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INTRODUCTION 

The Crime and Disorder Act 1998 provided the framework for a radical new empowerment of local people in the fight against crime and disorder at a local level. Enhanced by the Police Reform Act 2002, it places a statutory responsibility on the Police, Police Authority, Local Authority, Fire Authority and Local Health Board to consider community safety as part of their core activities. Working together as the Community Safety Partnership, agencies and authorities that had not previously considered crime reduction as part of their primary responsibilities are now engaged in the development and implementation of a local strategy to reduce crime. 

Creating partnerships and structures to ensure responsible authorities and others work together to share resources, information and skills to their mutual benefit, the Act provides new powers and solutions for dealing with difficult problems.

The Merthyr Tydfil Community Safety Partnership has been in existence for 6 years. Working through the many requirements of the Act, emphasis has been on targeting specific problems while taking account of the bigger picture in terms of economic, social and environmental influences that all coincide to impact on the level of crime and disorder within the County Borough.

If your organisation would like to become involved in the work of the Partnership, or you would like any further information about the Partnership, please contact:

Executive Director

Safer Merthyr Tydfil

89-90 High Street

Merthyr Tydfil

Tel: 01685 353999

Email: info@smt.org.uk

JOINT MISSION STATEMENT BY THE MERTHYR TYDFIL COMMUNITY SAFETY PARTNERSHIP

The Merthyr Tydfil Community Safety Partnership aims to enhance the quality of life of residents, visitors and those who work or invest in Merthyr Tydfil by improving community safety and reducing the fear of crime.

In order to achieve this aim, we are committed to providing the highest possible standard of service by continuing to develop a joint approach to community Safety. 
…………………………………………………….
Cllr. Ray Thomas (Chair)








South Wales Police Authority 

……………………………………………………..
Cllr. Bill Smith 








South Wales Fire Authority 

……………………………………………………
Supt. Trevor Morris 

Divisional Commander 

South Wales Police 

“A” Division 

……………………………………………………
Gary Thomas 

Director
With delegated responsibility 

for Community Safety

Merthyr Tydfil County Borough Council 

……………………………………………………
Ted Wilson








Chief Executive








Merthyr Tydfil Local Health

Board

Current Structure Merthyr Tydfil Community Safety Partnership 
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STRUCTURE OF THE COMMUNITY SAFETY PARTNERSHIP
THE EXECUTIVE GROUP

The Executive Group consists of representatives from the “responsible authorities”:

· The Director of Customer Community Services (representing the Chief Executive of the County Borough Council)

· The Divisional Commander (South Wales Police)

· The Chair of the South Wales Police Authority (and chair of the Community Safety Partnership)

· Chief Executive, Merthyr Tydfil Local Health Board

· Member of the South Wales Fire Authority  

This smaller Executive Group consists of high level policy makers with the relevant authority to commit resources to projects. This group will meet quarterly and will have overall strategic responsibility for delivering the Community Safety Strategy. 

THE OPERATIONAL GROUP
The second tier Operational Group has a larger membership and consists of:

· The Executive Director of Safer Merthyr Tydfil

· Representative of North Glamorgan NHS Trust

· Youth Offending Team Manager

· Chief Inspector/ Community Safety Inspector South Wales Police

· Probation Services Manager

· Fire Service Officer

· Substance Misuse Co-ordinator

· Anti Social Behaviour Co-ordinator 

· Local Health Board Planning Officer

· Head of Housing – County Borough Council

· Communities First representative 

· Voluntary Sector representative (VAMT)

· Chairs/ Co-ordinators of Action/ Task Groups

Members are of a sufficient level to drive and control and monitor operations and commit resources. This group will meet more frequently and will report to the Executive Group on a quarterly and annual basis.

ACTION GROUPS 

Action groups are responsible for the implementation of the Community Safety Strategy and are created to reflect the key targets within the strategy, for example:
· Crime

· Youth Crime Prevention

· Anti Social Behaviour

· Substance Misuse Action Team  

Action groups may also be supported by task and finish groups or sub-groups, e.g. Domestic Abuse Forum, Multi-Agency Diversity Forum.

Members are at practitioner level.

STAKEHOLDERS FORUM 

This forum will meet once a year and will provide a vehicle for consulting with stakeholders to share new ideas and initiatives and highlight good practice, in addition to impacting on reassurance.
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Reduction in the Number of Domestic Burglaries 

in Merthyr Tydfil Since 1994

  

EXECUTIVE SUMMARY OF THE CRIME AUDIT 2004/2005

The Crime and Disorder Act 1998, requires every “responsible authority” to conduct a major Crime Audit every three years. Based on the findings of the Audit, a strategy is produced outlining how crime and disorder will be tackled over the coming three years.  The 2004/05 Crime Audit covers the period to March 2004.
The Crime Audit addressed a number of key issues:

1. IS THE COMMUNITY SAFETY PARTNERSHIP MEETING TARGETS?

2002-2003

· Recorded crime increased by 3.8%

· 5.5% reduction in domestic burglary

· 31% detection rate for domestic burglary

· 1,106 violent offences (+44%)

· 1,610 autocrime offences recorded

· 218 drug seizures (all classes)


2003-2004

· 70% increase in Class A drug arrests

· 322 domestic burglaries (+9%)

· 828 domestic abuse incidents reported

· 4,459 volume incidents reported

· 36 racially aggravated offences recorded

· 61% of racially aggravated offences detected

· 1622 autocrime offences

· 13.7% autocrime offences detected.

In February 2002, the South Wales Police introduced the National Crime Recording System. The aim of this new method of recording crime was twofold, firstly to promote greater consistency between police forces thereby allowing the public to make more meaningful comparisons and secondly to ensure a more victim orientated approach to crime recording. This change, as expected, resulted in an increase in the number of recorded crimes for the following year (2003/04).
There were a number of problems in monitoring the targets set for 2003/2004, which included some targets being difficult to quantify, for example, youth annoyance.  Also, building on past successes, there was a sizeable increase in the number of targets set for 2003/2004

The targets set were, for the first time, imported from individual organisations plans, for example targets were taken from the Annual Policing Plan and Youth Offending Team Plan as opposed to setting new targets collectively.  It may have been the case therefore that the targets for 2003/2004 were not the most appropriate targets for the Partnership to achieve collectively.

In addition, there was no one dedicated to monitoring targets between the end of 2002 and November 2003. The monitoring of progress is very important from the position of assessing changing needs and channelling resources effectively. The Partnership recognised this and since the 2001 Crime Audit, specific posts have been created to support the work of the Community Safety Partnership as it continues to grow and develop:

· Partnership Monitoring Officer

· Substance Misuse Co-ordinator

· Anti Social Behaviour Co-ordinator

· Researcher / Analyst   

WHERE DOES CRIME OCCUR?

Police recorded crime statistics are a useful indicator of trends and incidence of crime and disorder.  The eleven Local Authority wards in Merthyr Tydfil are broken down into 5 Police sectors. 

	WARD
	SECTOR



	Vaynor

Gurnos
	SECTOR 1

	Dowlais

Penydarren
	SECTOR 2

	Town

Park

Cyfarthfa
	SECTOR 3

	Plymouth

Merthyr Vale
	SECTOR 4

	Treharris

Bedlinog
	SECTOR 5


Crime and disorder is not equally distributed around the County Borough of Merthyr Tydfil.  Over the three years of the study, Police Sector 3 that covers Town, Park and Cyfarthfa wards records the most crime of the five sectors that make up South Wales Police “A” Division.  The percentage of crime committed in this area is consistently high at around 38% of the total.  However, Sector 3 covers Merthyr Town Centre and crime figures should be considered in this context.  For example, high levels of violent crime relate directly to the high number of licensed premises, while the volume of people using the town centre for work, shopping and social activities impacts on theft, criminal damage and autocrime. 

Also, with around 30% of the borough’s housing stock in Sector 3, higher than average incidents of theft and burglaries can be explained. 

Sector 2 covers Dowlais and Penydarren and is the second most populated area with 11,899 residents and 4,917 households.  This sector ranks second highest behind Town in relation to violence against the person, dwelling burglaries, burglary of other premise and criminal damage. Recorded autocrime offences were particularly high in Dowlais in 2003/2004, although an overall reduction of 4% for theft of vehicles was achieved on 2001/2002 figures.  Dowlais also records the highest incidents of fraud and forgery offences, exceeding the Town sector.
Treharris sector which covers Treharris, Quakers Yard, Trelewis and Bedlinog is the third most populated area after Town and Dowlais sectors.  The figures for crime in this area are, however, extremely low accounting for just 9% of the total crime recorded in the Borough in 2003/2004.

The Pentrebach sector is particularly low for autocrime offences.  Dwelling burglaries are also low as a proportion of all households in the area.

The Gurnos is the least populated area with only 8,499 residents.  The Gurnos, as a sector, considerably outweighs the remaining sectors for drug trafficking offences and, as such, must be noted.  Being mindful of the low number of households, domestic burglary is fairly high along with violence against the person.  Autocrime offences and criminal damage are in keeping with the percentage of the population in the area as with many of the other sectors.
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TYPES OF CRIME COMMITTED

· Volume Crime
Merthyr Tydfil County Borough experienced an increase in crime of just under 8% or 532 offences.  Violence against the person rose 44% between 2001/2002 and 2002/2003 and slightly reduced in 2003/2004.  However, overall, violent crime has increased by 35% since 2001/2002.  Burglaries rose in 2003/2004 for the first time since 1995.  Burglary Other offences peaked in 2002/2003 before dropping in 2003/2004. Theft of motor vehicles is down but theft from vehicles is increasing as is Other Thefts.  Criminal damage offences have decreased year on year.

· Violent Crime 

The majority of violent crime is recorded in the Merthyr Tydfil Town Centre and, on the whole, is alcohol related.  The Community Safety Partnership has been involved in the following initiatives:

Byelaw active in the Town Centre to prohibit drinking in 

public places.

Crystal Clear operation with emphasis on reducing glass

and bottle injuries over the Christmas period.

Further action to tackle alcohol related violent crime will be included in the Substance Misuse Action Plan for 2005-2008, providing a more holistic approach to tackling both the causes and effects of alcohol misuse in the future.

Domestic violence is also included within this measure.  The Domestic Abuse Resource Team was established in 2001, to support victims of domestic abuse and their families.  As one of the aims of the team is to increase the reporting of domestic abuse, this can have a conflicting effect on the Partnership’s overall aim of reducing violent crime.  Systems to identify and account for this need to be established for the future. 
· Autocrime 
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Theft of motor vehicles represented a significant problem in Merthyr Tydfil between 2001 and 2003 but the 2003/2004 figures show that this offence has dropped in numbers where theft from vehicles has increased. This change is the likely result of older cars being scrapped and replaced by newer models, which typically have additional security devices, such as alarms and immobilisers, fitted as standard, making them harder to steal.

Effort must therefore be extended to ensure that valuables are not left in vehicles.

· Anti-Social Behaviour
An Anti Social Behaviour Co-ordinator was appointed in September 2004. Through the establishment of an anti social behaviour database, providing future reliable baseline data, it is hoped this post will be instrumental in tackling anti social behaviour in the County Borough. 

· Youth Crime 

Detected youth crime figures have fallen year on year from 2001 to reflect a 28% decrease across the 3 years. Motoring offences although decreasing in frequency still represent the highest number of detected youth crimes. Theft of motor vehicles sees the biggest decrease with a reduction of 57% over the three year period. There has been an increase in the number of statutory orders breached with each year. This is a direct result of strict breach enforcement by the team especially for high risk young people who are electronically tagged and subject to increased police surveillance.

The status of young people involved with the Youth Offending Team in terms of education, employment, training at the time they commit the offence across the three years shows no definitive pattern between those in regular school attendance, irregular attendance and non attendance in relation to youth crime. While the overall number of offences is falling with each year, a pattern can be seen whereby the number of female offenders is growing. It may be beneficial to further investigate the reasoning behind the increase in female offending behaviour and ways in which this trend can be halted.  
2002/2003

· Number of arrests resulting in a charge – 1015

· Total number of individuals committing the offence – 300

· Of the 1015 offences in 2002, 40 individuals were charged with committing 7 or more offences. 

· The 40 individuals committing 7 or more offences were responsible for 461 offences, which amounts to 45.4% of the total number of offences in 2002. 

2003/2004

· Number of arrests resulting in a charge – 716

· Total number of individuals committing the offence – 238

· Of the 716 offences in 2003, 25 individuals were charged with committing 7 or more offences.

· The 25 individuals committing 7 or more offences were responsible for 311 offences, which amounts to 43.3% of the total number of offences in 2003
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· Physical Environment
Vandalism, graffiti, burnt out vehicles and boarded up properties relay a sense of abandonment and can indicate a lack of guardians to act as deterrents to criminal activities. The Local Authority removes around 700 abandoned vehicles each year.
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· Deliberate Fires 

Total number of deliberate fires: 
 2001/2002 – 1223


 2002/2003 – 1257



 2003/2004 – 1321

75% of all primary fires (dwellings, schools, vehicles and “other” property were deliberate in 2003/2004. As for secondary fires (grass, refuse, derelict buildings etc.), 99% were deliberate. There was an 8% increase in deliberate fires between 2001 and 2004. Merthyr Tydfil recorded the sixth highest number of deliberate vehicle fires compared to other areas in South Wales. Three areas, namely Trefechan, Troedyrhiw and Gurnos had previously been identified by the Partnership as being “hot spot” areas. From the figures, the Gurnos still appears to record a disproportionately high number of deliberate fires and must still be an area of focus for further initiatives. It has been shown that the cost of deliberate fires runs into millions of pounds.

Expertise can be drawn from the “Fire Setters programme”, operated and funded by the South Wales Fire Service. The aim of the scheme is to improve the thinking skills of young people so that they can select a course of action that steers them away from criminal/ anti social behaviour in response to a stress situation. Since its inception the scheme has been extended to take referrals from Youth Offending Teams where appropriate.

There are a total of 341 young people registered in the South Wales area. It is not possible to separate the figures for Merthyr Tydfil but of the total, 96.4% have not been recorded as lighting another fire following intervention.

2. REMOVING THE OPPORTUNITY FOR CRIME AND DISORDER 

· Target hardening – Homesafe

· Surveillance – Community Safety Wardens, Police Community Safety Officers, Neighbourhood Watch 

· CCTV
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3. TACKLING OFFENDING AND RE-OFFENDING

The Probation Service runs accredited programmes designed to change offenders’ behaviour. In 2003/2004, there were 114 referrals to accredited programmes with 62 orders made and 3 licences requiring attendance.

The link between crime and poor educational attainment has been well documented. The Probation Service introduced a Basic Skills Initiative in 2002 designed to reduce the risk of re-offending by improving issues of social exclusion and help offenders gain employment. 

Preventing re-offending requires a multi agency approach that considers an individual’s needs at all levels of prevention and intervention including education, training and employment, health, substance misuse, housing, probation and workforce development.
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The Prolific and other Priority Offenders Strategy (PPO) replaces the persistent offenders scheme. There are three strands to PPO: 
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The overall aim of the strategy is to target the 15-20 most prolific offenders within each Community Safety Partnership area and to prevent them from re-offending. The expected outcomes are more effective crime reduction, increased community confidence and positive shift in the fear of crime.  Underpinning the Strategy is multi-agency information exchange, for example, in addition to their own intelligence-led tasking groups, the divisional police also host a youth crime tasking group each fortnight.  Police, Youth Offending Team officers and other relevant agencies exchange information about young people who are criminally active.  This information is supplemented by intelligence logs submitted by the YOT seconded police officer.  There are already notable positive outcomes from this process.
4. SUBSTANCE MISUSE

It is estimated that the annual economic and social costs of drug misuse to society are between £10.9 billion and £18.8 billion with problematic drug users accounting for around 99% of total cost. These costs are not confined to the individual user but affect their families and society as a whole, impacting on health services, state benefits and the criminal justice system.

Substance Misuse, whether alcohol or drugs based, can result in social problems of unemployment, homelessness, poverty and involvement in crime. Affecting both physical and psychological health, substance misuse is a complex, dynamic and multifaceted problem that does not occur in isolation.
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It is for this reason, under the umbrella of the Community Safety Partnership, a multi agency Substance Misuse Action Team (SMAT) was established to provide strategic direction for substance misuse services in Merthyr Tydfil in lines with the aims set out in the Welsh Assembly Government, “Tackling Substance Misuse in Wales – a partnership approach” published in 2000.

The SMAT is required to produce a 3-year action plan to reduce substance misuse.

5. PUBLIC CONSULTATION

Three hundred questionnaires were sent to each of the 11 wards in the County Borough and of the 3,300 sent 1,033 were completed and returned. The following summary provides an overall picture of the issues raised:

· Nearly 80% of respondents in the 2003 Fear of Crime Survey stated they are satisfied or very satisfied living in their ward.
· Youths “hanging around” is the main cause for concern, with 54% identifying this as a problem.

· Those over the age of 65 are more concerned about youth annoyance than any other age group.
· Other “top” concerns include rubbish / litter (51.3%), loud/fast cars or motorcycles (48.7%) and traffic / parking issues (44.7%).
· 57% of the survey population have been a victim of crime, 30% involved a theft.

· When presented with an open ended question 31% identified crime as the worst problem in their area.
· Only 100 respondents believe there is less crime now than in 1998. Of the 405 who believed there is “more crime now”, 245 have previously been a victim of crime.

· 88% of respondents feel “very safe” or “fairly safe” in their homes.
· Almost 40% fell unsafe or fairly unsafe walking alone after dark.354%of the respondents accounting for the “unsafe” option were over the age of 65 with around double the female ration to male.

· 60% believe the police do a good or very good job.
· 28% consider the police to be approachable.
· 73% of the survey population identified the need for more police.
· 88% rarely or never see a police officer on foot with 54% believe the same for seeing an officer in a car.
The fear of crime has the potential to affect everyone. Whilst a limited amount of fear can be positive where it causes an individual to take responsible, precautionary measures to reduce the chance of becoming a victim, caution must be taken not to create isolation, mistrust and suspicion above that which is deemed healthy. A balance, therefore, must be reached between raising awareness of crime and creating a disproportionate fear of victimisation.

From the “Fear of Crime Survey” the respondents identified the need for increased youth activities to engage young people and get then off the street. Although this may dramatically reduce the fear of crime, it does not necessarily mean that crime itself will go down, as “youth annoyance” rarely involves criminal activity. In order to effectively address youth annoyance, young people themselves must be encouraged to become part of the solution. Wider youth consultation is, therefore essential.

6. WHAT IS THE COST OF CRIME AND DISORDER?

In addition to the personal trauma produced by crime and the fear of crime there are significant financial costs:
· Estimate cost of domestic burglaries 2001/2004 - £2,122,900

· Estimated cost of burglary other 2001 /2004 - £4,276,800

· Estimated cost theft of motor vehicles – 2001/2004- £11,160,000  

· Estimated cost theft from motor vehicles 2001/2004 -  £1,411,720

· Between 1 March 2003 and 31 March 2004 the total cost of stolen property in the Borough was £904,646 (South Wales Police) 

· Cost of property damage 2003/2004 - £360,227 (South Wales Police)

· Estimated cost of deliberate fires 2001/2004 -£7,890,900

A full copy of the Audit is available by contacting the Merthyr Tydfil Community Safety Partnership on 01685 353999 (Safer Merthyr Tydfil). 

CRIME REDUCTION 2004/2005

Although the period 2004/05 was not included within the Audit itself, significant achievements in reducing crime were achieved during that time:
· Domestic burglary reduced by 50%

· Burglary non-dwelling reduced by 45%

· Theft of motor vehicle reduced by 25%

· Theft from motor vehicle reduced by 22%

· Violent crime including common assault and harassment reduced by 10%

· Violent crime – wounding remained constant at 513 incidents

· Theft – shoplifting reduced by 15%

· Theft - other reduced by 25%

· Criminal damage reduced by 9.5%

· Other crime (not including drugs) reduced by 20%

LINKS TO OTHER STRATEGIES NATIONALLY AND LOCALLY

THE COMMUNITY STRATEGY
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The Community Strategy is designed to be the single, overarching Borough-wide strategy that the supporting strategies of the key partners involved in the County Borough will follow. It is designed to be a unifying point of reference, setting an overall direction for the County Borough, which local communities use when developing their own local community plans. 

The vision of the strategy is:

“By 2020, to create a community in which all people of all ages can enjoy living and working safely and healthily and pursue opportunities to develop themselves and their families in a clean and attractive environment”.

This vision will be achieved through seven themes:

· People power and community empowerment
· Safe and sound

· 21st Century services and facilities for all

· A clean, green place to be proud of

· Health check

· A thriving economy

· Forward through learning
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Theme Two – Safe and Sound 

· To enhance the quality of life of residents, visitors and those 

who work or invest in the County Borough of Merthyr Tydfil by improving community safety, reducing fear of crime and anti social behaviour.

· To reduce the level of overall crime within the County 


Borough 

· To reduce the level of drug related crime within the County

Borough

· To increase the personal safety of people in their 


neighbourhoods

· To reduce re-offending rates 

Key strategies which link to this theme

· Merthyr Tydfil Community Safety Partnership – Community Safety Strategy for the County Borough of Merthyr Tydfil 

· Merthyr Tydfil County Borough Council’s Vision Statement 

· South Wales Police “A” Division – Annual Policing Plan

· Merthyr Tydfil Substance Misuse Local Action Plan

· Merthyr Tydfil County Borough Council’s Improvement Report

· Youth Justice Plan

· Youth Crime Reduction Plan linked to the All Wales Youth Offending Strategy

· Persistent and Prolific Offenders Strategy 

· Communities First Partnerships Community Action Plans

· Merthyr Tydfil County Borough Council’s Highways Maintenance Plan

· Health Social Care and Well Being – A Strategy for Merthyr

· Multi Agency Diversity Forum  – Action Plan

· Merthyr Tydfil County Borough Council’s Housing Strategy – “Quest for Quality Homes” 

· Merthyr Tydfil’s Children and Young People’s Framework for Partnership – Strategic Plan 

· Merthyr Tydfil Children Partnership – 5 year Strategic Plan
· Merthyr Tydfil’s Young People’s Partnership – 5 Year Strategic Plan  

· Merthyr Tydfil Community Safety Partnership Anti Social Behaviour Protocol

· Domestic Abuse Forum: Domestic Abuse Strategy for Merthyr Tydfil linked to the All Wales National Strategy: Tackling Domestic Abuse
STRATEGIC PRIORITIES FOR REDUCING CRIME 2005–2008

Primary Aim

To enhance the quality of life of residents, visitors and those who work or invest in Merthyr Tydfil by improving community safety and reducing the fear of crime.

Overall crime reduction target 

·  
To reduce crime in Merthyr Tydfil by 19% by March 2008

Sub targets 

1.  
To reduce the theft of a motor vehicle (including attempt) by  

25% by March 2008

2.  
To reduce vehicle interference by 10% by March 2008

3.  
To reduce theft from a motor vehicle by 22% by March 2008

4.  
To reduce burglary of dwelling (including attempts) by 50% 

by March 2008

5.  
To reduce burglary of a non dwelling (including attempts) by 

45% by March 2008

6.  
Over the next 3 years to maintain 2003/2004 levels of theft 

from a person at 57

7.  
To reduce shop lifting by 15% by March 2008

8.  
To reduce other theft by 25% by March 2008

9.  
To reduce criminal damage by 9.5% by March 2008

10. To reduce other crimes (not including drugs) by 20% by 

March 2008 
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Drugs targets 

11. Increase the number of seizures involving Class A drugs by 

5%

12. To dismantle or disrupt three drug trafficking groups per year

13. To increase the number of offenders charged, reported for   
summons or cautioned in respect of Class A drugs from 
current baseline of 12, in line with South Wales Police target

14. To increase the number of arrests, offenders charged, 
reported for summons or cautioned for supply offences in 
respect of Cocaine from current baseline of 1, in line with 
South Wales Police target

15. To increase the number of arrests, offenders charged, 
reported for summons or cautioned for supply offences in 
respect of Heroin from current baseline of 9, in line with 
South Wales Police target

Anti Social Behaviour

16. To resolve all incidents of anti-social behaviour at stage 1, 
i.e. first warning letter, by 75% by April 2006, and 80% by 
April 2007 and thereafter.
Violent Crime 

17. Over the next 3 years to maintain 2003/2004 levels of 

wounding at 513

18. To reduce common assault (including assault on a PC) by 

10% by March 2008

19. To reduce harassment (including threats to kill) by 10% by 

March 2008 

Domestic Abuse 

The Merthyr Tydfil Domestic Abuse Forum has developed the Merthyr Tydfil Domestic Abuse Strategy 2005-2008 which reflects the aims and objectives of the Welsh Assembly Government’s document; Tackling Domestic Abuse: The All-Wales Strategy.  The Domestic Abuse Strategy forms an integral part of this document, its key aims are:
20. To facilitate the development and implementation of a 
quality, co-ordinated, multi-agency response to domestic 
abuse.

21. To improve the current service provision and increase the 
safe choices for women and children/young people who 
experience domestic abuse
22. To hold abusers accountable for their behaviour.

23. To increase public awareness of the issues surrounding 
domestic abuse.

24. To challenge the notion that domestic abuse is acceptable.

25. To protect adults, children and young people in Merthyr 
Tydfil from the negative impact of domestic abuse.

Substance Misuse Local Action Plan 2005-2008

Substance Misuse is a complex problem that has wide ranging and harmful implications for the quality of life of individuals, families and communities. 

In 2000, the Welsh Assembly Government launched an eight- year strategy for Wales, “Tackling Substance Misuse in Wales: A Partnership Approach”. The strategy covers illegal drugs, alcohol, over the counter and prescription only medicines and volatile substances.

Merthyr Tydfil Community Safety Partnership has responsibility for tackling substance misuse in Merthyr and through it’s sub group, the Substance Misuse Action Team (SMAT), has developed a three year Substance Misuse Action Plan for 2005–2008 which sets out a clear framework for the local delivery of this Welsh strategy and details the local priorities for action that will be taken to meet its four key aims as follows:

Key Aim I: Children, Young People and Adults: To help children, young people and adults resist substance misuse in order to achieve their full potential in society and to promote sensible drinking in the context of a healthy lifestyle.

Local Priorities

· Ensuring a co-ordinated approach to delivery of substance misuse education for all young people in Merthyr Tydfil through delivery of the Police All Wales Core Programme in schools and a co-ordinated programme of activity through informal settings, in order for young people to make informed choices about drugs and alcohol.

· Increasing awareness amongst the general public, including parents and grandparents, of the issues surrounding substance misuse and the services that exist to support those with problems and their families and friends

· Raising awareness of substance misuse and developing appropriate interventions within workplaces

Key Aim II: Families and Communities: To protect families and communities from anti – social and criminal behaviour and health risks related to substance misuse

Local Priorities:

· To establish an Alcohol Harm Reduction Task and Finish Group to plan a programme of initiatives to tackle availability, supplier involvement, enforcement and prevention in order to minimise the impact of alcohol misuse on the local community

· To support the local implementation of a Drug Intervention Programme, Criminal Justice Integrated Team which will manage the through-care and aftercare of drug using offenders.

· To continue to support and develop services for the families and friends of substance misusers.

· To ensure that discarded needles are dealt with efficiently and effectively to minimise public risk and to develop adequate and appropriate needle exchange schemes

· To ensure the anti – social impact of drugs and alcohol is monitored in line with the Anti – Social Behaviour protocol.

Key Aim III: Treatment: To enable people with substance misuse problems to overcome them and live healthy and fulfilling lives and in the case of offenders, crime free lives.

Local Priorities:

· Developing a comprehensive support mechanism for families and young people who are living in a family environment of substance misuse in line with the Hidden Harm report

· To ensure all substance misuse services are developed, delivered and commissioned in line with the Welsh Assembly Government Substance Misuse Treatment Frameworks

Key Aim IV: Availability: To stifle the availability of illegal drugs on our streets and inappropriate availability of other substances

· Increase the number f seizures and total quantities and assets of illegal drugs seized and the numbers of offenders dealt with, in particular for Class “A” drug offences.

· Reduce the availability of alcohol and volatile substances to those who are underage through targeted partnership action

· Reduce the inappropriate availability of prescribed controlled drugs

The Substance Misuse Action Plan also contains key corporate aims to ensure effective partnership working and equality of access to services for all those who reside in Merthyr Tydfil County Borough area.

HOW WILL WE ACHIEVE OUR TARGET?
The Community Safety Partnership will build on the strengths of its existing successful initiatives, which include:

· Homesafe
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Homesafe is a burglary prevention initiative that aims to reduce domestic burglary by offering free locks, security equipment and crime prevention advice to residents of Merthyr Tydfil. The Homesafe team consists of four experienced and highly qualified security fitters who are supervised by the Project Manager. 

Homesafe works in partnership with the Police, Local Authority, Help the Aged, Victim Support and other statutory and voluntary organisations.   It is this pro-active partnership approach to crime prevention and community safety that has helped to achieve a massive 80% reduction in domestic burglary since the project began in 1995.

Homesafe Innovation

· The Safe and Sound temporary intruder alarm system available to victims of crime and vulnerable residents.

· The Good Neighbour alarm  - a permanent, audible system activated by panic buttons and designed to deter bogus callers. 

· The “Bogus Caller” video, written and produced by Safer Merthyr Tydfil staff to help raise awareness of bogus callers and how to deal with them.      

· A letterbox lock that can prevent unwanted items being pushed into the home. 

Homesafe Successes

· Overall reduction in domestic burglary of 80% since the inception of the Homesafe project in 1995. 

· Over 12,000 homes have received the free Homesafe service. 

· Over 300 ‘Good Neighbour’ alarms installed. 

· Over 350 homes have benefited from the temporary installation of the ‘Safe and Sound’ alarm system. 

· The Home Office estimates the cost of a domestic burglary at £2,300.  On this basis, since 1995, Homesafe has resulted in a saving of £1,108,600 to the communities of Merthyr Tydfil. 

· Homesafe has been cited by the National Assembly for Wales, Home Office and Audit Commission as an example of best practice.

· Take 2 Youth Mentoring
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Take 2 offers one to one support to socially excluded young people aged 10 -18 in the Merthyr Tydfil borough. The scheme is made up of 3 project staff and is the only project under Safer Merthyr Tydfil’s umbrella to be solely delivered by volunteers. Volunteer mentors, aged 21 or over who wish to change career prospects or enhance their personal achievements, are recruited from the community. They are required to commit to Take 2 for a year and be prepared to spend 1-2 hours per week with a young person.  In return they undergo accredited induction training and are offered training opportunities by partner agencies, i.e. counselling skills, child protection and drug and alcohol awareness.  This means they can gain qualifications and experience that can lead to a career in youth work. 

Young people are referred to the scheme by partner agencies such as Social Services, Youth Offending Team, Education Welfare Officers, Mental Health Resource Team and Brynfynnon Child and Family Unit. However, referrals have been received from family members and even young people themselves. 

Successes - since 1999

· Over 178 volunteer mentors have been recruited and trained. 

· 67 volunteers have gained employment or gone on to further education as a result of their involvement in Take 2. 

· Over 300 young people have had access to Take 2. 

· In October 2003, funding from YOT enabled an identified pilot scheme, where 15-17 year olds from YOTs were mentored in a preventative approach. 

Examples of successful mentoring relationships include:

· Supporting a young person through his transition in to foster care.   This young person is now happy and contented in his placement. 

· A young person being bullied at school suffering low self esteem, lack of personal hygiene and no confidence was encouraged to enrol on a college course.   While working on issues around self esteem, personal hygiene issues disappeared. 

· A young person has been supported and guided on issues around drug and alcohol misuse.   A child protection referral was instigated and a successful outcome reached.  

· Community Safety Wardens
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Community Safety Wardens aim to improve the quality of life in residential areas. Some of the ways in which Wardens can do this include:

· Providing an additional uniformed presence on the streets.

· Acting as the “eyes and ears” of the community.

· Reporting environmental issues or maintenance problems to the Local Authority.

· Visiting vulnerable residents and victims of crime to offer assistance and support.

· Taking referrals for Safer Merthyr Tydfil’s Homesafe scheme. 

· Undertaking specific community projects, particularly environmental and youth projects.
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Ten Wardens and three Warden Supervisors are based in Community Safety Advice Centres in Penydarren, Gurnos, Bedlinog and Gellideg and are supported by the Project Manager and two administrative staff. An external evaluation of Wardens showed that of those questioned:

· 70% thought Wardens benefited the community.

· 54% thought there was less crime since the 
· Wardens project started. 

· 38% were less afraid of crime

· 55% thought there was less anti social behaviour

· 42% thought that other services (police and Local Authority) had improved

· 85% would like to see more Wardens employed 

· Autolok Scheme  
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Safer Merthyr Tydfil with the support of the manufacturers has been able to supply this effective anti theft device at a reduced price. Since its introduction in 2000, over 2000 Autoloks have been supplied to car owners who live or work in Merthyr Tydfil. To qualify individuals must live or work in Merthyr Tydfil, own a car five years old or more or have been the victim of a recorded autocrime incident over the past twelve months. 
· Vulnerable Vehicle Scheme

During their patrols, police officers, community safety wardens, car park attendants and security officers at Prince Charles Hospital have all been keeping a “look out” for any items left on display in parked cars. A polite notice is left on the car bringing the driver’s attention to the dangers; this is then followed up by a letter from the DVLA.
· Reassurance Project

This project involves Community Safety Wardens and the Probation Service. While on patrol, Wardens identify environmental problems such as litter and graffiti and Probation’s Community Punishment Team responds to clean up the area.
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Domestic Abuse Resource Team
 
Based around a “town centre” drop in 
facility, this multi agency project aims 
to provide a range of services to support 
victims of domestic abuse and their 
families. Victim Support, Tarian
Women’s Aid and the South Wales Police Domestic Abuse Officer are also based in the Resource Centre.

· MIDAS Centre

The MIDAS Centre was established in 2002. A multi disciplinary, one-stop substance misuse treatment and prevention service aimed at drug/alcohol users, ex-users, their families, local communities, service groups and professionals, MIDAS provides a fully integrated service to the people of Merthyr Tydfil  

· Family Support Worker – Dettox Service 

The Family Support Worker is based at MIDAS. The post was     created to deliver a support and information service to the carers (whether families or friends) of individuals with drug and / or alcohol problems, to assist with and support existing substance misuse family support groups and to facilitate the development of new support groups.  The worker has supported an average of 60 families per year over the past two years. The main outcomes of this support have been improved understanding and improved relationships.
· Police Community Support Officers (PCSOs)
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Police Community Support Officers were 
created through the 
Police Reform Act 
2002 to provide an additional visible 
presence 
in the community, with 
powers to deal with low-level crime and 
anti-social behaviour.  There are currently 8 operational PCSOs in Merthyr Tydfil.  PCSOs are now an integral part of the Home Office and Police emphasis on a more community-based approach to policing.
· Youth Offending Team Health Worker 

Health assessment carried out on all YOT interventions.  All young people assessed for drug and alcohol problems and intervention programmes provided for all those where risked is identified. Onward referrals are made to specialist services as and when need identified. The Health Worker plays a vital role in identifying and addressing the needs of very vulnerable and hard to reach groups of young people within the community.
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· Front Line targeted drug operations

Targeted operations contribute to an increase in the number of offenders charged, reported, summoned or cautioned for the supply of Class A drugs. The effective targeting of drug suppliers and users within the Division has had a significant impact on the reduction of acquisitive crime within the Division. During 2004/2005, eighty five operations were carried out by the Police leading to 116 detections for drug offences, sixteen detections for the supply or trafficking of Class A drugs, eleven arrests and the largest seizure of cocaine in the force to date. 

· Autocrime hot spotting 

49 auto-crime operations were conducted by South Wales Police ‘A’ Division in 2004/05.  These resulted in a 15% reduction in the number of auto-crimes compared to the previous year.
· Youth Inclusion Programme

    The Merthyr Tydfil Youth Inclusion programme has been operating in the catchment area of Pen Y Dre High School since September 2004.  Referrals to the programme are made by Communities First areas, South Wales Police, Education Welfare, YOT and Social Services for children aged 13-17 years judged to be at risk of offending.

Referrals are prioritised by a multi-agency group to 50 young people, this process is repeated every six months.  An individual action plan is then initiated for each child.  The programme is funded by the Home Office for £82,000 which must be match funded in cash or kind.  In the two referral processes undertaken so far, 250 referrals have been made.  The programme has already benefited from two full time staff seconded from the YOT and Community Education and staff time contributed by South Wales Police, the Fire Service and Communities First Youth Workers.

The Programme has performance indicators for increased school attendance and reduced rated of re-offending.  Information returns for the first cohort of 50 demonstrate that the performance indicators have been met.

· Duke of Edinburgh Award Scheme
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The Duke of Edinburgh Award Scheme is offered by the Probation Service to offenders sentenced to Drug Treatment and Testing Orders (DTTOs), however, Probation has received approval to extend the scheme to allow a greater number of offenders to access its resources.  A ‘DoE Champion’ has been appointed within Probation to work with the DoE representative to expand and improve the service.
· HYPE

HYPE is a peer-led drug education programme run in each of the secondary schools in Merthyr Tydfil.  Each year, six Year 12 students together with a member of staff from each school attend two residential week-end courses where they are trained to deliver drug awareness sessions to younger pupils in Years 8 and 9.  The aim of the programme is to raise awareness of the dangers of substance misuse, create a safe environment for pupils to discuss their fears and concerns, and to educate young people about the risks and consequences associated with substance misuse.
· Crucial Crew 
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This project provides an “away” day for primary schools in the County Borough at the Safety Zone in Treforest. Advice and information is provided by South Wales Police, Drug Aid, Road Safety, Trading Standards, Western Power, the Health and Safety Executive, Stagecoach, Recycling, Education Welfare, British Transport Police and the Fire Service. The aim of the project is to educate and inform young people on the risks and dangers they are likely to encounter during their day-to-day lives. 

· CCTV


The County Borough Council operates 73 close circuit television cameras. The position of the cameras is decided upon after consultation with the Police, residents groups, operators etc., to identify and target “hotspots” for crime and disorder. Sixteen cameras are situated around the Town Centre focusing on car parks, public transport waiting areas and retail and food outlets. Seven cameras cover Prince Charles Hospital while Cyfarthfa and Pen Y Dre High School both have dedicated cameras. The remainder are strategically placed within the various wards.

The benefits of CCTV include the monitoring of criminal behaviour, detection and evidence gathering. However, it is the crime prevention implications that must not be overlooked, with CCTV acting as a deterrent to committing a crime in the first instance.

· Street lighting

The County Borough Council is currently upgrading lighting from SOX light (orange) to SON (white). To date 70% of the inventory has been completed and it is hoped 100% will be achieved by 2007. The new SON light is typically brighter than the SOX and the illumination is greater.

· Safe car parks


Of the car parks owned by the County Borough Council, two have been awarded Secured Car Park status as of January 2003. The Council fully supports the Vulnerable Vehicle Scheme with car park attendants trained to issue tickets advising motorists of the potential consequences of leaving property on display in parked cars. 

NEXT STEPS 

The next steps for the Community Safety Partnership will be to develop, deliver and monitor an annual action plan, taking into account our strategic priorities and supported through the funding received from the Home Office and the Welsh Assembly Government.

The Community Safety Partnership will report progress on the plan, on a quarterly basis, to the Home Office and the Welsh Assembly Government.  The Stakeholder Forum, to be developed as part of the new structure of the Merthyr Tydfil Community Safety Partnership, will receive an annual report on progress.
COMMENTS

Whilst the strategy has not been issued for public consultation purposes, the Partnership wishes to keep it under regular review to take account of changing circumstances.  Therefore, we welcome comments of suggestions from any interested member of the public or local organisation.  Please send any comments to: 
Executive Director

Safer Merthyr Tydfil

89-90 High Street

Merthyr Tydfil CF47 8UH

Tel: 01685 353999

Email: info@smt.org.uk
Wherever possible they will be taken into account as the action plans are being implemented and when the strategy is being reviewed.

Copies of the strategy are on deposit at the Civic Centre, all local libraries, police stations, Communities First offices and the Voluntary Action Centre.  It can also be viewed and downloaded from the Council’s web site at www.merthyr.gov.uk
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