



VOLUNTARY ACTION MERTHYR TYDFIL
COMMUNITY TRANSPORT FORUM
MEETING HELD ON THURSDAY 14th MAY 10AM -12PM
AT THE VOLUNTARY ACTION CENTRE
Present 
Alison Harris 

VAMT


Claire Little

Merthyr Valleys Homes



Kerry Lane

CTA Wales



Anna Hughes
Cancer Aid Merthyr Tydfil



Bill Herridge

CWM Taf NHS Trust



Phil Taylor

Ynysowen Project



Glyn Bowen



Michelle Powell
Town & Park Com 1st


Pat Bowen

Accessible Caring Transport



Jayne Komor

Merthyr LHB



Mandy Moore
HOV



Kate Gray

Treharris Boys and Girls Club

Apologies
Jeff Edwards   Carol Adams  Garry Tippins  Kay Maybank  Sharon Richards Adama Sesay   Jason Dury
1. Welcome / Introductions 
In the absence of a Chair Glyn Bowen agreed to chair the meeting in the interim.  Glyn welcomed everyone to the meeting and a round of introductions ensued. 
2. Minutes
The minutes of the meeting were agrees as accurate.
3. Matters Arising 
3.1 CTCFI will be continued for the next five years.  WAG have recognised that the free fares model gave better value for money and will be rolled out in the second phase – 2012.  There has bee a reduction of funding of the three year continuation programme with the object of projects moving toward sustainability.  Journeys for health are likely to be excluded.
Discussion evolved around the issues that the free transport introduced by the CTCFI had created
· the impact that the re-introduction of fees was having on providers
· the fact that the service is now not able to accommodate hospital journeys
· and the difficulties experienced by users of electric wheelchairs.

Phil Taylor spoke about the pilot they are looking to implement with the Ambulance service regarding patient transport. 

 3.2  AMVYCP – the way forward.  The project is in consultation with               Communities First to generate income which will extend the dial a ride provision.     Further investigation has revealed that the Rural Development Fund might not be the best funding option for the project.
4. Election of Chair and Vice Chair – Alison Harris
A H explained that the previous Chair - Mark Elliott has expressed his regret that he would no longer be able to Chair the Forum as he is no longer employed by AMVYCP but he wished everyone at the forum well in their quest to achieve an integrated community transport system.  

Of starting the process to elect a new Chair & Vice Chair it might be opportunity to also review the TOR and possibly extend membership of the forum to organisations requiring transport and service users.  
If members are in agreement there might be value in electing an interim Chair.  
It was agreed that AH would ascertain the view of the wider membership and discuss the matter at the next meeting.  

In terms of extending the membership there were several views at the meeting some felt that 

· the Forum should remain for operators and have a wider marketing event annually inviting other groups and service users.

· the forum should be extended – Councillor Richard Thomas is particularly interested in Community Transport in his constituency.

· an independent chair who is not an operator might be an advantage to the Forum

GB offered to Chair the next meeting.

Action AH to highlight discussion within minutes and ascertain views of wider membership 
5. Health related journeys and HARP development – Jayne Komor

JK provided members with information regarding the Holistic Area Regeneration Plans (HARPS) bid and the links between Merthyr and RCT in relation to accessing services and health related journeys to hospital etc.  A multi agency task group has been set up to map transport provision across RCT & Merthyr this will also include schools provision and holiday periods, ambulance contracts and fleet vehicles etc.  A joint HARPS PID has been developed to fund a post to determine transport use.  Transport has been identified as a priority for RCT & MT Local Service Boards.
MM conveyed HARPS funding would only support capitol bids
6. Heads of the Valleys Developments – Mandy Moore
MM gave a background to the HOV process and the £10m that has been set for projects over the 5 Local Authority areas in the HOV region.  The fund had been divided into £5m for HARPS focussing on local need (11 across HOV area) and £5m. for strategic projects.  MM is looking to support the development of 3 strategic projects that can be led by the Third Sector.  Five areas have reported a need to have a joined up approach to CT across the HOV region, CTA Wales have also agreed to support.   MM expressed a concern that a message coming through was that people wanted a free service and this was not an option.  The only way forward is through the development of a sustainable service.  As mentioned above members felt that the free transport service had been to the detriment of the providers and the service as a whole.
PB explained that 3 organisations one within each of RCT Merthyr and Caerphilly County Boroughs were keen to engage with the HOV process but in the past had not had much success.

Action CTA to arrange a meeting with MM and CT operators within HOV 
7. C T A  Wales and SEWTA (regional transport association) developments – Kerry Lane

KL reported that CTA has managed to get written in to the outline proposals for the regional transport plan (draft) for an investment in CT. When the level of funding has been determined it will be up to operators to bid into the process but it is not clear how it will be used. 

Local Transport services Grant which is currently under review will not be allocated in its present form next year but has not been decided where the allocation will reside.
CTA have put in an umbrella bid PQQ to the Engagement Gateway as an umbrella bid when project outlines are introduced members will be able to bid into the process through CTA.

Sustainability fund has opened a fund to operators working within a 5 mile radius of quarries that are not dormant or closed. CTA is working on a strategic bid to support operators.  The fund will be used to match fund vehicles for operators. CTA will contact providers within the designated areas to ascertain need.
CTA’s new training brochure has been produced showing details for courses for the next 6 months.

8. Local Transport Services Grant – Alison Harris
This item was added to the agenda to ensure that members had received the information and encourage discussion as to its use.  Phill Taylor asked whether, groups that required but did not provide transport for their members, could claim the grant which could then be used to pay for a service?  
The question highlighted the fact that the AMVYCP had taken over the busses and clients of the Association of the Disabled Transport Group, as well as a group in Treharris and is now seriously disadvantaged because of the ceiling of the grant application. 
In previous years all three groups would have been able to claim up to the maximum grant allowance of (£4k) but AMVYCP is only able to claim once.  
AH explained that previously Forum members had very strong views about distribution of the grant and therefore DH had agreed that a set limit could apply to the application process.  During the meeting members suggested that in order to support Borough wide CT development this restriction should no longer apply.

It was suggested that AH write to DH to explain the situation of the AMVYCP and the views of the forum members.

Action AH to write to DH regarding LTSG grant allocation     

9. Information share

MM spoke about the Big Lottery Skills 4 Life programme the programme has three categories:
· Care Givers 16+

· Care Leavers

· Economically inactive Families

The process is similar to that of the Engagement Gateway but is open to all of Europe, part of the outcome is to bring in others to deliver.

The Ynysowen CT Project is currently working with the Local Authority to support transport to Bedlinog and Treharris.
10. Date of next meeting:  
	FORUM
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	TIME
	VENUE

	Community Transport Forum
	30th July 2009

22nd October 2009

17th December 2009
	10 am to 12 Noon
	Voluntary Action Centre



