

MERTHYR TYDFIL COMPACT BOARD 
Minutes of meeting held on

THURSDAY 9th FEBRUARY 2011
Civic Centre, Merthyr Tydfil 
	PRESENT:
	NAME
	POSITION

	
	Jenny Ludlow (Chair)
	NHS 

	
	Nicola John
	NHS

	
	Cllr Bill Smith
	MTCBC

	
	Alison Harris
	Third Sector

	
	Cllr Jeff Edwards 
	MTCBC

	
	Ian Davy
	Third Sector

	
	Brian Lewis
	Third Sector

	
	Helen Thomas
	Third Sector

	
	Alyn Owen
	MTCBC

	
	Andrew Evans
	South Wales Police (Observer)

	
	
	

	IN ATTENDANCE:
	Suzanne Abbott (minute taker)
	MTCBC

	
	Sarah Mee
	MTCBC

	
	Suzanne Davies
	MTCBC


	
	AGENDA ITEM
	ACTION

	1
	Apologies 

Apologies were received from Cllr Chris Davies, Malcolm Browne, Mark Thomas, Samia Saeed and Jayne Komor.

	

	2
	Minutes of the Last Meeting 

The minutes were accepted as a true and accurate record of the last meeting with one amendment; Helen Thomas advised she is no longer a Councillor as stated).


	

	3
	Matters Arising

3.1 – IDSS Ian Davy advised the stakeholder group has been set up to look at the Public Engagement Strategy- ID will pick up with Samia Saeed once she has returned to work. 
3.2 – Task group established consisting of Gareth Spencer, Giovanni Isingrini and Ian Davy looking at raising  public issues and looking at how the Voluntary Sector can support the Local Authority through service delivery, as the Authority faced significant spending cuts, it was agreed a network of service providers be established to look at the current issues faced.
3.3 – Sarah Mee to circulate list of all third sector organisations successful in securing HOV HARP.
3.4 – Jeff Edwards advised that currently Welsh Authorities are in a better situation currently than the English Authorities. The final settlement for cuts was 1.7% (ring fencing 1% for education), looking at 2.5 million pounds savings needed over the year, with committed growth of around £800,000- it comes to around 2.4 million pounds efficiencies on the Local Authority.

Current cuts of around £800,000 needed, will hopefully be made through voluntary early retirement (currently 200 people applied- around 40 of these would make up the 800,000). Over the next 2 years, 4 million pounds of efficiency savings are needed.

The police authority have savings of 47 million over 3years (front loaded) the authority has found around 10 million pounds this year through projects and 9 million in cuts (equating to around 256 civilian staff, and likely to effect 400-500 officers).

The force are looking at any officers servings over 30 years in the force to leave the service and civilian staff are being offered to opt for Voluntary Early Retirement where possible.

3.5 – Following the recent Cabinet meeting all voluntary organisations funding has been maintained, with the exception of Safer Merthyr Tydfil who has had reductions in the annual grant amount allocated. Meetings have taken place with the organisations to go through the outputs for the next financial year.
3.6 – Cllr Jeff Edwards advised that MTCBC is looking to stop using Taf Fechan and Post Office Lane, to reduce overhead costs. MTBC have purchased Unit 5 in Pentrebach where the Technical services would be located and Ty Keir Hardie is currently used for Social Services, however the biggest cost is people (around 62% for the Local Authority and around 82% for the Police Force).

	ID, SS
ID
SM


	4
	Codes of Practice – discussion on implementation
Focusing on the Partnership Code of Practise - Ian Davy advised that the protocol needs to be followed and have already been adapted by MTCBC, the LHB and the range of Partnerships.
Cllr Jeff Edwards advised that a recent audit from the Assembly stated that MTCBC we exemplar and Scrutiny is working well within the authority.

Feedback: Alyn Owen advised that this would be useful from a funding perspective, establishing all money from the Local Authority to the Voluntary sector, maximising funds, monitoring & support, looking at SLAs and allocating grants. 
Action: An action Plan is needed to go across the codes – Ian Davy, Alyn Owen, Samia Saeed & Suzanne Davies to look at this. 
Cllr Jeff Edwards advised that as resources are becoming scarce, SLAs and clearer outputs are extremely important to ensure there are measurable outputs aligned to the corporate needs – otherwise the Authority would not be in a position to fund these organisations. Grant aid will not be given unless some level of sustainability can be achieved, and the aims of organisations are to have services commissioned.
	ID, SS, AO, SD

	5
	Governance Code of Practice for the Third Sector
4 of the 6 products have now been agreed. The fifth id the Governance Code of Practise and a first draft was presented to Board members for comment.
Ian Davy advised that this is based on a piece of work carried out in England, where numerous partners were signed up, and the work was tried and tested successfully. This has been adapted for Merthyr; Ian requested feedback from the group.

The chair suggested that the following statement be added at the front of the document “commissioner bodies will require”, or adding some phrases with what exactly is required from the group.
Other comments were noted and it was agreed that the same group nominated in the previous item be tasked to produce a second draft for the Board.

	ID, SS, AO, SD


	6
	Public sector Code of Practice for commissioning Third Sector Services
The final version of the Commissioning Code by Margaret McLaughlin has been sent out to the Compact Board. It has been adopted by MTCBC, and Samia Saeed is taking this through the Local Health Board. The website is almost completed and it is going through approval with partnership bodies.
Cllr Jeff Edwards wanted to congratulate Margaret on her work which he said was fantastic. He also asked if Margaret contact Margaret Hannigan-Popp who is currently developing services in the Cardiff area.
The group discussed who would have responsibility to maintain the website (this is yet to be decided) Suzanne Davies to speak with Mark Thomas on this matter.
Action: Website to be added to future agendas

Formal Launch – Ian Davy advised that there will be a launch, however they are unable to give exact dates at the moment due to the elections, and they are looking to hold the joint (RCT & MTCBC) event in June.
Cllr Jeff Edwards mentioned that due to efficiencies in the sector, most events are being kept relatively small, as large scale event would be giving out the wrong message. ID promised that expenditure would be minimal although it would be within the project budget.

	ID to ask MM
SD
ID
ID

	7
	MTCBC Third Sector Funding Matrix 
Alyn Owen explained during the last 6 months the team has been working internally (within MTCBC departments) collating information which maps all monies allocated via local Authority to the voluntary sector during the current financial year. This information has been split by organisation, MTCBC department and classification (i.e grants administered, financial contracts, core grants given, etc.) 

Alyn advised the group that this document will be circulated once it has been to Cabinet for approval. 

Alyn also briefed the board on the additional funding awarded through  the Economic Development Department  

· Community Economic Development Programme, where MTCBC are the Lead Organisation on the ERDF Priority 5 Theme 2 Grant scheme across the 6 authorities, MTCBC are the recipients who then allocate the funds to the sector

· Heads Of the Valleys funds were ring fenced  for the Voluntary sector to access, this was around £480,000

· Rural Development Plan, Business Plan 2 had been approved – which will bring around 2 million pounds to the rural wards in Merthyr Tydfil over the next 3years
· Merthyr Tydfil Development Fund is reoriented (it has been reduced as core funds are now smaller) for the grant schemes to compliment each other, working in a joined up in a comprehensive way.

AO updated the group on the Draft Voluntary Sector Funding Protocol which has been developed. The purpose of this protocol is to ensure a standardised approach to how funding via the Economic Development Department is allocated to the sector. It is anticipated that the protocol will start being used this financial year, and may be amended as each grant goes through this process whilst reviewing its effectiveness.

Social Enterprise Support – there are currently 2 grants officers within the Economic Development department – 

· 1 officer helping the projects develop

· 1 officer involved in the assessment process

Ian Davy also mentioned that the WEFO are about to approve a bid for an officer based in VAMT to provide support to social enterprises. This will be in addition to the current post in VAMT funded by the BIG Lottery Fund.

	

	8
	Consultation & Citizen Engagement 
Suzanne Davies updated that the Local Service Board (LSB) identified last year that consultation was a priority, with a view to have a consultation hub.

Originally Merthyr and RCT were developing a joint bid for consultation; that formed part of a bid for LSB Support. This was not taken forward but both RCT and Merthyr though the joint LSB are now refocusing this project for resubmission through the LSB ESF funding stream. There is 13million pounds from ESF (priority 4) to focus on developing LSBs. The bid cannot duplicate existing provision or include completing statutory/core duties. The applications would have to go through the Local Authority.

Alyn Owen advised that the paperwork from WAG needs to be reviewed, as the Local Authority would be the grant recipient and would be liable for the grant money and the outputs.

Action: That the LSB consultation be added as an agenda item.


	AO
SD

JE


	9
	Consultation Bulletin

Group reviewed the bulletin (for information purposes)


	ID

	10
	Any other business

Cllr Bill Smith asked if the quorum could be reviewed, It was agreed the terms of reference will also be reviewed by the task group nominated earlier
Action: Add agenda item for Terms of Reference

	ID, SS, AO, SD

	11
	Date, Time and Venue of Next Meeting

Ian will circulate suggested dates following the meeting.
	ID
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