
MERTHYR TYDFIL COMPACT BOARD

Minutes of meeting held on
Friday 13th May 2011
Civic Centre, Merthyr


	PRESENT:
	NAME
	POSITION

	
	Jenny Ludlow (Chair)
	NHS

	
	Cllr Jeff Edwards
	MTCBC

	
	Brian Lewis
	Third Sector

	
	Samia Saeed
	NHS

	
	Malcolm Browne
	Third Sector

	
	Ian Davy
	Third Sector

	
	Alison Harris
	Third Sector

	
	Nicola John
	NHS

	
	Mark Thomas
	MTCBC

	
	Helen Thomas
	Third Sector

	
	Alyn Owen
	MTCBC

	
	
	




	NO
	AGENDA ITEM
	ACTION

	1
	Apologies 

Apologies were received from Cllr Bill Smith, Jayne Komor, Cllr Chris Davies, Max Davies (observer) & Suzanne Davies (observer).

	

	2
	Minutes of the Last Meeting 

The minutes were accepted as a true and accurate record of the last meeting.

	

	3
	Matters Arising

3.2 – There have been two meetings of the task group looking at the potential to outsource services to the Third Sector.  Meetings are ongoing.

	



	4
	Finalised Codes of Practice

ID explained a sub-group has met to explore how we ensure the four agreed Codes of Practice are implemented.  This has resulted in the development of an ‘Implementation Checklist’.  

AO reported that all MT CBC SLA’s with the Third Sector have been agreed for 2011/12.  The majority of actions for the Commissioning Code of Practice are therefore in place.

Action: All partners to complete the checklist in preparation for the next Board meeting in September.  
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	5
	Governance Code of Practice for the Third Sector

The task group has revisited this Code of Practice and has taken comments from members on board.  This Code is also intended to act as a self-assessment tool for Third Sector organisations.  The link has also therefore been made with the PQASSO quality assurance tool.   JE noted it is important that support is on offer (via VAMT) to assist organisations with getting such systems in place.

AO noted that governance is generally good, but more support is required to make it robust.  JE stressed that this must not become and industry. NJ suggested that evaluation of the process would be important.

It was agreed that reference to PQASSO would be made, along with recognition that there are other quality assurance tools available which may be more appropriate for some organisations (e.g. Investors In People and Investors in Volunteering).  

Action: The next step will be to refine the Code of Practice and to consult partners. ID will consult on the document in writing with VAMT members organisations and raise the draft Code at forthcoming VAMT network meetings.

SS reported back from a recent WAG meeting where the WCVA presented a ‘How to Guide’, which is a self-assessment against the Healthcare Standards.  There is a risk that this could cut across Merthyr Tydfil’s local code.

Action: ID to raise with WCVA.
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	6
	Citizens Engagement 

6.1 Update on LSB proposals
MT explained the background to this item and a review previously undertaken by Participation Cymru.

A joint consultation and engagement ESF bid is being developed with RCT.  The bid will be completed and circulated to partners for comment and discussion at the next meeting in September.

NJ highlighted that this opens up discussions for us to reach new audiences in new ways. Members agreed there was significant benefit to be gained from collaborative engagement.

HT highlighted that Communities First are developing an ESF bid via the LSB on engagement.

MB noted we need to overcome public apathy.

6.2 Update on CTHB Citizen Engagement Strategy
SS provided the background to the development of Cwm Taf LHB’s Citizen’s Engagement Strategy, and the desire for it to be more ambitious, collaborative and far-reaching. A sub-group made up of representation from the RCT and Merthyr Tydfil CVC, Local Authorities, the Community Health Council and University of Glamorgan has met on sever times to map existing engagement strategies, explore new approaches and evaluation techniques to measure how effective engagement has been.

Although good progress has been made to date, development has been delayed by the LHB’s need to recruit to the vacant Citizen’s Engagement post. However, a first draft of the strategy should be ready in time for the next meeting in September.

6.3 Big Community Voice Programme
ID presented the Big Lottery Briefing. The purpose is to ensure people become more involved in meeting the needs of their own community.

Concern has been raised that this is a competitive programme.  £12m is available across Wales.  Bids of up to £1m can be made via CVC’s.  Bids to be submitted by 16th September 2011.  If successful, funding will be available from 2013.  

JL suggested lessons could be learned from the ‘See Change’ Programme in RCT.

Action: ID to contact Kelly Daniels at See Change.

Action: VAMT to have discussions with the Third Sector about potential ideas for bids.  ID to also link with LA/LHB and Public Health.

JE suggested a specific project for gypsies and travellers.

6.4: National Principles of Public Engagement in Wales
AH presented the National Principles which focus on the purpose, planning, benefits and evaluations of engagement processes.

AH noted we have an existing Participation Strategy for Children & Young People, which could supplement any National Standards.

MT noted that Suzanne Davies attended the recent launch of the National Principles and will therefore be able to provide more detailed feedback to the Authority and partners.

ID suggested it might now be timely to commence work on a Code for Third Sector Engagement, using the principles as the basis.

JE highlighted that South Wales Police authority will be consulting on its budget in Tesco in June.
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	7
	Commission Accomplished Website

ID reported that the launch of the commissioning code and website will take place on 16th June.

NJ suggested that the hosting of the website should be linked to the joint needs assessment. MT is exploring whether maintenance of the website could be a role for the Partnerships Support Team.

AH suggested the website could be used to capture a broad base of issues, such as engagement.

	

	8
	Compact Board Terms of Reference

ID presented the draft Terms of Reference, which were agreed.  

ID to develop an annual report in November.
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	9
	Consultation Bulletin

For noting

	

	10
	Any other business

The LHB has completed its term as chair and secretariat to the Compact Board, which will pass to the Third Sector from September.

It was agreed that BL will become the new Chair. JL was thanked for her contribution.

	



	11
	Date, Time and Venue of Next Meeting

The next meeting will be held at 10am on Friday 9th Sept at VAMT.
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