VOLUNTARY ACTION MERTHYR TYDFIL

MINUTES OF BOARD MEETING HELD ON 18th JANUARY 2010
Present: Paul Gray, Jenny Ludlow, Brian Lewis, David Guard, Helen Thomas, Yvonne Wood, Eric Leslie and John Meredith MBE.
In attendance: Ian Davy, Hilary Edwards and Carol Hindley.
10/01
APOLOGIES
Dr Arthur Jones and Nicola Mahoney
10/02
DECLARATIONS OF INTEREST
Jenny Ludlow in respect of 9.2; 89/90 High St rentals
10/03
MINUTES OF PREVIOUS MEETING HELD ON 16TH NOVEMBER 2009

The minutes were AGREED as a true record. It was AGREED that item 09/111.3 be marked as confidential for the purpose of the website.  
10/04
MATTERS ARISING
Regarding item 111.1 Brian Lewis is to discuss the requirements of a risk policy with the Chief Officer

Regarding item 111.2 the Chief Officer circulated a paper summarising the WCVA/CVC Convergence proposals to the Board. 

Regarding item 114 the Board were reminded about the Board/Staff Development Session due to be held on 2nd February at the Bessemer Hotel at 10am. 
Regarding item 119 the VITAL project was clarified by the Development Services Manager.

It was noted that under item 120 (Employee Volunteering) the item was due to be discussed at a staff meeting on 26th January.

Regarding item 122 the Chief Officer was asked to clarify when the next IIP assessment would take place. 

Regarding item 126 it was noted that the Health Board has nominated Jenny Ludlow to the Compact Board and the Chief Officer had also sent the progress report regarding the Compact to the Local Authority. 

10/05
MINUTES OF PREVIOUS MEETING HELD ON 3RD DECEMBER 2009


The minutes were AGREED as a true record. It was AGREED that item number 09/140 be marked as confidential for the purpose of the website.  

10/06
MATTERS ARISING
None. 

10/07
NEW FUNDING/PROJECT UPDATES

10/07.1
FUTURE JOBS FUND

The Admin/Finance Manager informed the Board that there had been some problems with the Fund in relation to filling the three posts within VAMT. Paul Gray offered to speak to someone within Job Centre Plus on VAMT’s behalf and if this does not solve the problems the Chief Officer will contact Merthyr Council to discuss the issues. In the meantime it was AGREED that the Admin/Finance Manager continue to monitor the initiative.

10/07.2
323 PROJECT (BIG LOTTERY FUND)

It was noted that Pam Lucas started as 323 Development Officer on 11th January. It was also noted that the Project has three year funding. 
10/07.3
EVOLVE/CARERS STRATEGY DEVELOPMENT OFFICER

The Chief Officer informed the Board that as discussed at the last Board meeting the Carers Strategy Development Officer (SLW) who was on secondment from the Local Authority had been recalled to her post within MTCBC as from 1st January. As MTCBC Integrated Adult Services had agreed the funding required, the proposal to merge the Evolve and Carers projects had been completed as agreed. The Board were also reminded that the Evolve Project was in the process of recruiting a Future Jobs Fund post to assist the Project, and the Project also has a volunteer assisting it at present. 
10/07.4
VOLUNTEER CENTRE

The Chief Officer reported that a grant for £10,999 had been awarded to the Volunteer Centre from WCVA to cover extra staff hours within the Project. A grant for £2000 had also been awarded to the Centre for a promoting volunteers campaign. It was AGREED that the current part time Volunteering Officer (WM) increase her hours to 30 hours on a management scale on a temporary basis until March 2011, in order to manage the Volunteer Centre. This was AGREED. 
10/07.5
HEALTH AND SOCIAL CARE FACILITATOR/EXPERT PATIENTS PROGRAMME

It was noted that VAMT had only received verbal confirmation but had not received written confirmation of the continuation of either project. Jenny Ludlow pointed out that the LHB had not set any budgets as yet. 

10/08
DELIVERY PLAN AND MONITORING ARRANGEMENTS 2010/2011

The Chief Officer had circulated the Delivery Plan for 2010/11 which had been submitted in December. Jenny Ludlow asked what Communities First are doing regarding point 1 of page 18; ie develop a monitoring tool to measure to change peoples perceptions of their own health. The Development Services Manager offered to speak to the Co-ordinator regarding the item. Jenny Ludlow asked if they were getting support from public health to complete this project. Brian Lewis offered to bring the item up at the next PSN meeting. 
The Chief Officer circulated the new monitoring framework document and explained that the framework has been streamlined. The numbers of numerical targets has been reduced but there is a new requirement to detail significant developments in each service specification area. The report is still completed every six months. Jenny Ludlow asked where the Communities First Projects report to. The Development Services Manager explained that detailed reports are submitted to WAG quarterly and an annual report is submitted at the end of each year. It was also reported that WAG visit each project to discuss progress annually. It was AGREED that the quarterly Communities First reports (CF3’s) be submitted to the Board for their information. 

10/09
DRAFT BUDGETS 2010 – 11
The budgets for all projects were circulated to the Board. The budgets were discussed and AGREED. 

It was reported that the licences for both premises expire at the end of March 2010. Budgets were circulated for both premises and discussed by the Board. The budgets were AGREED. It was noted that new licences would be sent to tenants for the forthcoming year. It was also noted that the rental for 88 High Street should increase for 2011/2012 to take into account an increase in the rental reclaimed to VAMT. 
10/10
INFRASTRUCTURE RESOURCES/COLLABORATION REPORT


The Chief Officer informed the Board that the WACVC meeting which was due to be held to discuss the report and agree actions had been postponed because of the snow and will now be held in April.

10/11
UPDATE ON JOINT BOARD/STAFF EVENT
The Development Services Manager had not been able to speak to the facilitator as yet  so the exact format for the day had not finalised. Board members were reminded of the time and venue of the session.

10/12
DIRECTORS REGISTER OF INTERESTS

The trustees who had not already completed forms were asked to complete them. It was also noted that if any information had changed they must inform VAMT.
10/13
CORPORATE DEBIT/CREDIT CARDS

The Chief Officer informed the Board that to enable VAMT to purchase items we sometimes have to use personal credit cards. This was discussed by the Board and it was AGREED that all three managers need to have a VAMT credit card. A credit card policy was circulated to the Board and was AGREED. Credit cards will be organised as soon as possible. It was noted that a safe is required in order to store the credit cards. Paul Gray offered a safe from Tydfil Training. Paul was thanked for this.
10/14
REVIEW OF MERTHYR VALE COMMUNITIES FIRST

The Chief Officer circulated two extracts from the independent report and explained that they give the assurances the Board have required. Paul Gray asked if there would be sufficient funding available to VAMT to develop the Project as required by the independent report. The Chief Officer informed the Board that they were still in negotiations with WAG. Jenny Ludlow said that VAMT could possibly look for a secondment for the Co-ordinator post from within Communities First asked if VAMT would have the Project for longer than two years if the problems still existed. The Chief Officer confirmed that the intention if for VAMT to only manage the CF Project for two years.  
The next stage will be for WAG to respond to the report and recommendations and VAMT needs to complete a budget for expected costs. It was AGREED to continue negotiations with WAG at present and a final decision will be made by the Board at the next meeting. 

10/15
ESTABLISHMENT OF SUB COMMITTEES


10/15.1
SMALL GRANTS PANEL



John Meredith, Brian Lewis and Helen Thomas were appointed to the panel. 

10/15.2
STAFF EMPLOYER FORUM

Jenny Ludlow, Eric Leslie, Brian Lewis and Paul Gray were appointed to the panel. 


10/15.3
VOLUNTEER AWARDS PANEL

Brian Lewis, Jenny Ludlow, Yvonne Wood and Helen Thomas were appointed to the panel. 

10/16
CO-OPTIONS TO THE BOARD

It was noted that a skills analysis had been completed previously and that three co-options are allowed. Nicola Mahoney had already been co-opted. Brian Lewis suggested that a discussion could be held at the staff/board development day around co-options. 

10/17
NEW MEMBERS


The report on new members were AGREED.
10/18
ANY OTHER BUSINESS

The Admin/Finance Manager reported that the Standard Life bond is due to mature on 12th February. It was AGREED to reinvest the bond for a further year. The final decision on where to reinvest the bond will be made by the treasurer.
10/19
DATE OF NEXT MEETING
Monday 15th March 2010 at 10.00am

Meeting ends.
Signed
………………………….. 
Chairperson  
 Date
…………………………..
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