THE MERTHYR TYDFIL COMPACT - IMPLEMENTATION PLAN 2008 -2011

Update 4 - Dated 26th January 2009 (Changes from previous version in blue)
	OBJECTIVE 1

Develop a “Compact Board” as a delivery mechanism for the public sector’s decision making processes in relation to the third sector and is integrated with the wider joint planning arena. The Board will have representation from both public and third sector partners.



	Tasks


	Outcomes / Indicators
	Timescale
	Responsibility
	Progress

	Establish Compact Board


	Membership agreed
	December 2007
	ID
	Membership schedule agreed. First meeting held in Dec 07 Although non executive representation from NHS Trust still to be appointed.
Will need to review NHS membership when new Cwm Taf LHB is operational.

	Programme cycle of meetings


	At least 4 meetings per year
	
	ID
	Meetings programmed for Sept and November 2008. 

Quarterly meeting programmed for 2009.

	Agree Terms of Reference


	Agreed 
	April 2008
	Board
	Agreed at Board in April 2008

	Review terms of reference


	Review at Board meeting
	April 2009
	Board
	

	Rotation of Chair / Secretariat 
	Rotate after 12 months
	April 2009
	Board
	Agreed in April 2008 that VAMT has role for first year

	Convene and service Board meetings


	Meetings held. Papers prepared and circulated
	According to programme
	VAMT (ID / AH)
	Meetings held in December 2007 and April, September and November 2008

	Establish Compact Officers Group


	Membership agreed
	April 2008
	All partners
	Membership agreed in April 2008 

	Convene and service Officer Group meetings


	Meetings held. Papers prepared and circulated
	Quarterly or as required
	VAMT (ID / AH)
	Meetings held in Feb and July 08

	Seek Police representation on Board with observer status
	Discussion with Area Commander

If Police agree invite to Board meeting


	July 2008

August 2008
	ID

ID
	Offer to take up observer role accepted. Ian Bellshaw appointed.


	Develop processes / structures within statutory agencies governance arrangements which ensure that policies that are relevant to the third sector are considered by the Compact Board as part of the decision making process.

	Items agended at Board meetings and recommendations 
	Not identified to date
	MTCBC

LHB

CT NHS Trust


	Raised at Board in Sept 08.

Requires action by lead officers in statutory partners.
Requires further discussion at Feb 09 Board as clear actions not stated.




	OBJECTIVE 2

Develop a shared action plan to deliver the objectives of the Compact and produce an annual progress report to the public sector organisations Boards/Council and for distribution to third sector organisations.



	Tasks


	Outcomes / Indicators
	Timescale
	Responsibility
	Progress

	Launch the Compact
	Event held with Minister in attendance


	July 2008
	Compact Officers Group


	Event attended by 110 people with Mayor and Minister for Social Justice & Local Government in attendance along with senior representatives of partner agencies.



	Circulate the Compact document


	Circulate to third sector organisations

Circulate to LHB colleagues / Board

Circulate to NHS Trust colleagues / Board

Circulate to MTCBC colleagues / councillors

Circulate to others e.g. AM, MP, WAG

Presentation to MTCBC Leadership Group


	August 2008

Sept 08
	ID

SS / MM
MB

BO

ID 
ID
	Achieved
Achieved

Achieved

Achieved

Achieved

Achieved

	Develop Implementation Plan
	Plan agreed by Board 


	Sept 2008


	Compact Officers Group
	Draft presented for Sept 08. Amendments suggested. Further draft to Board in Nov 08. Agreed.
Agreed to use Plan as working tool and present to every Board meeting with changes / updates clearly marked.

	
	Review of Plan Progress to Board


	Sept 2009
	Compact Officers Group


	


	Annual progress report 


	Present to the public sector organisations Boards/Council 


	Oct 09
	Compact Officers Group


	

	
	Present to VAMT Board for distribution to third sector organisations


	Oct 09
	Compact Officers Group


	

	Propose the establishment of an open “Standing Conference” to provide an environment for discussion of local strategic policies and proposals

	Jointly organised  annual event which would improve community involvement in compact, LSB, community strategy and other matters of community interest
	Oct 09 and then annual

	Board
	


	OBJECTIVE 3
Help to foster a thriving, diverse and independent third sector in Merthyr Tydfil, with funding and contracting arrangements that:

· are clear and easy to understand;

· are fair and consistent;

· provide a range of funding arrangements for core, project and small grant funding 

· carry an administrative burden proportionate to the level of funding;

· permit and encourage effective forward planning and funding arrangements.


	Tasks


	Outcomes / Indicators
	Timescale
	Responsibility
	Progress

	Develop a code of practice on “funding, procurement and commissioning” in accordance with the principles expressed in the Compact
	Establish Task Group
	July 08
	ID
	Two meetings held – further meeting deferred until outcome of funding bid

	
	Research existing documentation locally and nationally

	Sept 08
	All members of Task Group
	Several key documents gathered. Further work deferred until outcome of funding bid.


	
	Develop and submit funding proposal to “Big Ideas teaching LHB fund” for part time project manager post


	Nov 08
	ID / SS
	Bid drafted and submitted for consideration on 11/11/08.
Proposal agreed for funding. Job description / person spec in process. Planning to advertise post in Feb 09.


	
	Develop code of practice and seek agreement


	Will form part of project plan for new post
	
	

	
	Develop web based resources as a toolkit for public and third sector partners


	Will form part of project plan for new post
	
	

	Use Code of Practice to develop and agree a “Joint Public Service Policy” on funding, procurement and commissioning,
	Develop policy and seek agreement from all partners


	Will form part of project plan for new post
	
	

	
	Implementation of policy including training


	Will form part of project plan for new post
	
	


	OBJECTIVE 4
Help to ensure that the third sector not only participates in joint working and partnership structures but exercises a real influence on the planning and development of local services and public initiatives. 



	Tasks


	Outcomes / Indicators
	Timescale
	Responsibility
	Progress

	Develop a code of practice on “consultation and policy appraisal” in accordance with the principles expressed in the Compact

Develop a code of practice on “community involvement, partnerships and networks” in accordance with the principles expressed in the Compact
	Request Board agreement to merge the two proposed codes


	Nov 08
	Board
	Agreed

	
	Consider possibilities of developing code of practice as part of part of project proposed in Objective 3


	Jan 09
	SS / ID
	ID asked to facilitate initial meeting to consider “Engagement Protocol” across the sectors. Need to link with MTCBC customer focus proposals and NHS PPI initiatives. Need to discuss with Paul Philpott, Des Kitto (and now Ceri Thomas)


	
	Research existing documentation locally and nationally
	June 09
	To be identified
	

	
	Develop code of practice and seek agreement


	Nov 09
	
	

	
	Develop policy and seek agreement from all partners


	Jan 2010
	
	

	
	Implementation of policy including training


	Mar 2010
	
	

	Establish Compact Board formal links with Local Service Board and Community Strategy Partnership

	Ensure “joined up” approach
	Nov 09
	????
	ID drafted governance paper to LSB that incorporates Compact in structure. Was considered on 24.11.08
Additional capacity in place in Jan 09 with secondment to MTCBC of Ceri Thomas. 

Also additional capacity in VAMT should joint WCVA / CVC’s Convergence proposal be agreed.


	Ensure WAG policy initiatives and Legislative Competency Orders relevant to the third sector are put before the Compact Board

	Ensure particular policy matters are dealt with by the appropriate partnership or other body
	Standing Item
	All lead officers – input coordinated by ID
	Board agreed in Sept 08 that a digest of WAG policy initiatives be developed. First presented at Nov 08 meeting
Agreed to produce and circulate to Board members on a monthly basis and members to report on actions at each Board meeting.


	Publicise, consult, seek the views of third sector orgs on policy issues
	Relevant consultation documents received by VAMT will be either summarised or distributed in full to all or to a relevant target group of third sector organisations. 

Then according to assessed importance / relevance to the sector, one or more of the following methods will be employed;-

· Agenda at relevant Forum for discussion

· Mail hard copy to relevant orgs

· Monthly E Bulletin

· E networks

· Place on website or set up a hyperlink

· Summarise for Inform newsletter

· Set up specific event with speakers, workshops

· set up focus group

· use questionnaire

· Carers’ Newsletter / Merthyr Express 

· Links to/from statutory organisations websites
	ID to report achievements on annual basis

08/09 in June 09
	VAMT
	


	Formulate & present proposals and responses on issues affecting TS and publicise the outcomes of your intervention

	· Where the consultation exercise is of sufficient importance VAMT will give the opportunity to organisations  to respond to the document in an appropriate and proportionate manner e.g.

· by questionnaire

· and/or meet and discuss the document and consider a collective response which will be facilitated by VAMT. (e.g. at a regular forum or one-off event or focus group)

· In general responses will be collated into a report, or table format. 

· In some cases the responses will be prepared sorely on behalf of the third sector, in other cases the responses are collated from the sector and fed into a joint response i.e. through multi agency partnerships etc. 

· Third sector organisations will be notified of the response through Inform, VAMT fora mail out, website, e bulletin, e-networks, carers’ newsletter, and presentations.

· Outcomes of consultation often cannot be identified within a short period of time. Generally outcomes are of longer term and will be discussed through the various networks when appropriate.

· Feedback to the third sector on the outcomes of the consultation process;

· Inform members of the mechanisms by which they can get involved in the development of any new/potential policy changes.

· Either by letter or by discussing at a VAMT Forum, e-mail or VAMT website
	ID to report achievements on annual basis

08/09 in June 09
	VAMT
	

	Facilitate third sector involvement in high level strategic partnerships locally and  also encourage engagement in the national ministerial meeting process by local third sector networks.

	· Develop a Third Sector Leadership Group as a reference group and forum for discussion / monitoring of 

· Local Service Board

· Strategic Partnerships

· The Merthyr Tydfil Compact

· Community Strategy

· Heads of the Valley Strategy

· WAG Partnership Council

It is anticipated that the group will be made up of third sector representatives on strategic partnerships, voluntary sector representatives on LHB’s and communities first partnerships. 

· Communicate information on WAG Third Sector Partnership Council and ministerial meetings to local groups through;

· Regular features in Inform

· Set up Website link from www.vamt.net
· Agenda at VAMT fora

· Special events / focus groups


	Apr 09
ID to report achievements on annual basis

08/09 in June 09

	VAMT

VAMT

	

	
	· Develop mechanism for linking existing local networks and the proposed new Third Sector Leadership Group to the VSPC and to ministerial meetings


	Feb 09
	VAMT
	In place


	OBJECTIVE 5
Help to ensure a wider and more sustained recognition of the social value of volunteering, in terms of both the personal and professional development of the volunteer and the public services provided.



	Tasks


	Outcomes / Indicators
	Timescale
	Responsibility
	Progress

	Develop a code of practice on “volunteering” in accordance with the principles expressed in the Compact
	Establish Task Group


	Feb 09
	VAMT
	

	
	Research existing documentation locally and nationally


	Mar 09
	
	

	
	Develop code of practice and seek agreement


	June 09 (Volunteers Week)
	
	

	
	Develop policy and seek agreement from all partners


	Sept 09
	
	

	
	Implementation of policy including training


	Nov 09
	
	

	Secure ongoing support from statutory agencies for Volunteer Awards Ceremonies
	Successful Awards Ceremonies held in June / July of each year

	Feb 09
	VAMT
	

	Explore “Public Sector Time Banking Scheme” 
	Promote concept of Time Banking within partner agencies. Suggest research and support partner agencies agreement to draw up project proposal. 

	Initial discussion Sept 08
	JS will co-ordinate the process involving the Corporate Centre.


	WAG / PSMW document presented to Board in Sept 08. Agreed that Board should promote the concept of Time Banking. Also, CD has met with Julie Bush (WAG) to discuss employee volunteering.  CD has also met with head of HR at MTCBC with the purpose of developing a guide to introducing volunteering in the public sector.
Nov 08

BO reported MTCBC keen to explore opportunities for the scheme and will possibly become part of the role of the new head of Human Resources.

SS reported that LHB have been in consultation with PSMW and are looking to pilot the scheme for 6 months – SS will circulate the paper prepared for the LHB to members
GR reported that Cwm Taf NHS Trust are already part of the scheme.



	OBJECTIVE 6
Promote the effective governance and management of both the public sector and the third sector. It will underpin a shared commitment to building the capacity of third sector organisations where consistent with a shared strategic direction. It will also encourage all sectors to learn from best practice and seek continuous improvement in the planning and delivery of services.



	Tasks


	Outcomes / Indicators
	Timescale
	Responsibility
	Progress

	Develop a code of practice on “third sector governance” in accordance with the principles expressed in the Compact


	Draft Code for consultation


	May 09
	VAMT
	

	
	Production of exemplar documents for third sector organisations. These should be targeted at different sizes of third sector organisations

	Sept 09
	VAMT
	

	VAMT will provide training for trustees in accordance with the national occupational standards for trusteeship on

· Principles of governance

· Roles and responsibilities of trustees

· Roles of honorary officers

· Board and committee structures

· Recruiting and developing trustees

· Working with the chief officer

	Training Courses organised and held 
	As part of regional training programme
	VAMT
	Regional CVC Training Programme for 2008/09 marketed. Offer for 2009/10 under development.


	OBJECTIVE 7
Provide a meaningful and effective procedure for resolving disagreements in a constructive and open way. Responsibility for this will lie with a scrutiny body made up of representatives from the Compact partners. Whilst noting that the third sector is not a unitary body, it is envisaged that all representatives will have appropriate authority to follow up any apparent breaches of the compact within their own sector. In the case of the public sector partners, they will have the authority to seek resolution at a senior level if necessary.



	Tasks


	Outcomes / Indicators
	Timescale
	Responsibility
	Progress

	Develop a procedure for resolving disagreements


	Research existing documentation locally and nationally


	Nov 09
	Compact Officer Group
	Example from Newcastle presented to Board Nov 08

	
	Develop code of practice and seek agreement


	Jan 10
	Compact Officer Group
	

	
	Develop policy and seek agreement from all partners


	
	
	

	
	Implementation of policy including training


	
	
	

	Establish a scrutiny body made up of representatives from the Compact partners


	Develop proposal for appropriate arrangements for the Board
	April 09
	Compact Officer Group
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