepared to run a yoga class in the area if there was enough interest.  
Action: Contact Peter to discuss further
· Lack of Co-ordination with publicity of local events/ training
Malcolm asked whether Communities first had progressed the issue of community usage at Twynyrodyn School.  Rhonda confirmed that following a positive meeting with the Head teacher – Michelle, she was open to utilising the school for community activities space provided as long as the relevant paperwork and costs were covered.  It was also noted that Community Focused Schools may be able to help cover costs of certain community events to be held in local schools – but this would be with prior approval of the focused schools group.

5. CF Development Workers Update
Rhonda explained that most of the development workers updates had been covered earlier in the meeting but further highlighted the following points of note:

· The Communities First trust fund has now been fully committed and should re-open again in the new financial year.

· The Cinema Club looks as though it will be trialled in Cyfarthfa Juniors and Twynyrodyn Schools and if successful will hopefully be opened up to the wider community in alternate venues.  Alyson volunteered to assist in the development of cinema clubs as she’s had past experience.

· Manic Depression Fellowship is now established and into it’s third month

· Diabetes support group has now launched so all welcome to attend

· Met with Brecon Road PTA to help support them

· Working with St Margaret’s Church to develop the building – ongoing

· Storytelling Project has now been successfully completed and now the young people will be working with local OAP’s to take storytelling to the sheltered accommodation venues – this will be an intergenerational project

· Held a Information Evening for local residents involved with the local Authority Stock Transfer Scheme

· New neighbourhood watch launch taking place on 1st April, 6.30pm at “ The Mount” – all welcome to attend.

6. Staff Update
Jo-ann confirmed that a new co-ordinator has now been appointed and is due to start on 26th March.  Michelle will be leaving her current post as acting co-ordinator at Communities First in Bedlinog to join the Town and Park Team.
7. AOB
7.1 Community Clean Up Day

Jo-ann explained that we have received a cleanup kit from Keep Wales Tidy to undertake a community clean up in specific area (or river).  All the group needs to do is plan a date and decide upon a specific area and then Keep Wales Tidy will help to organise the event.  Jo suggested that residents identify potential sites for cleaning and bring them to the next meeting.  It was agreed that due to time restrictions and Easter holidays that an event would be planned for mid-week during the Whitsun holidays.

Action: To be discussed at a future meeting.
7.2 Parking Problems, Twynyrodyn

Malcolm raised the dangerous parking that has been occurring outside Twynyrodyn school with parents parking on the zebra crossing outside the school making it extremely dangerous for children crossing the road.  Elaine  Murphy spoke on behalf of the school and informed that letters were going out to parents informing them of the dangers (and legal implications) of parking on the crossing and in other potential hazardous areas near the school.

7.3 Mountain Hare Summer Fete

Alyson informed of the Mountain Hare Fete which is scheduled to take place on Sat 19th July, 11am – 7pm with free events all day.  Everyone welcome to attend or volunteer or to take a stall or advertisement.

8. Date of Next Meeting

Thursday 10th April, 6.00pm at Tabernacle Chapel (Park Ward) off Brecon Road.
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