
VOLUNTARY ACTION MERTHYR TYDFIL

MINUTES OF BOARD MEETING HELD ON 2nd JUNE 2008
Present: John Meredith MBE, Ann Lewis, Dr Arthur Jones, Brian Lewis, Jenny Ludlow, David Guard, Susan Cousins and Eric Leslie.
In attendance: Ian Davy, Carol Hindley, Hilary Edwards
08/37
APOLOGIES
Yvonne Wood
08/38
DECLARATIONS OF INTEREST
Eric Leslie declared an interested in the New Membership agenda item. 
08/39
MINUTES OF LAST BOARD MEETING
The minutes were AGREED as a true record and signed by the Chair.
08/40
MATTERS ARISING
08/40.1
It was noted that the auditors are currently working with the accounts and that they will be asked for advice on a reserves policy. 
Action: Admin & Finance Manager
08/40.2
Jenny Ludlow commented that the Reception area looks better now that there is furniture available for people to wait.
08/40.3 
The Development Services Manager informed the Board that the ICT Project has been extended from the end of June to the end of September 2008, but she is unsure what benefit the extension would provide to VAMT. She also noted that the level of bureaucracy surrounding the grant is huge. The Chief Officer noted that the Board had already agreed to fund the ICT Development Officer post from 1 July 2008 and asked that the Board consider sticking to this decision eventhough there was further funding available. This would then allow the ICT Development Officer post to explore ICT as a social enterprise and to write a business plan around changing the project. Ann Lewis stated that without the help of the ICT Development Officer post they would not be able to afford to have ICT assistance. The Board AGREED to proceed as originally agreed and fund the ICT Development Officer post from 1 July 2008.

08/40.4
The Admin/Finance Manager noted that the Professional Indemnity Insurance form had not been completed as it needed specific information regarding the advice that VAMT staff gives. Ann Lewis offered to help complete the form. 
Action: AL/Chief Officer/Admin & Finance Manager
08/40.5
Confidential Item 

08/41
DRAFT MINUTES OF THE EXECUTIVE GROUP 14 MAY 2008
The minutes of the Executive Group held on 14th May 2008 were received by the Board. 

08/42
MATTERS ARISING 

08/42.1
Health and Safety

Pauline Mayberry had been invited to the Executive Group meeting to go through the policies which needed updating. Jenny Ludlow asked the Group to clarify the suggestion for Ann Lewis to become a point of confidential contact for staff as it could be awkward for whistle blowing issues. Ann Lewis explained that the suggested role related to alcohol/drug problems and would be someone to bring issues to if staff felt that they couldn’t raise issues with their line manager. It was agreed to defer this decision until revised HR policies are consulted upon. 
08/42.2
Communities First

The Chief Officer explained that VAMT was the grant recipient for Trefechan and Town and Park Communities First projects. As far as the Chief Officer is aware the grants for those two projects will continue into 09/10. VAMT also has two Communities First support posts which support the Chairs Network, Partnership Support Network etc. The Chief Officer informed the Board that the Deputy Minister wants to reduce the support costs for Communities First and had suggested that the support posts grants be cut. At a recent WACVC meeting the Chief Officer had heard that  there was no intention of the support posts being funded and that there will be a tendering procedure for the support functions of the post, but the Chief Officer was unsure if CVC’s would be able to tender. The Development Services Manager noted that the tenders were due around the middle of June. The Chief Officer had held a meeting with Huw Lewis AM and Mr Lewis was unaware of any decision not to fund CVC’s. The Chief Officer will continue to progress appropriately.
08/42.3
The Development Services Manager informed the Board that the bid for the Funding Advisor had now been submitted as two separate bids, one for RCT and one covering Merthyr, with the consent of Brian Lewis. The Development Services Manager had been unofficially told that the bids would be unsuccessful currently but VAMT may get a grant in the 2009/10 financial year. 
08/43
STAFFING UPDATES


08/43.1
Core Funding – LHB

Written approval had been received from the LHB regarding the core funding.


08/43.2
Core Funding – MTCBC/IAS

No confirmation has been received from Merthyr Council regarding any grant, ie; core, carers, evolve. It was noted that the Local Authority are reviewing all contracts and SLA’s with voluntary organisations so there was likely to be delays. 

08/43.3
Town & Park CF Maternity Leave Cover

It was noted that the Town & Park Development Officer is currently on annual leave followed by maternity leave. After discussions with WAG the Development Officer post was offered as an internal secondment on a part-time (26 hour) basis. Jo Ann Banner had been successful in gaining this position. An internal secondment had now been offered to fill the vacancy of Admin Assistant. 

08/43.4
Convergence

There was still no decisive news on the WACVC convergence bids. 

08/44
POLICY UPDATES


08/44.1
Health and Safety/Stress and Mental Health in the Workplace

The Chief Officer explained how the policies had been developed, the Admin/Finance Manager mentioned that as part of the Health and Safety Policy a project funded by WAG called Work Boost were due to visit to assist with the Health and Safety Policy and actions.

Ann Lewis noted that the Executive Group had spent a lot of time looking at the Health and Safety Policy. 

John Meredith said that he would like to see a chain of command regarding stress and what procedures staff should follow. Jenny Ludlow noted that VAMT needs to distinguish between stress of bullying at work and stress of external factors. Brian Lewis also noted that VAMT must be committed to putting a system in place eg providing external consultants to deal with stress. John Meredith asked about how staff should operate and control stress. Jenny Ludlow said that in larger organisations they would have a Welfare Officer, and also noted that a lot of mental health issues are nothing to do with stress. The Board AGREED that the “mental health” wording as a policy header should be removed. Susan Cousins asked the Board to consider what VAMT were committing themselves to, by saying that VAMT would provide assistance with dealing with stress issues, because the issues may mean external issues not relating to VAMT, and this assistance may prove to be costly. Susan Cousins also expressed concerns about asking clients not to smoke two hours before members of staff visit their houses. Susan Cousins said that if this is implemented then staff would require specific instructions on what should happen if this is not adhered to, eg if a client had been smoking then what should the member of staff be expected to do. Ann Lewis pointed out that asking clients not to smoke before visits was a legal requirement since the smoking ban so must be adhered to, but agreed that staff need guidance if clients refuse to stop smoking. Jenny Ludlow noted that everyone was facing the same problems. 
It was agreed to look into a limit as to how many counselling sessions staff should be offered, and guidance sought on informing clients not to smoke for 2 hours before staff visiting their homes.

It was AGREED that the drafts formed the basis for consultation with staff and will be amended during the process.

08/44.2
Leave and Working Time Policy/Working Families Policy


The updates to both policies were AGREED.

08/44.3
Retirement Policy

The Chief Officer informed the Board that VAMT does not have a retirement policy. The document circulated may need to be changed if setting a particular age is considered discriminatory in due course. It was AGREED to accept the policy.

08/45
DISCIPLINARY POLICY REVIEW
Jenny Ludlow, Susan Cousins and the Chief Officer had met, Eric Leslie was on holiday at the time of the meeting. The Chief Officer informed the Board that the working group had summarised the learning points from the disciplinary process. The Chief Officer had gathered other CVC’s policies which were not very helpful. There had been concerns around the procedure and staff training eg how to collect witness statements. The Chief Officer explained that the LHB’s disciplinary policy and procedures were looked at by the Working Group. The Group recommends to the Board that the document be altered for VAMT to use and be circulated to the Board and Staff Reps Group for consultation. 
HR support was also discussed. Jenny Ludlow and Susan Cousins both agreed that VAMT needs greater support in regard to HR. The Chief Officer circulated the proposal for HR and Health and Safety support from Peninsula showing the discounted rate for CVC’s. After some discussion it was AGREED to proceed with Peninsular as soon as possible and that notice be given to PPM Consultancy.

Action: Chief Officer
08/46
INTEGRATED MONITORING REPORT APRIL 07 – MARCH 08
The annual monitoring report was circulated prior to the meeting. The Chief Officer reported that VAMT had had a monitoring visit from WCVA. They met with staff from the Volunteer Centre, Development Services Manager and the Partnership Officer. Jenny Ludlow queried the Evolve figures within the report, which was discussed further. 

08/47
88 HIGH STREET



At this point Susan Cousins declared an interest. 

The Admin/Finance Manager explained the problems with the floor at 88 High Street over the last year. The Admin/Finance Manager had been informed by the architect Mr Geoff Cheason that it would cost approximately £900 to flatten the floor, making it more suitable as an office floor, but also expressed concern that the floor may need further strengthening to make the floor “office bearing”. Jenny Ludlow offered to ask someone within the trust for a second opinion on Mr Cheason’s suggestion before any work was carried out. This offer was accepted with thanks. Jenny Ludlow would ask the person in question to contact the Admin/Finance Manager.
Action: Admin & Finance Manager
08/48
REVISED FINANCIAL PROCEDURES

The financial procedures were circulated. Susan Cousins asked if the number of bank accounts VAMT has could be included and also signatories added to section 8. With these additions the document was AGREED.
Action: Admin & Finance Manager
08/49
SICKNESS LEVELS
The sickness levels for 2007/08 were circulated for information. A slight improvement on the previous year was noted.
08/50
DECLARATION OF INTEREST

The declaration form was explained and Directors were asked to complete one and return it to the Admin & Finance Manager. 

08/51
ESTABLISHMENT OF STAFF/EMPLOYER PARTNERSHIP

The Chief Officer explained that this matter had been raised by the Staff Reps Group and the matter discussed with the Chair who favoured establishing a formal arrangement.

The Chief Officer said that the group could consist of 2-3 Directors, the Chief Officer and 3 members of staff. It was AGREED that Jenny Ludlow, Eric Leslie, Brian Lewis and Ann Lewis would form the pool of trustees for the Partnership. The Chief Officer is to draft a terms of reference.  

08/52
LETTER FROM AUDITOR
A letter had been received from the auditor, for information, informing VAMT of the procedures that they had put in place to ensure that an independent audit can be carried out by Williams Ross. The letter was noted by the Board. 
08/53
PROCESS FOR APPROVING HEALTH AND SOCIAL CARE AND WELL BEING STRATEGY AND CHILDREN AND YOUNG PEOPLES SINGLE PLAN

The Chief Officer brought the item to the Board to check that the Board are happy for forums to continue “signing off” strategy plans. It was noted that AL sits on the H&SC Forum and Brian Lewis sits on the CYPVOF Forum. The “signing off” of strategy plans by Forums was AGREED by the Board.
Brian Lewis also noted that the launch of the Childrens Manifesto in Aberfan last week was an excellent event. Brian Lewis and Susan Cousins congratulated VAMT on an excellent event. 

08/54
NEW MEMBERS 


The new members were ACCEPTED. These were;

· Merthyr Tydfil & District Osteoporosis Society

· Dowlais Community Play Group

· British Heart Foundation – Merthyr Tydfil Group

· Quakers Yard Community Association
08/55
ANY OTHER BUSINESS
08/55.1
It was noted that VAMT had received a letter from Merthyr Vale Ward and Communities First Partnership regarding the work that the Communities First Central Development Officers had completed for them.

08/55.2
A report of the “Audience with ………..” event held on 3rd April was circulated for information. 
08/36
DATE OF NEXT MEETING
8th September at 10am.
Meeting ends.
A Buffet lunch followed with a presentation to Directors and Staff during the afternoon from Mr Phil Jarrold, WCVA.
Signed
………………………….. 
Chairperson

Date
…………………………..
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