Merthyr Tydfil Compact Board 
Minutes - Monday 5th September 2008
Voluntary Action Centre
Present: 
Third Sector: 

Susan Cousins, Ian Davy, Brian Lewis, Brian Mansbridge, Alison Harris. 

MTCBC: 

Cllr. Jeff Edwards, Jill Shuker, Cllr Chris Davies
NHS: 

Nicola John, Mark Griffiths 
1
Introductions and welcome

Ian Davy welcomed Mark Griffiths and Cllr Chris Davies as new members and a round of introductions ensued.
2
Apologies

Apologies were received from Marie Burrow, Beverly Owen, Samia Saeed and Cllr Bill Smith.
3
Minutes of meeting dated 14/04/08
The minutes of the meeting were agreed as accurate
4
Matters Arising

4.1
Non Executive Representative – Cwm Taf NHS Trust

The matter remains unresolved.  JE offered to make contact with the Chair of the Trust to resolve the matter.  
Action: JE

4.2
Revised Terms of Reference 
Paragraph 7 needs to be amended to make it clear that the Board will be chaired on an annual basis rotating amongst the three sectors. 
Action: ID
4.3
Involvement of South Wales Police

ID to contact Liane Bartlett to resolve.
Action: ID
4.4
MTCBC Service Contracts
Compromise was reported on both sides. It had been agreed that a covering letter to providers with the contract must draw attention to the need for insurance cover against liability claims. There was some anecdotal evidence that the cover letters were not being issued despite agreement of the legal department.
Action JS to investigate
Central SLA’s for a three year period are now under review, 
Action JS to send out notice of review Oct/Nov

4.5
Council Tax Relief
Re: Discussion of policy on rate relief for charitable bodies. ID and JS have spoken to Hugh O’Sullivan regarding rate relief to charitable bodies – assured almost all voluntary organisations will be entitled to 100% relief. JS reported that the matter had been laid before Council but it could not be resolved because there were too many declarations of interest! It will be taken back to Council by the end of 2008
       
Action JS to send a copy of the draft policy to send out with the minutes
5
Launch – feedback
Good feedback fully booked and well attended.
6
Draft Compact Implementation Plan 
The draft had been circulated in advance and the following changes were suggested.

Objective 1 
Agreed that it will be essential to “develop processes / structures within statutory agencies governance arrangements which ensure that policies that are relevant to the third sector are considered by the Compact Board as part of the decision making process”. The development of processes is essential otherwise the Compact will lose credibility. It was noted that the process needs to be mindful of issues around timescale for effective consultation. One suggestion is the need to increase awareness of the Compact to Heads of Service.
Action: JS to consider how this will work through the Local Authority
Regarding the LHB, JE stated that himself, Jenny Ludlow have met with Mel Evans and the Chair, Clive Jones to discuss with the LHB the need to promote understanding of the benefits of third sector involvement in policy development prior to presentation to the Board.  
Objective 2   
Suggestion welcomed of an annual conference to discuss issues around community involvement, Community Strategy issues, Local Service Boards etc. starting October 2009. It was agreed that October would be an opportune time for this type of event.
ID queried whether all statutory agencies had included the Compact on their websites.

Action: JS, MB, SS

Objective 3
Agreed that Funding Commissioning and Procurement COP is top priority. The task group has been set up. During the first meeting SS suggested developing a Joint Local Authority area bid to put into the Teaching LHB Big Ideas Fund. The funding would be used to develop a 2 year post with a remit to research, develop a code of practice, and develop resources as in a toolkit for the commissioning process and a joint public services policy on commissioning. Possibly, the post holder could be employed through a secondment opportunity.
Objective 4 

Compact needs to relate to the mapping exercise being done as part of the Community Strategy and needs to ensure that particular Policies are picked up by the appropriate partnerships.  

Discussion about scrutiny role of Compact Board in ensuring local consultations are being carried out on national policy issues and responded to.

Action: as a standing item - ID to provide information on all appropriate consultations.  
VAMT are involved in a joint CVC Convergence which will assist in VAMT’s role in LSB and public engagement. Hopefully ID would have more information by the next meeting.
Objective 5  
Suggested contact with Job Centre plus and involving them in the development of the volunteering code of practice to encourage and develop opportunities for individuals integration back into work.

Action: ID
Objective 6 
Re COP on third sector governance. Agreed to put back timescale. Also, agreed that different exemplars would be required for different sizes of third sector organisations.

AH to feed in CYPPINC Safeguarding Toolkit to board when developed as an example of a governance toolkit which signposts groups according to need.
Objective 7

Resolving disagreements and ensuring the principles of the compact are being adhered to 

ID will bring an example of a procedure for resolving disagreements to the November meeting.

ID to change the word monitoring to scrutiny.

The Board AGREED the draft Plan as a working document with amendments to be made for the November meeting.

7
Time Banking – Public Service Delivery and Employee Volunteering 
Following discussion it was agreed to amend the Implementation Plan to that the action within the plan should be to promote the concept of Time Banking. Also, CD has met with Julie Bush (WAG) to discuss employee volunteering.  Chris has also met with head of HR at MTCBC with the purpose of developing a guide to introducing volunteering in the public sector.

Action: JS will co-ordinate the process involving the Corporate Centre.
8
Communication / Marketing the Compact 

Discussed in item 6 above
9
Convergence/Development Fund and potential to use part of as match funding  
MTCBC are the local authority lead on a Convergence proposal to develop the social economy. JS sought approval of the Board and to use a proportion of the MTCBC Development Fund as match funding.  
Members agreed that it would be beneficial to and supported the action to use a proportion of the fund in order to maximize the grant allocation to the third sector/social economy.
10
Community Strategy / Local Service Board Update
JS updated the board on the Community Strategy Working Group review of the mapping process.  A discussion developed around the make up of the LSB.  It was suggested that the CSWG become the ‘engine room’ of the LSB.

SC requested that all members of the original Community Strategy Partnership and the shadow LSB be provided with a letter informing them of the current developments and explain the current groupings.
11
Communities First 
ID raised his concern about the cuts to local support for CF Partnerships. VAMT’s current funding for support has been declared ineligible from April 2009. At the same time WAG have advertised to procure new national support arrangements.

WAG have also asked for submissions for local central support teams. 

Action: ID and JS to meet with WAG to discuss further. 

12
Any other business
JE asked for all correspondence for Jeff Edwards to be sent to Amelia England

For the record JE gave AH a copy of a letter drafted to Mr David Francis in attempt to resolve the NHS Trust membership issue.

13
Dates of future meetings 
Fri 28 November 2008 10am – Board Room Prince Charles Hospital

Further dates in 2009 were suggested. 
End of minutes
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