MERTHYR TYDFIL COMPACT BOARD 
Friday November 28th 2008 10.00am
Board Room Prince Charles Hospital
Minutes
Present: 
Third Sector: 

Ian Davy, Brian Lewis, Alison Harris. 

MTCBC: 

Beverly Owen, Cllr Bill Smith, Cllr Chris Davies
NHS: 

Gwenan Roberts, Nicola John, Samia Saeed
Apologies

Susan Cousins, Cllr Brian Mansbridge, Cllr Jeff Edwards, Jill Shuker
1. Introductions and welcome

ID welcomed Gwenan Roberts as a new member to the meeting, a round of introductions ensued. 
2. Minutes of meeting dated 14/04/08
Content agreed as accurate. 
3. Matters Arising

3.1 Amended Terms of Reference
     The amended Terms of Reference were agreed.

3.2 Marketing the Compact

SS reported that the LHB have made provision to place the Compact on the         website but are waiting for the Welsh version. 
BO offered to make arrangements to have it placed on the MTCBC website.

Action: ID to send pdf versions of Compact in English and Welsh to SS, BO and GR

SS explained that with the merger of the LHB’s, legacy statements will be in place to protect specific area related information, prior to handover.
3.3 Other Matters Arising

3.3.1 Letter to the Chair of Cwm Taf NHS Trust 
Matter not yet resolved GR offered make enquiries as to the status of the response to Jeff Edwards’ letter.
3.3.2 South Wales Police Authority

ID reported that Ian Bellshaw had been appointed but has now been transferred. Id has asked Supt Bartlett but has had no reply to date. 
3.3.3 MTCBC Service Contracts
As JS absent not known if matter arising had been dealt with;

It had been agreed that a covering letter to providers with the contract must draw attention to the need for insurance cover against liability claims. There was some anecdotal evidence that the cover letters were not being issued despite agreement of the legal department.

Other action re review of 3 year SLA’s from corporate centre. BO reported that not yet resolved but will be moved forward as part of the Councils budget setting process.
3.4 Comments re Plan Objective 1

Action in last minutes for JS carried forward;

Agreed that it will be essential to “develop processes / structures within statutory agencies governance arrangements which ensure that policies that are relevant to the third sector are considered by the Compact Board as part of the decision making process”. The development of processes is essential otherwise the Compact will lose credibility. It was noted that the process needs to be mindful of issues around timescale for effective consultation. One suggestion is the need to increase awareness of the Compact to Heads of Service.

SS commented that most LHB policies would flow through existing third sector fora.

BO will ask for the issue to be raised at Executive Board - it was agreed that Senior Managers through SMB’s would be the main drivers to move this forward within their organisations.
Action; BO

3.5 Volunteering Meet and Greet project
Up and running at Prince Charles Hospital It was recognised that good practice should be shared and celebrated.  BS suggested that details of the project be shared and displayed on MTCBC Website and into Contact Magazine.

Action; BO
3.6 Time Banking
MTCBC keen to explore opportunities for the scheme and will possibly become part of the role of the new head of Human Resources.

SS. LHB have been in consultation with PSMW and are looking to pilot the scheme for 6 months – SS will circulate the paper prepared for the LHB.
GR NHS Trust already part of the scheme.

Action: SS

3.7 Community First Central Support team 
JS / ID and others have held meetings with WAG to test out scope for a joint local support team but unfortunately our proposal was not supported by WAG.

For information, ID reported that support to CF Partnerships will now be delivered by three contracts. WCVA won the advice/support and the training contracts. A private sector company Empower won the information contract. The support posts employed by VAMT will be made redundant on 31 March.
4. Bid for ‘Commissioning Project Officer’  
A copy of an application to the Teaching LHB Big Idea fund, for a post to concentrate on the development of research, code of practice around funding procurement and commissioning (circulated prior to meeting) was submitted with match funding (in kind) provided through VAMT.  The application was approved with no conditions, but requested that that the project looks in more depth at evaluation and that prior to beginning recruitment process hold discussions with GAVO to clarify involvement of Caerphilly in the project.

CD acknowledged the collaborative working and congratulated those involved on its success. 
5. New WAG Funding Code of Practice
The revised code was launched on 27th November 2008 by Dr Brian Gibbons AM, at the WCVA Conference. It is a document which sets out the processes for funding the third sector, including full cost recovery. The code applies to NHS bodies. Dr Gibbons has said that local authorities will be written to in order to encourage them to apply the code also. It was noted that there is a compliance committee chaired by Mark Phillips. 
6. Compact Implementation Plan – revised version
Version 3 dated 20th November 2008.

It was agreed that updates to the plan to be discussed at each quarterly meeting.

To date:

· P 2 processes to be updated.

· P 3 achievements to be noted amendment to plans.

· P 5 moving forward –agreement to the proposal

· P 6 Public Engagement Protocol deadline set back ID suggested that the protocol is revised to meet wider engagement such as Trust and LHB public and patient engagement programme. LA have a new customer focus strategy and action plan - customer care plan,  customer service board set up, will be discussed at next SMB and will need to go back to the Exec Board.   lead for the LA is Paul Philpot and Des Kitto for the LHB – Trust
Action; ID to arrange to meet with PP and DK. ID also to forward a copy of the Wrexham engagement protocol. 
· P10 around time banking to be updated

7. Consultation Bulletin
ID agreed to collate the information and mail it to Compact Board members monthly instead of waiting for the quarterly meeting some of the information will then be out of date.  Comments can be made at the meeting.  Members agreed that the bulleting is really useful and discussed the most recent edition and where responses have been made. 
· Community Asset Transfer Fund – JE has met with Leighton Andrews for information
· WAG Adult Community Learning Strategy - ID offered to send a copy of the consultation document to BO.
8.  Update on Community Strategy and LSB Development
Following an invitation from WAG MTCBC has put forward a proposal to WAG for a seconded officer to support LSB development locally.  Also, nationally WAG has allocated £50k support to all LSB’s in Wales to support community intelligence and a sum of money towards community engagement.
At the last LSB meeting ID had been asked to develop a draft Code of Governance which proposed an LSB structure with a wider LSB membership and a reporting mechanism/link for the Community Strategy Working Group (CSWG), Compact Board etc. PP and ID have been tasked with developing this further. Also, PP is arranging two half day training/development sessions for LSB and Community Strategy Working Group members.

Following discussion it was agreed that re-establishing the CSWG to continue the task of partnership mapping was a priority. Bo was asked to feedback this issue to JS.

9.  Example of Dispute Resolution Procedure.
A copy of the Newcastle dispute resolution policy was shared – for information at this stage.
10.  Any other business
10.1 The HARP Plan has been developed together with a project list totalling £94m. is to be submitted by 31 December 08. Stakeholder sessions have been held to develop a better understanding of the capitol works planned and a stakeholder panel including a representative of the Groundwork Trust and Community First has been set up to prioritise a 3yr list and in January the Regeneration Partnership will monitor the priorities of the HARP.  SS. commended the process implemented in Merthyr as being inclusive and engaging.
10.2 ID confirmed that Rhodri Morgan will be the key speaker at the VAMT AGM which will take place on 29th January 2009 at 10am at the new Orbit Business Centre.

Minutes end.
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