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1. Welcome/Introductions
The meeting opened with a round of introductions, led by the Chair.   Apologies were noted as follows:  Helen Abberley; Claire Morris; Julie McDonald; Liz Lamprey; Nicola Mahoney; Sue Cousins; Margaret Williams; Sally McIntyre; Jan Richards; Pat Ramm; Sally Richards; Jason Tynan; Sonia Lloyd-Williams.
The Chair announced an additional agenda item – an update on the Homes for Life consultation which was undertaken earlier in the year. 
2. Minutes of the Meeting held on 14th October 2009 and matters arising
The Minutes of the meeting held on 14th October 2009 were agreed as an accurate record.  Proposed by MA and seconded by AR.
2.1
(item 5 refers)  SR confirmed that the HAVGHAP templates were recently circulated for amendment/comment, and that a full consultation would be held in relation to the draft action plan in the New Year.
2.2
(item 6 refers)  SR informed the group that the CCM Focus Group would be undertaking an exercise to demonstrate the sector’s service provision in terms of the WAG four tier chronic conditions management template.  All Forum members were invited to contribute to this work.
3. Local Health Board Update

Jenny Ludlow, independent member of the newly formed Cwm Taf Local Health Board gave an update on the recent Board’s activities.  A copy of the full update is attached as Appendix A. 
In relation to the review of day hospitals within the Cwm Taf area, SR indicated that she had requested a copy of the review report, but as yet, had been unable to obtain a copy.  

Action:  JL to secure a copy on behalf of the Forum.
4. Local Service Board / Community Strategy Update
4.1
CT provided the Forum with an update on activity from the Local Service Board, which has agreed to progress with five projects.  A copy of the update report is attached as Appendix B.
A sixth project (joint Merthyr Tydfil and Rhondda Cynon Taff Local Service Boards), will focus on issues of domestic violence and substance misuse.   This project will follow on from the Kafka project in RCT, and will focus on both victims and perpetrators of domestic violence.

Action:  CT to provide a copy of the Kafka report
4.2
CT advised the Forum that the Community Strategy is currently under review, and a formal consultation will follow.  A copy of the draft consultation paper is attached as Appendix C, and will be used to elicit public opinion on how Merthyr Tydfil should look in 2020.
5. Mental Health Promotion Strategy
David Watkins was welcomed to the meeting to share information about the project that he has been leading on behalf of the Local Public Health Team.  DW advised that the work has involved mapping all mental health promotion activity within Merthyr Borough.  A copy of the presentation is attached as Appendix D and details the project’s next steps.  
Members of the Forum were asked to consider mental health promotion and links with their roles, and a number of issues were raised for consideration:

5.1
SR confirmed that DW’s work ought to link with the Adult Community Learning Strategic Aim 2, around reducing stigma.
5.2
In terms of training, SR suggested that links ought to be made with the local Social Care Workforce Development Partnership.

5.3
AR confirmed that links ought to be made with Merthyr Tydfil Borough Credit Union in terms of financial management.

5.4
DR confirmed that MIND are developing a positive mental health chartermark and this work ought to be incorporated within DW’s work.
6. BSc Hons Degree in Social Work & Third Sector Placements
Malcolm Thomas was welcomed to the Forum.  MT gave an informal presentation around the new qualification for social work, and placement hosting opportunities for the third sector in supporting students to achieve a broad range of practice opportunities.

MT recognised the Forum’s support of engaging third sector organisations to provide opportunities for Level 1 students who each undertake a 20 day placement.  As in the previous year, a range of organisations have committed to hosting placements for the current cohort of students, and these include Hafal; People First; Crossroads and Elite.  

MT observed that there are less opportunities for Level 2 placements  (80 days) within the third sector, but confirmed that Drugaid and Barnardos would provide Level 2 placements, and Safer Merthyr Tydfil would be exploring whether this would be viable for their organisation.
When asked, MT confirmed that a placement within a Communities First led initiative would be a viable Level 1 placement, as there would be opportunity for contact with service users and to see how services are planned or gaps in services identified.   Anyone wishing to know more about hosting a placement is encouraged to contact either MT or SR in the first instance.

7.
Merthyr Tydfil Compact Agreement – Code of Practice for Partnerships
Ian Davy attended the Forum to advise on three codes of practice which have been drafted to underpin the Local Compact Agreement.  The draft documents (Volunteering; Partnerships and Mediation & Disputes Resolution Process) are being formally consulted upon until 20th January 2010, and Forum members are encouraged to respond.  Copies of the documents are featured as Appendices E1, E2 and E3.  
The Code of Practice for Partnerships has particular relevance for the Forum.  This Code aims to ensure that membership of local multi-agency partnerships are inclusive of third sector representation from the outset.  Further, it suggests that sourcing sector representation can be achieved via the VAMT networks/fora.  This in turn would strengthen the networks/fora, and in order to ensure a supportive structure, VAMT is already working on a Code of Conduct for Representatives to ensure they are supported appropriately to undertake a sector-wide representative role.
For information a copy of the Compact Board progress report is also attached as Appendix E4.
8.
Update on the Homes for Life Consultation

As an additional agenda item, Joy Garfitt attended the Forum to advise on the outcome of the 2009 Homes for Life consultation, and the next steps.  A copy of the presentation is attached as Appendix F.  JG particularly requested the Forum’s input to the questionnaire matrix as featured on slide 6 of the presentation, and asked for feedback on this as soon as possible.
Action:  Forum to supply comments to SR by 20th January 2010
JG offered to attend a future Forum meeting once the sites for developing the new facilities have been confirmed.  This offer was accepted by the Forum.
9.
Information Share
The Chair invited all Forum members to forward information directly to SR for inclusion in the Minutes.
10.
Any Other Business

The Chair thanked guest speakers, and Forum members for their attendance at the meeting.

There being no further business, the meeting closed.

11.
Date of Next Meeting

Wednesday 10th February 2010 10:00am -12:00 Noon

Voluntary Action Centre, Merthyr Tydfil
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