Compact Board Meeting
Minutes of meeting held on Tuesday 25th May 2010
Present: 
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Max Davies 
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Suzanne Davies 
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In attendance:

Suzanne Lewis 





MTCBC 
Margaret McLaughlin




VAMT
Douglas Reid





MTCBC

Introductions:

Due to newer members, there were introductions around the table.
1. 
Apologies
Samia Saeed 

2. 
Minutes of the Previous Meeting 

2.1
The minutes of previous meeting were approved.
3. 
Matters Arising: 
3.1 
Ceri Thomas is leaving following the end of his secondment and is replaced by Suzanne Davies. Mark Thomas was introduced to the group in his new role with MTCBC. 
4.
Compact Board Membership changes 

4.1
NHS had 5 spaces for the board, however only current fills 3 (Nicola 

John, Jenny Ludlow and Samia Saeed) Jane Komor will take back to Samia to ask her whether the NHS wish to fill the other two places. 
4.2 Regarding Council officer representation it was noted that Jill Shuker and Beverly Owen were members of the Board but have left/changed roles. Alyn Owen has replaced Beverly but the 2nd member has not been resolved. Mark / Alyn to clarify and confirm.
5.
Codes of Practise - Response to Consultation
5.1
Draft Volunteering Code of Practice

5.2
Draft Partnership Working Code of Practice 

5.3
Draft Mediation and Disputes Resolution process
Ian Davy went through the report outlining the comments received during the consultation and the changes made to the drafts.

The next step is formal approval by MTCBC, CTHB and VAMT.

Ian Davy offered to meet with Police if they wish to formerly sign up.

It was agreed to allow Board member 7 days to make any further comments and then they will proceed for approval.
6.
Public Sector Code of Practice for Commissioning Third Sector Services

Margaret McLaughlin went through the Commissioning Policy Development Project brief and explained the main outcome is to improve the commissioning process in Merthyr Tydfil and Rhondda Cynon Taff. Margaret explained that the Code is now at consultation stage and encouraged members to attend the ‘Cracking the Code’ event on June 28th, which will give members the opportunity to discuss, debate and consider how we implement the Code of Practice. The feedback Margaret received so far has demonstrated that there is no consistency in systems and that key themes need to run through the Code of Practice. Margaret also mentioned that the steering group needs to be strengthened and attendance at decision making level is vital to its success.

Malcolm Browne queried why it should just be for Merthyr Tydfil and Rhondda Cynon Taff as all Authorities should be consistent, MM responded that she understood however initially it needs to become consistent and aligned within the authorities to have a much clearer process. Margaret stated that there is significant WAG interest in the project.

Councillor Jeff Edwards mentioned that Carmarthenshire has a very good code and perhaps we should look at this to learn from them and look at their model further.

There was a discussion about the membership of the steering group (Margaret to send Suzanne Lewis the information to send to all Compact Board Members). 
7.
Review of Third Sector Grant Funding – Alyn Owen

Alyn explained that since the restructuring of the Local Authority was announced with a greater concentration on Economic Development, European and External Funding and Social Economy.


Alyn explained that he wanted to ensure greater coherence in the funding streams administered by the local authority i.e. the Merthyr Tydfil Development Fund (MTDF), the Rural Development Plan, Regional and Social Economy Fund, and the Holistic Area Regeneration Plan (HARP) money allocated from the Heads of the Valleys (HOV).

The Local Authority is looking to reduce the unnecessary admin work with duplication of fund applications and multiple applications to all funds. They are looking at a single common EOI (Expression of Interest form) for grants from Economic Development, the 1st draft of this will be sent to Ian next Friday, there would be a standard process of assessment and a common voluntary sector funding panel, this will avoid the replication of data and give the opportunity t direct grant applicants to the most appropriate fund.
They hope to get approval and offer letter for the Regional and Social Economy group in June, and will be sending out details of the HARP Matrix.

 
Councillor Smith suggested a workshop to learn more about these various funding streams. Councillor Edwards mentioned that with a common EOI an organisation may apply for RDP and during the onscreen assessment be rejected but then referred to another grant which would be appropriate for them, which is a positive move.


Doug Reid mentioned that over 5 years the grants will total 1.8million for Merthyr Tydfil which is substantial. DR also advised that third sector organisations need to be able to develop income streams to become sustainable and survive in the economy following on form the grants.

8. 
Community Strategy Consultation / Local Service Board Update – Ceri Thomas


Ceri circulated the LSB Update paper, which was self explanatory. Ceri mentioned this would be his last meeting and Suzanne Davies would now be taking over. 
Ceri circulated the latest draft of the Community Strategy, which is based on what people in Merthyr Tydfil want, how can we achieve the goals set, what changes will be made and what are the measures of success. There are new amendments to be added from the Health Board and there will be a further update in the next compact meeting. 
9. 
Revised Compact Implementation Plan (attached)  

Ian explained that he has radically revised the Implementation Plan and went through each section.

The new Plan was agreed.

10.
Consultation Bulletin
10.1 
The consultation bulletin is circulated mainly for information, Ian briefly spoke through this.

Ian highlighted the WAG Child Poverty Strategy has recently come out which is worth looking through further. 

10.2
Helen requested that Ian sends this out more frequently if possible.
11.
AOB 

11.1
No other business
12. 
Dates of the Next Meetings (2010): 

Thursday 9th September 10am (venue TBC)

Thursday 2nd December 10am (venue TBC) – Currently looking to move this to December 9th 2010, as clashes with Communities First Event)
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