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Mission Statement

To provide a unique, quality service which supports,
represents and helps develop Third Sector organisations
and volunteering in the County Borough of Merthyr Tydfil.

Vision Statement

¢ o become a centre of excellence in Merthyr Tydfil for the
provision of services to organisations and individuals involved
with the Third Sector and volunteering.

¢ o create a healthy civil society by helping to develop organisations to
meet their needs, maximizing volunteering opportunities and sharing our
mission with all external stakeholders.
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Chair’s Report

| am particularly pleased to introduce the Annual
Report for VAMT’s eleventh year of operation. This
is my first as Chair having been elected to the post
in November 2007. | would like to pay tribute to
my predecessor, John Meredith MBE, who held
the office for 11 years since the inception of VAMT
and thank him for his unstinting service.

During the year, the organisation underwent major
restructuring of its governance arrangements.

A new charitable company was established

and became operational on 1 October 2007

with the staff and assets transferring from the
original unincorporated charity which will now be
dissolved. The name of the organisation remains
unchanged.

| was delighted that the Evolve project was
awarded the prestigious Investing in Volunteers
quality standard. Evolve, supported by Merthyr
Tydfil County Borough Council, recruits volunteers
to support vulnerable adults and the award
recognises the quality of volunteering in the
project.

| must, of course, take the opportunity to thank the
main funders of VAMT for their continued support;
namely the Welsh Assembly Government, Merthyr
Tydfil County Borough Council and Merthyr Tydfil
Local Health Board. Also, thanks to Wales Council
for Voluntary Action who administer several of the
WAG funded schemes from which VAMT benefits.

Finally, my thanks to the staff and
trustees for what has been another
tremendous year of achievement.

Brian Lewis
Chair
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Chief Officer’s Report

The Annual Report summarises the activities

of VAMT during the year and attempts to distil
sometimes complex activities into a series of

facts and figures. We continue to respond to the
challenge of meeting the service demands outlined
in the Third Sector Infrastructure Partnership
Agreement which is now in its second year.

The major local policy issue during the year was
the development of a new Compact between
Merthyr Tydfil County Borough Council, Merthyr
Tydfil Local Health Board, Cwm Taf NHS Trust and
the Third Sector.

This is an important development and following

a three month consultation process all partner
agencies approved the Compact by November
2007. The Compact Board first met in December
and the Compact is due to be formally launched in
mid-2008.

During the year we were delighted to establish the
new Town and Park Communities First project.
The project was housed in the newly refurbished
property at 88 High Street that had been
purchased by VAMT in the previous year.

lan Davy
Chief Officer




Facts & Figures

Volunteering

No of enquiries re volunteering 1,235
No of potential volunteers interviewed 172
No referred to host organisations 157
No in volunteering placement 72
No of volunteering opportunities on website 242
No of enquiries from the website 114
New volunteering opportunities added 35
Volunteers given additional support in

their placement 22
Millennium Volunteers recruited 18
Enquiries from young people re volunteering 129
Young people recruited as part of

Russell Commission funded activities 62
Supporting Trustees

Trustee information sheets distributed 42
Trustees advised 28
Trustee groups supported 45
Funding

Funding advice enquiries received 218
No of funding bids advised on 68
Organisations advised that received funding 47
Total amount of funding sought £1,240,151
Total amount of funding gained £445,028

Fundraising events organised 4

Organisations attending fundraising events 38

Administered 2 funds and

allocated small grants worth £111,200
Information

Information sheets downloaded

from website or hard copies provided 12,244
Visits to VAMT website 31,329
No of requests for advice and information 3,562
No of publications of Inform with

a circulation of 650 5
Other information mailings to organisations 486
Training

Training courses provided 20
Participants in training courses 149

Policy Work & Representation

Policy & consultation issues publicised 35

Policy consultations held 9

Responses made on behalf of sector

to consultations 16
Third sector forums supported 10
Joint planning/working groups attended 83
Issues fed back to wider interests 96

Represented sector on strategic partnerships 24




New Projects & Initiatives
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Moving More Often

New voluntary groups established 25 Total number of volunteers during the period 6
Projects developed for existing No of client sessions 211
voluntary groups 70
Groups helped to plan strategies 40 Expert Patients programme
Courses delivered 6
Evolve Prolect Course participants who completed 46
Total no of clients receiving a service .
. . Volunteers recruited 11
during period 20
Total number of volunteers during the period 58
General
Financial valuation of volunteer time £6,656
Third sector organisations that are
members of a charity 119
Third sector organisations on database 550
Occasions on which practical
resources provided 359

Moving More Often at Christmas 6@"""-—

Promating Excellence for inclusive.
Volunteering

The first Moving More Often Christmas
party was held in December as a thank
you to everyone who has supported

the programme, which runs gentle
exercise classes for older people, for the
past 3 years. Over 30 people attended
at the Voluntary Action Centre including
CliIr Allan Jones, Mayor of Merthyr Tydfil,
Kath Giriffiths, Health Allliance Coordinator
and Dave Bamforth from Social Services at
Merthyr Tydfil County Borough Council.




Volunteering Awards 2007

VAMT’s annual Volunteering Achievement Awards,

which celebrate the valuable contribution made by
volunteers to the County Borough, was held during
Volunteers Week in June.

This year the event attracted over 200 guests with

100 volunteers receiving a certificate signed by the
First Minister, Rhodri Morgan, in recognition of their
commitment and energy given to helping others in

their local communities.

The evening, which was hosted by Owen Money
with Karen Brown and Steve Powell from Valleys
Radio, was also attended by CliIr Allan Jones and
Mrs Jones, the Mayor and Mayoress of Merthyr
Tydfil and Welsh Bafta Winner Jonathan Owen
who helped to present Outstanding Achievement
Awards in 11 different categories.

The key winners of each category later received
a personal invitation from Dai Harvard, MP for
Merthyr & Rhymney, to visit Westminster as his
guests for a tour of the Houses of Parliament.

Evolve Recognised for Quality

The Evolve volunteering project is the first in
Merthyr Tydfil to achieve the Investing in Volunteers
quality standard in recognition of the excellent
work they do with volunteers.

Investing in Volunteers is the UK quality standard
that aims to improve volunteers’ experiences and
to encourage organisations to better recognise
the valuable contribution made by volunteers.

To achieve the award, the project was assessed
against a range of best practice standards and
excelled in all aspects.

Evolve recruits volunteers to make a difference to
the quality of life of vulnerable adults, providing
support for up to 3 to 4 hours a week to frailer
older people and to individuals with disabilities

or mental illness. A volunteer can accompany an
individual to the cinema, local group or club, or
simply visit at home for a chat and a cup of tea.

They can also be placed in a Day Centre where
they assist staff and service users in various
sessions throughout the week or can deliver
exercise classes to participants in residential
homes and sheltered accommodation complexes.

Investing in Volunteers is managed
by the UK Volunteering Forum
and delivered in Wales by Wales
Council for Voluntary Action.



Executive
Committee

1st April - 30th
September 2007

Names

of Trustees

John Meredith MBE -
Chair

Eric Leslie — Vice Chair
Brian Lewis — Treasurer
Susan Cousins

Dr Arthur Jones

Glyn Bowen

Yvonne Wood

David Guard

Ann Lewis

Board

1st October 2007
- 31st March 2008

Names of
Directors

Until
26th November 2007

John Meredith MBE —
Chair

Eric Leslie — Vice Chair
Brian Lewis — Treasurer

From

26th November 2007
Brian Lewis — Chair
Eric Leslie — Vice Chair
Ann Lewis — Treasurer
John Meredith MBE
Susan Cousins

Dr Arthur Jones
Yvonne Wood

David Guard

Jenny Ludlow

Staff
Members

2007/2008
Alison Harris

Partnership
Development Officer
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Frances Barry

Evolve Project Support
Officer / Youth
Volunteering Officer

Greg Paulsen
Communities First
Capacity Building
Officer (until July 2007)

Alyson King
Communities First
Coordinator Trefechan

Carol Evans
Communities First
Partnership Support
Officer (from November
2007)

Carol Hindley
Administration and
Finance Manager

Caroline Jones
Expert Patients
Programme Coordinator

Chris Davies
Development Officer
Funding Advice (until
September 2007)

Chris Gale
Mental Health
Development Officer*

Clair Houston
Communities First
Development Officer —
Town & Park (from
May 2007)

Derek Emanuel
ICT Technical Support
Officer (from July 2007)

Elaine James
Evolve Project
Coordinator

Emma Gearing
Communities First
Capacity Building Officer
(until September 2007)

Helen Wyn Williams
Communities First
Coordinator Town & Park
(until November 2007)

Hilary Edwards
Development Services
Manager

Polly Kitzinger
Mental Health User
Involvement Officer*

Rachel Rowley
Receptionist
(until February 2008)

Rhonda Braithwaite
Communities First
Development Officer —
Town & Park (from June
2007)

Sally Mcintyre
Community Development
Officer - Trefechan
Communities First

lan Davy
Chief Officer

Jo-ann Banner
Administrative
Assistant - Town & Park
Communities First (from
May 2007)

Karen Foley
Volunteering Officer

Laura Harvey
Communications Officer
(until December 2007)

Laura Johnson
Administration and
Finance Officer

Leanne Payne
Caretaker Trefechan

Louise Saunders
Development Support
Officer - Trefechan
Communities First

Michelle Powell
Communities First
Coordinator - Town &
Park (from March 2008)

Nicola Davies
Temporary Receptionist/
Clerical Assistant

(from July 2007)

Samantha Turner
Communities First
Partnership Support
Officer (from November
2007)

Sharon Richards
Health and Social Care
Facilitator

Sonia Lloyd Williams
Carers Strategy
Development Officer

Wendy Marshall
Volunteering Officer
(from June 2007)/
Communications
Officer (from Jan 2008)

Volunteer
Robert Morgan

* Joint posts with Interlink (RCT)




Statement of financial activities
Period ended 30 September 2007

Period ended 30.9.07 2006/07
Unrestricted Designated Restricted Total Total
£ £ £ £ £
Incoming Resources
from generated funds:
Bank Interest 5,205 - - 5,205 7,509
Incoming Resources from
charitable activities:
Grant funding 92,140 - 379,248 471,388 847,019
Trading activities 6,212 - 6,168 12,380 27,118
Rent & accommodation income 28,995 - - 28,995 46,820
Management fees 16,285 - - 16,285 32,383
Total Incoming Resources 148,837 0 385,416 534,253 960,849
Resources Expended
Costs of Generating Funds 4,088 9,081 13,169 51,186
Charitable Activities 102,436 19,053 358,318 479,807 931,678
Governance Costs 7,277 - 5,018 12,295 10,566
Total Resources Expended 113,801 19,053 372,417 505,271 993,430
Net(Outgoing)/ Incoming
resources before transfers 35,036 (19,053) 12,999 28,982 (32,581)
Transfers between Funds (22,509) 44,915 (22,406) - -
Net Movement in Funds 12,527 25,862 (9,407) 28,982 (32,581)
Funds brought forward 186,174 464,939 171,183 822,296 854,877
Total Funds 198,701 490,801 161,776 851,278 822,296

The statement of financial activities includes all gains and losses in the year. All incoming resources and
resources expended derive from continuing activities.
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Balance Sheet

As at 30 September 2007
Period ended 30.9.07 2007
£ £
Fixed Assets
Tangible Fixed Assets 528,290 502,428
Current Assets
Debtors and Pre-payments 50,663 73,622
Cash at bank and in hand 342,167 316,230
392,830 389,852
Liabilities: Amounts falling due
within one year
Creditors and Deferred Income 69,842 69,984
Net Current Assets 322,988 319,868
Net Assets 851,278 822,296
Funds
Restricted Funds 161,776 171,183
Unrestricted Funds
Designated Funds 490,801 464,939
Other Charitable Funds 198,701 186,174

Total Funds 851,278 822,296




Statement of financial activities
(including income & expenditure account)
For the six month period ended 31 March 2008

Unrestricted Designated Restricted Total
£ £ £ £

Incoming Resources
from generated funds:
Rent & Accommodation Income 23,247 - - 23,247
Bank Interest 7,254 - - 7,254
Incoming Resources from
charitable activities:
Grant funding 82,758 - 357,055 439,813
Trading activities 3,381 - 323 3,704
Management fees 16,060 - - 16,060
Other income 2,641 - 1,500 4,141
Total Incoming Resources 135,341 - 358,878 494,219
Resources Expended
Costs of Generating Funds 5,128 - 8,301 13,429
Charitable Activities 119,924 19,117 380,489 519,530
Governance Costs 11,470 - 900 12,370
Total Resources Expended 136,522 19,117 389,690 545,329
Net(Outgoing)/ Incoming
resources before transfers (1,181) (19,117) (30,812) (51,110)
Transfers between Funds (1,186) 3,663 (2,477) -
Net Movement in Funds (2,367) (15,454) (33,289) (51,110)
Funds transferred from
unincorporated charity 198,701 490,801 161,776 851,278
Funds carried forward 196,334 475,347 128,487 800,168

The statement of financial activities includes all gains and losses in the year. All incoming resources and
resources expended derive from continuing activities.
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Balance Sheet
As at 31 March 2008

Period ended 31.3.08

£

Fixed Assets
Tangible Fixed Assets 512,836
Current Assets
Debtors and Pre-payments 15,745
Cash at bank and in hand 383,820

399,565
Liabilities: Amounts falling due
within one year
Creditors and Deferred Income 112,233
Net Current Assets 287,332
Net Assets 800,168
Funds
Restricted Funds 128,487
Unrestricted Funds
Designated Funds 475,347
Other Charitable Funds 196,334

Total Funds 800,168




Member Organisations at 31

March 2008

Merthyr Tydfil Accessible Caring Merthyr Youth Creative Vision
St John Ambulance Transport Inclusion Project (YIP) Bedlinog & Trelewis
Merthyr Tydfil Ladies In Action Tros Gynnal Partnership Board
Crossroads Georgetown Breathe Easy - Town Ward
Churches Together Boys & Girls Club Merthyr Tydfil Welfare Committee
Merthyr Tydii Neighbourhood SSAFA Forces Help New Pathways
Guest Keen Retired Watch Association .
Members Group Merthyr Tydfil RNID Cymru Merfthyr Tydﬂl
Gingerbread Retired Social Club
Merthyr Tydfil Guest Memorial Drive Lid
Play Forum Bowls Club Wales & West
Castle Park Merthyr Care & Repair Housing Association Wales Pre-School
: \ - Playgroups
Residents’ Association Age Concern i
St Peter & Paul ) Association
Merthyr Tydfil
Trefechan & Church .
; . Merthyr Tydfil
Cefn Gardeners Jerusalem English : ,
o Quakers Yard . Children’s Contact
Association . Baptist Church
Community Centre
WEA (South Wales) Association Missing Wales U3A
Calfaria Heolgerrig Pant & Dowlais Groundwork . .
Baptist Church Boys & Girls Club Merthyr & RCT Merthyr Tydfil Angling
Association
Taff Bargoed Trelewis OAP Abercanaid :
Development Trust Welfare Committee Youth Club I\/Ier’[hyr Tydii
Lesbian Gay &
Cefn Coed Merthyr Tydfil Talking WRVS Bisexual Group

Community Centre

Newspaper For The
Visually Handicapped

Citizens Advice

3Gs Development

County Borough of
Merthyr Tydfil Access
Group

Cancer Aid
Merthyr Tydfil

Gellideg Golden Age

Tydfil Training
Consortium Ltd

Age Concern
Morgannwg

Canolfan A Menter
Gymraeg Merthyr
Tudful

Merthyr Museum &
Heritage Group

High Street
Baptist Church

Gellideg
Foundation Group

Aberfan & Merthyr
Vale Community
Co-operative

SNAP Cymru

Pentrebach
Football Club

Toddlers @
Coed Y Dderwen

The Wildlife Trust of
South & West Wales

New Gurnos
Residents Board

YWCA England
& Wales

Barnardo’s Cymru

Penydarren Bureau Merthyr Tydfil Trust
Old Age Club gﬁt@rmﬁggi//vales Lid Multiple Sclerosis Merthyr Valley
Galon Uchaf P Society Ramblers
Residents’ Board Heartbeat ‘95 Aberfan & Merthyr NSPCC
Prince’s Trust Cymru Stay Young At Heart Vale Churches Merthyr Branch
Aberfan & Merthyr Tydfil Old Councll Merthyr Animal
Merthyr Vale People’s Welfare The Willow Centre Welfare
Darby & Joan Club Committee Troedyrhiw The Churches’
Trefechan Pre-School Alzheimer’s Society Community Counselling Service
Hatal Merthyr Merthyr Tydfil Partnership In Wales
. Bedlinog & Trelewis Cymdeithas Gymraeg  Visual Impairment
Safer Merthyr Ty Going For Green Beddiwynog Merthyr (VIM)
Eebhearpriascle Chapel Ynysowen Male Choir Merthyr Eyelights Mid Glamorgan
. Scouts

Central Beacons New Horizons
Hope & Market Mountain Rescue Treharris
Square United Church St Mary & The Holy .

Team Regeneration

. Innocents Church L

The Salvation Army Vaynor Association
Law yn Llaw Community Forum Trelewis Playgroup Clybiau Plant Cymru
Home-Start All Saints Dowlais People Together Club Kid’s Clubs
Merthyr Tydfil Community Hall Dic Penderyn Society Rhydycar Tennis Club
Merthyr Tydfil Institute 6th Merthyr Scouts Merthyr Tydfil The Stroke
For The Blind . L Federation of Leisure Association

Dowlais & District Gardeners
Newlink Wales Chrysanthemum Dowlais

Society Residents’ Group

10

School Kids In Play

Trefechan
Community
Association

Welsh Guards
Association

Shaw Trust

Penydarren
Boys & Girls Club




