
VOLUNTARY ACTION MERTHYR TYDFIL

MINUTES OF BOARD MEETING HELD ON 8th SEPTEMBER 2008
Present: John Meredith MBE, Ann Lewis, Dr Arthur Jones, Brian Lewis, David Guard, Susan Cousins and Yvonne Wood.
In attendance: Ian Davy, Carol Hindley, Hilary Edwards
08/57
APOLOGIES
Jenny Ludlow, Eric Leslie and Susan Cousins for lateness. 
08/58
DECLARATIONS OF INTEREST
None. 
08/59
MINUTES OF LAST BOARD MEETING
Confidential item
08/60
MATTERS ARISING


08/60.1
Professional Indemnity Insurance
The Chief Officer noted that the insurance was now in place with Keegan and Pennykid.


08/60.2
88 High Street Floor

The Admin/Finance Manager explained that the information requested from the builder and the architect by Geoff Walsh (from Prince Charles Hospital Major Works) had been sent to him and he had been asked to contact VAMT with his thoughts on the proposed improvements. It was also noted that Mr Walsh had been on leave so contact was not made with him before the meeting. 

08/60.3
Revised Financial Procedures

Sections 8.2 and 13.2 had been inserted into the document regarding bank accounts and signatories. With these additions the document was AGREED. 


08/60.4
Staff Employer Partnership

The Chief Officer noted that the Executive Group had approved the remit for the Staff Employer Partnership. It was AGREED that the remit document be circulated to all Board members. 

Action: Chief Officer

08/60.5
Funding Officer

The Development Services Manager informed the Board that the Coalfields bid for a Funding Officer had been rejected as expected. The bid may be able to be re-submitted at a later date. It was AGREED to submit the bid later if appropriate. 

Action: Development Services Manager

08/61
DRAFT MINUTES OF THE EXECUTIVE GROUP 7th JULY 2008
The minutes of the Executive Group held on 7th July 2008 were received by the Board. 

08/62
MATTERS ARISING 

08/62.1
Confidential Item
08/62.2
Clerical Assistant 
It was noted that Jacqueline Spacey had been employed as Clerical Assistant and started mid August. 
08/62.3
Second Floor Extension

The Chief Officer informed the Board that there was potential funding from the Heads of The Valley Strategy for a second floor extension. Geoff Cheason the architect had been asked to supply information for the bid. The deadline for the bid is 25th September. It was noted that the grant, if successful may have to be used by 31st March 2009. 

08/62.4
Investors In People

The Chief Officer informed the Board that the work needed for the IIP assessment was on course, but was unsure if the work which has been completed will be deemed as fit for the assessment criteria. He noted that if VAMT did not pass the assessment in October an extension would be sought. It was also noted the Trustees would not need to be interviewed during this process. Ann Lewis asked that if trustees need to be interviewed in the future can a meeting be held beforehand for the process to be discussed with all trustees, as she was interviewed previously and was unsure about some of the responses required of her. The Chief Officer will look into the process of interviewing trustees. 

08/63
FUNDING UPDATES


08/63.1
Infrastructure Partnership Agreement
The Chief Officer informed the Board that the core funding had been extended to 2010.
08/63.2
Core Funding – MTCBC/IAS

The funding from Merthyr Council had been agreed. The core grant had received a small inflationary increase. The carers grant which covers running costs and a project costs budget had been frozen for the year. 
08/63.3
Communities First Partnership Submissions (Town & Park/Trefechan)
Both of the Communities First Partnership Projects bid had been submitted before the closing date and queries on both bids were expected. 

08/63.4
Communities First Central Support
WAG had been critical over the amount of central support provided within CVC’s . A letter had been received from WAG saying that the two posts under central support were ineligible and that the assembly had agreed that all CVC central support posts would end. The Assembly then advertised for groups to give an expression of interest for support to Communities First. There has been a lot of discussions about who can tender for this support. Expressions of interest were submitted by WCVA with the support of Community Development Cymru and also from Wales Co-op with the support of Community Development Cymru. It was noted that VAMT may received some funding locally from WCVA tender. The Development Services Manager pointed out that eventhough WAG had said that they would not support CVC’s, GAVO were still receiving a grant for support costs. The Chief Officer noted that the only other hope for support costs is via the Local Authority. He had arranged a meeting with Jill Shuker and Peter Stalder which had not yet taken place. 
08/63.5
Convergence Proposals

The Chief Officer had circulated a paper outlining the proposals for convergence. He explained the document to the Board. The Development Services Manager noted that the ICT Project will not be supported but may be tendered out to all Wales. The Chief Officer asked Directors to note the report and asked if decisions on match funding could be delegated to the Executive Group. This was AGREED. 
08/64
STAFFING UPDATES

08/64.1
Town & Park CF Admin Assistant
The Board were informed that Nicola Davies had been successful in gaining the position of Town and Park Communities First Admin Assistant.  
08/64.2
Clerical Assistant
As reported earlier Jacqueline Spacey had been successful in gaining the position of Clerical Assistant.
08/64.3
Communications Role
The Chief Officer had circulated a paper with options for the post before the meeting. He explained the paper to the Board. It was noted that the recruitment policy needs to be updated. Jenny Ludlow had said, in her absence, that she thought that all vacancies should be advertised internally before being advertised externally where funding allowed. The document was discussed at length. The Directors AGREED to revert back to the recruitment policy which was point A in the document, with the understanding that the updated recruitment policy stating that posts can be internally advertised before being externally advertised if appropriate. 
08/65
PENINSULA CONTRACT 
Peninsula are currently looking at VAMT’s existing policies and will suggest alterations. 
08/66
HEALTH AND SAFETY
The Admin and Finance Manager had met with the Peninsula Health and Safety Representative a couple of times. Following on from those meetings a Health and Safety Policy and Procedures had been prepared and circulated to the Board prior to the meeting. Risk assessments have also been completed for staff roles as well as premises. It was AGREED that the documents be given to the Staff Employer Forum for comments. 

08/67
AUDITED ACCOUNTS 2007/2008


The Admin and Finance Manager explained that the auditors had visited the previous week to check accounts records. Geoff Moses had apologised for the delays in working on the accounts which had been caused by staff sickness at Williams Ross. He had submitted an email to the Board to apologise for the delays and explained why the accounts were not ready to be received by the Board. It was AGREED that the accounts be submitted to the Executive Group in October and distributed to the full Board for acceptance before approval. 
08/68
FINANCIAL POSITION 2008/09
The financial position was circulated and explained by the Admin and Finance Manager. The report was accepted by the Board. The Admin and Finance Manager noted that the auditors had been asked to provide advice on the reserves policy that the Board had requested and the auditors had requested information on staff length of service etc to provide further advice. 
Action: Admin/Finance Manager

08/69
ICT PROJECT FEASIBILITY STUDY
A paper was circulated explaining the proposed ICT Project. The Development Services Manager explained the paper. After some discussion it was AGREED to incorporate the ICT Post within the core budget for the 2009/10 year in order to pilot the income generating ICT Project and to monitor the Project within that time. 
08/70
COMMUNITIES FIRST GRANT RECIPIENT BODY – PARTNERSHIP AGREEMENT
The Development Services Manager explained that VAMT had never had an agreement in place before but informed the Committee that an agreement was needed between VAMT and Trefechan Partnership Board for the Communities First Funding. It was noted that a meeting between the Trefechan Partnership Board and the Executive Group if problems arose. 
08/71
INFRASTRUCTURE MONITORING SUMMARY REPORT (BRAG REPORT) 
The Chief Officer circulated the twelve month report and explained the document. Susan Cousins congratulated staff on receiving so many “blue” marks, which as explained was the highest mark. 
08/72
NEW MEMBERS

The new members were ACCEPTED. These were;

· Merthyr Tydfil Lesbian Gay and Bisexual Group
· Kevin Ryan Court Tenants Group
· Trefechan Pre-school
08/73
AGM

The Chief Officer informed the Board that he is trying to get Rhodri Morgan to speak at the AGM and discussed possible venues. The Castle Hotel and Merthyr College were suggested venues.
Action: Chief Officer
08/74
ANY OTHER BUSINESS
Congratulations were expressed to staff regarding their recent Real Radio appearances. 
08/75
DATE OF NEXT MEETING
10th November 2008 at 10am.
Meeting ends.
Signed
………………………….. 
Chairperson

Date
…………………………..
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