VOLUNTARY ACTION MERTHYR TYDFIL

MINUTES OF BOARD MEETING HELD ON 19th JANUARY 2009
Present: Jenny Ludlow, Ann Lewis, Dr Arthur Jones, Brian Lewis, David Guard, Susan Cousins and John Meredith MBE.
In attendance: Ian Davy, Carol Hindley and Hilary Edwards.
09/01
APOLOGIES
Yvonne Wood and Eric Leslie.
09/02
DECLARATIONS OF INTEREST
Brian Lewis in regard to Dowlais Community Development Forum (item 16).
Sue Cousins in regard to the floor at 88 High Street (item 4). 
09/03
MINUTES OF LAST BOARD MEETING HELD ON 10TH NOVEMBER 2008
The minutes of the last Board meeting held on 10th November 2008 were AGREED as a true record and signed by the Chair.
09/04
MATTERS ARISING

09/04.1
confidential item

09/04.2
88 High Street Floor

Anne Lewis had supplied the details of a structural surveyor to the Admin/Finance Manager but the details had been the original surveyor used to refurbish the building. After some discussions it was AGREED to write to the architect and re-visit the original specifications to see why the floor wasn’t looked at during the original refurbishment. The Chief Officer was asked to first contact the architect to speak to him about the intended correspondence. 
Action: Chief Officer & Admin/Finance Manager

09/04.3
Reserves Policy
Ann Lewis apologised that she hadn’t provided guidance to the Admin/Finance Manager regarding a basis for the reserves policy as yet but would do so.
Action: Ann Lewis / AFM
09/04.4
Town/Park Communities First Development Officer 
It was noted that the maternity cover required for the Town and Park Development Officer post had been internally advertised and Jackie Spacey had been successful in gaining the position.

09/05
NEW STAFF CONTRACTS AND ASSOCIATED POLICIES & HEALTH AND SAFETY POLICY AND PROCEDURES
The Chief Officer informed the Board that the Health and Safety Policy had been taken to both the Board and the Staff Employer Forum and some amendments had been agreed. However the Chief Officer stated that as the Health and Safety Policy and the new contracts were linked they needed to be presented to the Board for finalisation as the same time. 

Regarding the new contracts, the Staff Employer Forum had met three times to discuss the new contracts and associated policies and the latest draft has been circulated to all staff in preparation for a staff meeting to be held shortly. A draft of a new Disciplinary Policy is outstanding at present but it is hoped that a further draft will be completed by Peninsula in time for the staff meeting.
Depending on the outcomes of the consultation with staff, it is hoped that the Staff Employer Forum can sign off the documents in March for presentation then to the Board meeting. 

Ann Lewis pointed out to Board members that each meeting had discussed each point of the health and safety policy and the contracts in great detail. Jenny Ludlow asked that as soon as the policy and contracts were agreed that they be sent to the Board so that Directors have more time to go through them before the next meeting. 
The Chief Officer pointed out that some policies/procedures will sit outside of the contract and that these will need to be reviewed at a later date. 

09/06
FUNDING UPDATES


09/06.1
Health & Social Care Facilitator
The Chief Officer reminded the Board that the funding for the Health and Social Care Facilitator post from WAG ends on 31st March 2009. A letter had been received from the Director of NHS Wales instructing the LHB to fund the post for a further year whilst proposals around future funding are considered as part of the reorganisation of the NHS in Wales.
09/06.2
Communities First Partnership Submissions Trefechan / Town & Park
The funding bids for both Projects had been submitted and a so far only a query on travel expenses had been received. A decision was due before Christmas but no decision had been received as yet. 
The Chief Officer explained that the Treharris Communities First which is currently managed by Merthyr Tydfil Housing Association is due to be re-allocated to another Host Employer / Grant Recipient Body. The Treharris Partnership Board have met and decided to ask the Local Authority to be their GRB. The Chief Officer has taken the view that they have not had the opportunity to consider other options which includes VAMT. A meeting is due to be held tomorrow of the Partnership Board to receive presentations from the Local Authority and VAMT before they made a decision. The Chief Officer was asked to write to Board members with an update after the decision had been made. It was also noted that Gellideg Foundation Group and the 3 G’s had also been approached but were not interested in being the GRB. 

09/06.3
Communities First - National Support Contract
It was also noted that WCVA were successful in gaining the advice / support contract and the training contract whilst Empower were successful in gaining the information services contract. There is scope for WCVA to spot contract to CVC’s including VAMT but it is not likely to provide sufficient funding for a part time post.
09/06.4
Convergence Proposals

The Chief Officer noted that apart from the Engagement Gateway project which is later on the agenda, all other proposals are still in process. 
09/06.5
BIG

As discussed in previous meetings, the Development Services Manager informed the Board that the Big Lottery Fund will now accept bids from CVC’s as long as the project was focussed on social enterprise. A pre-application had been submitted and a positive response had been received. A full bid will now be submitted after some research is completed. VAMT has six months to submit the full bid. 
Action: Development Services Manager

09/06.6
CFAP SMALL GRANTS FUND
A bid to the CFAP Fund has been submitted for £75,000 for the small grant scheme and will be for capital grants only if successful. 

09/06.7
CHILDREN AND YOUNG PEOPLES PARTNERSHIP

The Chief Officer stated that a number of organisations had made representations to him regarding their dissatisfaction with the Cymorth allocation process. He had met with the Director of Integrated Children’s Services regarding these concerns. As part of these discussions the Chief Officer raised that some CVC’s have specific posts around children’s services. The Chief Officer was asked to provide a job role as it can be submitted as part of the local authorities Performance Incentive Grant proposals.
The Cymorth issues were discussed by the Board. Jenny Ludlow said that the Board should possibly raise the issues at Councillor level not just Officer level. The Chief Officer noted that any letters he had written had been copied to Jeff Edwards and Richard Thomas from the Local Authority. Sue Cousins also noted that she had written to the Councillors and the Officers regarding the loss of funding for one of SMT’s projects and no acknowledgement had been received, Sue Cousins was also aware of similar letters being sent from Tros Gynnal, Homestart and Aberfan and Merthyr Vale Project. The Chief Officer said that he would contact the Director of Integrated Children’s Services to ask why groups had not had a response to letters which had been sent.

09/06.8
EVOLVE / MOVING MORE OFTEN

The Chief Officer had received verbal assurances from IAS that the core element of the funding which contributed £32,000 would continue but it was likely that the other part of the funding which funds Moving More Often would not continue. Jenny Ludlow commented that projects were not being evaluated before funding cuts are made. The Chief Officer was informed before Christmas that no project grants would be cut but the issue highlights the need for a funding code of practice. It was noted that WAG have produced a new funding code of practice which NHS bodies will have to adhere to.
09/06.9
ICT PROJECT DEVELOPMENT OFFICER

The Development Services Manager spoke to a paper which had been circulated with the agenda. She explained that Merit had asked VAMT to become involved in supporting a project. Merit, along with the Ynysowen Project are trying to set up an ICT recycling project. The project had asked VAMT to seek £45,000 funding for a Development Officer Post. 
The recommendation of the paper was agreed. A discussion was held and it was AGREED to defer a decision on seeking funding on behalf of the project until the WAG Digital Inclusion Strategy had been finalised as it will dictate how Convergence funding for IT projects will be developed.
08/07
STAFFING UPDATES
09/07.1
Communications Officer
It was noted that there was an excellent response and a very high standard of applications despite not advertising in print media but only by using the internet. Emina Redzepovic had been successful in gaining the post on 15 hours per week and had started employment at the beginning of January. The post will focus on Inform, e-briefings and website content maintenance.
09/07.2
Commissioning Project Officer
A bid had been submitted to the LHB Teaching Fund and had been successful. The bid will fund a part time officer and will cover Rhondda Cynon Taf as well as Merthyr Tydfil. Meetings had already been held to discuss the job description and person specification and interviews will be held during March. The Chief Officer, the LHB Director of Planning, a member of staff from RCT Council and Interlink will conduct the interviews. 
After some discussions regarding whether a Director should be on the panel it was AGREED to proceed without a VAMT Director. It was queried why no one from MTCBC was involved in the panel as they are also a partner. The Chief Officer will seek to correct that.
Action: Chief Officer
09/07.3
Engagement Gateway Local Liaison Officer

All Volunteer Centres will have an Engagement Gateway Liaison Officer post from the WCVA/CVC Convergence project. WACVC Chief Officers have met to look at how the post would be progressed. 

It was also noted that organisations will have to submit a Pre-Qualification Questionnaire in order to get on the list of projects that are able to apply for tenders. Therefore VAMT will have to submit a PQQ in order to apply for future funding or so that the CF partnerships can tender if they wish. In order to answer the PQQ question on Directors personal histories, a draft questionnaire was tabled. It was agreed that this would be sent out to Directors and the responses will be kept confidential to the Chief Officer. 
It was also noted that VAMT needs a data protection policy in place in order to tender for future projects.

Action: Chief Officer
09/08
REVISED MANAGEMENT ARRANGEMENTS
The Chief Officer explained that there were currently two redundancies to be made in March regarding the CF support posts and potentially another half a post redundancy regarding the Evolve project. The Development Services Manager had spoken to Peninsular and had clarified the procedures required for the redundancies. 
The Chief Officer then explained that the Volunteer Centre is growing with the Engagement Gateway Post and the Commissioning Post would need to be managed by him. He feels that he is currently supervising too many members of staff and informed the Board that he was looking to enhance one of the posts within the Volunteer Centre to enable them to supervise the volunteering related staff. He stated that he will bring a recommendation to the next meeting.

Action: Chief Officer 
09/09
INCOME AND EXPENDITURE REPORT 2008/09
The income and expenditure report for each project was explained to the Board. The core report was explained to the Board in detail. The report was ACCEPTED by the Board.
09/10
INDICATIVE CORE BUDGET 2009/10
The draft core budget was explained to the Board in detail. Budgets for all projects will be submitted to the Board in March. The report was NOTED.
09/11
ANNUAL GENERAL MEETING 
The closing date for nominations for the Board is today. Nominations had been received from John Meredith, Brian Lewis, Yvonne Wood and Helen Thomas for the three vacancies so an election will be required. John Meredith queried whether Directors were allowed to be re-elected. The Chief Officer checked the memorandum and articles and confirmed that Directors can be re-elected. It was AGREED to re-appoint the auditors for the forthcoming year. It was also AGREED to hold the first Board meeting immediately following the AGM in order to appoint Officers to the Board. 
09/12
INFRASTRUCTURE CONFERENCE FEEDBACK

The Chief Officer had circulated two reports relating to the main content of the Infrastructure Conference in November.
09/12.1
Partnership Agreement Audit
The Board NOTED the report and the implications for VAMT.
09/12.2
Collaborative Working Group

The Board NOTED the report and the risks and opportunities for VAMT.

09/13
VOLUNTEER AWARDS PANEL
After discussion it was AGREED that Ann Lewis, Brian Lewis, Jenny Ludlow and Yvonne Wood would sit on the Panel.
09/14
INVESTORS IN PEOPLE FEEDBACK REPORT
The feedback report was circulated with the papers for the meeting. Unfortunately, the assessor decided that VAMT has not yet returned to the standard and remains in “retained recognition”. This was expected as the changed practices have not had time to be embedded. It was noted that staff had given positive comments during the process. Jenny Ludlow congratulated the staff on the progress that had been made.  
The report of the Chief Officer was NOTED.

09/15
SMALL GRANTS FUND 

The most recent breakdown of grants awarded was circulated to the Board for information. The report was NOTED.
09/16
NEW MEMBERS
Jenny Ludlow queried Merthyr Spiritualist Church’s membership. The Development Services Manager explained that they have a social facility available so are assisting the community. 
The Board members asked that for future meetings the aims of the groups with an explanation will be submitted to the Board. 
Action: Admin/Finance Manager
09/17
ANY OTHER BUSINESS
None.
09/18
DATE OF NEXT MEETING
16th March 2009 at 10am.
Meeting ends.
Signed
………………………….. 
Chairperson

Date
…………………………..
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