VOLUNTARY ACTION MERTHYR TYDFIL

MINUTES OF BOARD MEETING HELD ON 13th JULY 2009
Present: Dr Arthur Jones, Brian Lewis, David Guard, Yvonne Wood, John Meredith MBE, Susan Cousins, Ann Lewis and Helen Thomas.
In attendance: Ian Davy, Hilary Edwards and Carol Hindley.
09/68
APOLOGIES
Jenny Ludlow and Eric Leslie.
09/69
DECLARATIONS OF INTEREST
None

09/70
MINUTES OF MEETING HELD ON 18th MAY 2009

The minutes were AGREED as a true record. Susan Cousins thanked the Admin and Finance Manager for producing the minutes for each Board meeting. 

09/71
MATTERS ARISING
09/71.1
It was noted that the Admin and Finance Officer was collating the information required for the reserves policy and the auditors would be asked to comment on the policy during September 2009.  

Action: Ann Lewis/Admin Finance Manager
09/71.2
Regarding item 09/53.3 the report giving comparative figures regarding local authority funding other areas has not been received yet from WCVA. 

09/71.3
The Chief Officer noted that the Employee Handbook had not been received as yet. The Health and Safety Staff Handbook had been received and was currently being distributed to all staff. The Trustee Health and Safety Handbook was circulated and explained to all trustees present at the meeting. The process for updating the Handbooks was discussed and it was AGREED that John Meredith oversees the Health and Safety actions required and reports back to the Board when required.  
09/71.4
Regarding item 56.3 it was noted that VAMT’s Engagement Gateway PQQ had been approved and VAMT is currently awaiting the invitation to tender, the first of which is expected in mid August.

09/71.5
As AGREED at the last meeting a bond has been opened with Standard Life to gain further interest for VAMT. 
09/71.6
It was noted that a letter had been sent from the Board to congratulate the Development Officer at Trefechan for her recent achievements. 

09/71.7
Regarding the legal charge required on 89/90 High Street by the Big Lottery, it was noted that a solicitor was dealing with the documents but was awaiting a response from the Local Authority. 

09/71.8
The Administration and Finance Manager reported that Age Concern Morgannwg was moving into the spare office accommodation at 89/90 High Street shortly.

09/72
FUNDING UPDATES
09/72.1
Convergence

The Chief Officer reminded the Board budgets had been submitted for a Social Enterprise Project which would provide a Development Officer in each CVC which would need to be 50% match funded. The Business Plan had not yet been completed by WCVA, but once approved the post should be funded from 1st October 2009.

Another submission has been made for a Making the Connections Officer working with the LSB and the third sector. The Officer would enable VAMT to set up a strategic third sector group.
The convergence workforce development bid which has been submitted is around the development of third sector staff in the appropriate region. It looks at higher level management competencies working with the sector skills council for third sector staff. WCVA are leading on the bid. If the bid is successful VAMT would have to find £17,000 in match funding which the Chief Officer explained may be difficult. The Chief Officer explained that if a specific VAMT post is not feasible it may be possible to share a regional post for less match funding, so he was unsure as yet what post VAMT will have. 


09/72.2
Future Jobs Fund
The Chief Officer explained that the funding will cover 6 month placements for 18-24 year olds consisting of 26 hours per week starting in the autumn. The Chief Officer had expressed an interest in having placements via the Local Authority of via WCVA. Susan Cousins noted that the project won’t create jobs but will just give young people a six month placement with potentially nothing at the end of it. Brian Lewis agreed that there was the potential for raising false expectations for young people. Ann Lewis noted that once young people realise that there’s no post at the end of the project then they would not commit to the placement. 

However, VAMT will continue to liaise with MTCBC and WCVA to consider options and to inform third sector organisations of the opportunity

Action: Chief Officer

09/72.3
Confidential Item
Confidential Item 
09/73
STAFFING UPDATES

The Chief Officer reported that Margaret McLaughlin had been appointed as Commissioning Policy Officer and would be starting employment on 1st September. 

09/74
RECEPTION AND ASSOCIATED DIFFICULTIES
The Chief Officer explained the history relating to the previous receptionist post and the fact that the Clerical Assistant Post had not been funded since January 2009. Until recently the Admin and Finance Manager and the Admin and Finance Officer had been covering the reception area but the burden of this was impacting on workloads. Following a recent staff meeting it was suggested to try to recruit volunteers to cover reception, and half of the week is currently covered by volunteers. 
Action: Admin/Finance Manager

The Admin & Finance Manager informed the Board that Age Concern had offered some cover if they place an admin worker in the building in the coming months. Susan Cousins agreed that it would be a very good idea to utilise the space in reception for another agency. Brian Lewis noted that recruiting volunteers is alright for a short term solution but the Board would have to consider long term options. 
09/75
TRUSTEE DEVELOPMENT EVENTS
Brian Lewis summarised the notes from the development events and noted that the Board had AGREED to revisit the vision/mission of VAMT. The Board had also agreed that it needs to be more strategic and obtain the relevant information in order to make decisions. The working relationships with the staff also need to be enhanced so that the Board and the staff are aware of everyone’s roles and responsibilities. It was AGREED to hold two further sessions, one with the Board and Senior Managers and another whereby staff could make presentations of their work to the Board. The Chief Officer noted that a new strategic plan is needed. Susan Cousins clarified that VAMT can’t do anything about the standards which are set by funders but the Board needs to look at what added value can be done. The Chief Officer noted that the development of the strategic plan would need to be facilitated and it was AGREED that Eileen Murphy be approached for potential dates for meetings during September. 
09/76
WELSH LANGUAGE SCHEME

The new Welsh Language Scheme was presented for approval. In response to questions from the Board it was noted that if the membership of VAMT wanted it the newsletter would have to be produced bi-lingually. There are also small training costs associated with the implementation of the Scheme. It was also noted that the scheme would be reviewed annually. Susan Cousins thanked the Development Services Manager for producing the document. The Board APPROVED the Scheme.
09/77
BASIC SKILLS EMPLOYER PLEDGE
The Chief Officer circulated a leaflet regarding the Basic Skills Employer Pledge. He noted that by signing the pledge VAMT would be eligible for some workforce training grants up to £5000.

09/78
SICKNESS ABSENCE 2008/09
The Chief Officer circulated a paper showing that the Bradford factor sickness level had halved from the previous year. He also informed the Board that all sickness was now being recorded on Peninsula’s Businesswise database so the statistics were easier to obtain. Helen Thomas asked the Chief Officer to congratulate staff on the lower levels of sickness obtained. 

09/79
NEW MEMBERS

The Chief Officer was asked to investigate the eligibility of Morpheus becoming a member. Apart from this query the new members were AGREED.

09/80 
ANY OTHER BUSINESS

09/80.1
The Development Services Manager noted that a document entitled Listening to the Community had highlighted Trefechan Communities First Project as an example of good practice.

09/80.2
Chwarae Teg had approached VAMT in order to provide staff with some EU funded training. It was noted that female staff would be able to access levels 1 to 4 ILM training free of charge. 

09/80.3
John Meredith asked the Board to clarify the information he had received at the last LHB meeting that VAMT had an agreement regarding the Health Park. The Chief Officer explained that VAMT had been involved in consultations regarding the Health Park in order to pass information to third sector organisations who may want to be involved in the Park and that formal consultation was currently ongoing. Susan Cousins said that the Board needs to have a stance on issues regarding decisions made by VAMT, and that the Board need to steer the Chief Officer by having clear aims and objectives. 

09/80.4
It was noted that the floor at 88 High Street had been replaced to satisfaction by Ainsley Construction.

09/81
DATE OF NEXT MEETING
14th September at 10am.  

MEETING ENDS
Signed:
………………………………………………….

Date:
…………………………………
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