

COMPACT BOARD MEETING
THURSDAY 9th September
CWM TAF HEALTH BOARD OFFICES, PENTREBACH 
	PRESENT:
	NAME
	POSITION

	
	Jenny Ludlow
	NHS

	
	Nicola John
	NHS

	
	Samia Saeed
	NHS

	
	Ian Davy
	Third Sector

	
	Brian Lewis
	Third Sector

	
	Malcolm Browne
	Third Sector

	
	Helen Thomas
	MTCBC

	
	Cllr Chris Davies
	MTCBC

	
	Mark Thomas
	MTCBC

	
	
	

	IN ATTENDANCE:
	Margaret McLaughlin
	VAMT

	
	Sarah Mee
	MTCBC

	
	
	


	
	AGENDA ITEM
	ACTION

	1
	Apologies 

Apologies were received from Cllr Bill Smith, Jeff Edwards, Alyn Owen, Alison Harris, Suzanne Davies and Max Davies. Sarah Mee attended the meeting for Alyn Owen.
Introductions
As the Secretariat for the Compact has transferred to the LHB, Jenny Ludlow was introduced as the new Chair for the coming year.


	

	2
	Minutes of the Last Meeting 

The minutes were accepted as a true and accurate record of the last meeting with one amendment.

Apologies were received from Nicola John and Chris Davies.


	

	3
	Matters Arising

4.1 – Samia Saeed confirmed that Jayne Komor will attend the Compact as the fourth NHS member.
4.2 – Mark Thomas and Alyn Owen confirmed as MT CBC Officer reps.

6 – Carmarthenshire’s Code of Practice has been reviewed and links have been made, via Ceri Thomas, to their Third Sector Commissioning Projects / Think Tank.


	

	4
	Codes of Practice – update on signing off and discussion on launch and implementation
VAMT: Agreed via written procedures by VAMT Board.

MT CBC: To go to Cabinet on 23rd September

Cwm Taf LHB: To go to the Primary, Community & Mental Health Unit Exec on 13th September and to LHB Board in October.

The need to ensure the Codes are cascaded appropriately and implemented was highlighted. Ian Davy suggested a presentation to the 3rd Sector Forum and the VAMT AGM would assist in raising awareness.

Margaret McLaughlin highlighted that use of the Mediation and Disputes Resolution Process code should be seen as a positive learning tool and as a sign of the level of maturity within partnerships.

Jenny Ludlow asked where the Volunteering Code will be channelled.  It was suggested it should go to the LHB’s volunteering steering group and through VAMT’s newsletter. All partner websites should promote all codes.  Cllr. Davies will raise with HR in MTCBC.

It was noted that the police are not yet in a position to formally sign up to the Codes, but they are aware of the principles.


	SS/ID

CD

	5
	Update on Public Sector Code of Practice for Commissioning Third Sector Services
Consultation on the code has now ended.  An encouraging response was received.  A small group has met to consider all comments.  The code will now be redrafted in light of those comments and then reissued to key individuals within organisations for final consideration by end of September / beginning October It will then be presented to the Joint LSB in November for endorsement.  Adoption will be sought from the constituent organisations through their decision making processes.  It is anticipated there will be a launch event in March / April.

Mark Thomas highlighted the need to ensure there is no conflict with internal procurement processes.

Jenny commented on the extremely positive progress that has been made.

Margaret explained that the Code will be web based.  Development work has commenced on the website.  The website will be linked to local resources such as MT CBC Integrated Adult Services’ Commissioning frameworks / templates.

One of the challenges will be inconsistency of procurement / commissioning processes both within and across agencies.  Greater use of Third Sector Networks or new initiatives such as the ‘Ask Merthyr Tydfil’ website could provide a useful focus for consistency.  Nicola talked about the opportunities to link ‘Ask Merthyr Tydfil’ to the Needs Assessment.

Ian suggested drawing together a meeting of key individuals to explore the possibilities of joint engagement.  Samia suggested this needs to be framed within a joint engagement / participation strategy.

Cllr. Davies asked Mark to ensure the Efficiency & Improvement Board are aware of the Commissioning Code of Practice.  Mark to liaise with Ian Benbow.
Mark provided an update on the Wales European Funding Office bids.  There may be further opportunity to revise bids to support implementation of the Code / joint participation.

Ian agreed that engagement and communication will become a standing item on the Compact Project Board agenda.

Mark to clarify with the LSB the status of the Participation Cymru work and to seek clarity on a way forward.

Margaret also reported that the commissioning training needs analysis has been completed.  This will be used in the future to develop a training programme, as a further outcome for this project.

	ID/SS
CD/MT
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	6
	Review of the Third Sector Grant Funding 
Sarah Mee explained MT CBC is developing a Third Sector Grant Funding Policy.  Meetings will take place with the three Statutory Partnerships. The purpose is to co-ordinate the way in which Third sector grants are managed / allocated by the Council.

Malcolm Browne highlighted the need to cut down on processes which adversely impact upon service delivery.

Economic Development Grant bids will be sought across the Heads of the Valleys.  £13m is available across the 6 Local Authority areas.  MT CBC will be co-ordinating the process.

£484k of HARPS funding has also recently been approved by heads of the Valleys for Third Sector Projects in Merthyr Tydfil.

Cllr Davies asked for a list of those successful projects to be circulated to compact members.

The Economic Development team have also recently submitted £3.5m of Third Sector bids against the Rural Development Fund.  It is anticipated that feedback will be received by December.

Cllr Davies recommended that the Third Sector Grant funding policy and register, developed by Economic Development, should be extended across the Authority.

Ian expresses the need for a common language regarding ‘grants’, ‘contracts’ and ‘SLAs’.  ID to discuss with MT CBC,

	SM
ID

	7
	Public Expenditure Cuts

The WAG/WCVA letter was discussed.  Ian would like to have an open discussion with the LSB about how Public Expenditure Cuts will be considered, planned for and managed.

Mark reported that the Council is continuing to identify efficiency savings.  Authorities have been advised to anticipate a 3% cut in revenue and 10% in capital, although in reality the cuts may be greater than this. The Public Spending Review will take place in October, which will provide clarity to WAG on 2011/12 allocations to Local Authorities and LHBs (anticipated in November).

Ian recommended early engagement events with the Third Sector.  Cllr Davies and Mark will raise this with the Leader.

Further efficiencies can be achieved through collaborative working.

Malcolm asked what the Unions’ position would be on Third Sector organisation delivering Local Authority or Health Services.

Jenny stated the need for all sectors to keep other sectors engaged and involved.  We must not loose sight of the opportunities for service redesign.


	CD/MT

	8
	Community Plan Update
Mark updated that consultation on the Plan has ended.  The Plan has been revised in light of comments received (approx 30 written responses were received), for example the outcome measures have been strengthened. The final draft will be presented to the LSB on 16th September.  It will then be taken through individual organisation’s decision making processes.

It is crucial that action plans are then developed to support delivery.  We need to capture existing partnership activity as part of this.

Cllr Thomas asked whether the comments received as part of consultation will also be passed on to other relevant partnerships. Mark agreed to action this.

	MT



	9
	Wales Compact Survey Report

Received for information
	

	10
	Consultation Bulletin

To be circulated to members.
	ID

	11
	Any other business

None to note.
	

	12
	Date, Time and Venue of Next Meeting

The next meeting will be held at 2pm on Thursday 9th December. Venue to be confirmed.
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