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	Strategic Aim 1 - Supporting organisations 

	Objective
	Action
	Lead
	RAG
	Progress Comments

	Provide a bespoke service of  support, information and advice to support organisations in the third sector
	Maintaining the standards set within the Infrastructure core agreement
	CO
	
	BRAG Monitoring Report for period 1 April 2010– 31 March 2011 received. 
Achievement Report for 1 April – 30 Sept 2011 submitted.

	
	Participating in the Infrastructure Core Group and Service Operational Networks
	CO / DCO
	
	CO represents region on ICG. Staff representation in place on all SON’s

	
	Contributing to and supporting a joint CVC proposal to BIG for utilising infrastructure support funding from 2012
	CO
	
	Long term support proposal not developed by WAG. Short term proposal described below.

	
	Carrying out market research to identify and understand unmet needs amongst our membership
	DCO
	
	Successfully advertised for an Intern to carry out the task on an expenses-only basis.  Exercise to be completed by end of January 2012

	
	Carrying out a stakeholder analysis clarifying needs, wants and perceptions of VAMT
	DCO
	
	As above

	
	Identifying budgetary requirements necessary to implement meeting those needs
	DCO
	
	To be undertaken post January 2012

	
	Carrying out a comprehensive review of potential funding sources to provide any additional resources
	DCO
	
	To be undertaken post January 2012

	
	Actively seeking to increase our membership 
	CO
	
	Letters written to encourage membership. Repeated with AGM invitation. Membership increased by 21% from 174 to 210 in 12 months up to March 2011. Inform now restricted to members only. As at 30 Sept 2011 membership at 225.

	
	Undertaking research into any emergent activities which may provide VAMT with additional resources.
	CO/
DCO
	
	Ongoing scanning to allow opportunities for further developments, currently, BIG, “Civil Society”, Engagement Gateway, the new Work Programme (to be announced in June11). 
Transitional Applications submitted to WG with regard to the next phase of Communities First.

Communities Voice Stage 1 application submitted to BIG in September 2011. Decision expected in Jan 12.
BIG Volunteering Wales application submitted by WCVA on behalf of all Volunteer Centres in Wales.  Decision expected Jan 2012.
£3k additional funding from Families First SLA with MTCBC ringfenced to Volunteer Centre.

	Re-establish a strong funding advice service subject to anticipated funding being received
	Being part of any prospective WCVA/CVC consortium proposals under Convergence
	CO
	
	Already engaged in Engagement Gateway. Community Economic Development proposal approved in March and post holder commenced in July. Still awaiting final decision of Making the Connections proposal.
Also part of the Big Volunteering  Wales project.

	
	Identifying feasible match funding for the post
	AFM
	
	Identified in financial projections submitted

	Provide additional support to organisations as a result of pressures arising from government spending cuts
	Contributing to and supporting a joint CVC proposal to BIG for utilising interim infrastructure support funding.
	CO
	
	This has resulted in BIG asking WCVA to submit a bid for additional Volunteer Centre resources for 2012 – 14. A second theme regarding social enterprise support has not yet been offered.

	
	Implementing the proposal should it be supported

	DCO
	
	As above

	Develop a strong workforce development programme for the sector
	Involvement in any development work to shape the proposal as part of a WCVA/CVC consortium
	n/a
	
	Bid abandoned in 2010

	
	Identifying feasible match funding for the post
	n/a
	
	As above

	Expand the ICT support available to the sector

	Seeking to expand VITAL’s client base
	DCO
	
	With the resignation of the post holder in August,  and the local Community Economic Development grant application being refused, Vital will be wound up as its  contracts expire.

	
	Seeking to expand VITAL’s capacity by recruiting volunteers and accessing training
	DCO
	
	As above

	
	Exploring funding options open to social enterprises
	DCO
	
	Continue to do so, to revive the project at a later date should opportunities become available.

	
	Exploring the potential for VITAL as a separate trading arm
	DCO
	
	To review if income increases significantly

	Provide a comprehensive programme of trustee training and information
	Identifying direct trustee contacts amongst member organisations
	DCO
	
	Known current contacts on database. Further research not a priority

	
	Develop a quarterly trustee bulletin
	DCO
	
	No progress because lack of staff capacity

	
	Utilising WCVA resources to carry regular trustee-related articles in Inform and e-briefings
	DCO
	
	Briefings now available on WCVA website and will be included in e-bulletins from June 2011

	
	Carrying out a comprehensive funding search to identify any additional funding to further develop specific trustee provision
	DCO
	
	Defer until 2011/12

	Seek to maximise VAMT involvement in a new WAG community development programme that may continue or replace Communities First post April 2012
	Ensuring that VAMT is involved in influencing any joint proposals to WAG emanating from WCVA/CVC’s
	DCO / CFPM
	
	Involved in drafting of joint WCVA / CDC submission to the Minister. Role identified for CVC’s.  
Consultation responses submitted to WG on behalf of VAMT’s 3 partnerships.

	
	Playing a central role in the establishment of a new programmes and making bids as necessary and appropriate in conjunction with existing community based organisations
	DCO / CFPM
	
	Transitional applications made for VAMT’s 3 Partnership for 6 months funding from April – September 2012.  Awaiting revised consultation documentation from WG before moving forward.

	
	Making the necessary arrangements for transfer of the existing Communities First programme to a new programme should this be necessary.
	DCO / CFPM
	
	Anticipated in 2012/13.  Guidance from WG anticipated between April-September 2012.



	Strategic Aim 2 - Representing organisations 

	Objective
	Action
	Lead
	RAG
	Progress Comments

	Influence development of citizen engagement, consultation and participation
	Leading on a process to identify a range of options to increase citizen engagement via representation on the Local Service Board
	CO
	
	CO – Lead on LSB Citizen Engagement project. Participation Cymru report and recommendations submitted. In abeyance LSB have submitted bid for WAG ESF funding. Decision awaited. Will fit alongside Community Voice and Making the Connections bids if funded.

	
	Press for adoption of new Citizen Engagement model e.g. “Ask Merthyr Tydfil”
	CO
	
	As above

	
	Investigate other potential models of citizen engagement where VAMT could take a lead e.g. social media centres, community reporting.
	CO
	
	Not commenced. Awaiting Making the Connections post to materialise. However social media and community reporting are inherent in Community Voice bid.

	Influence the implementation of new scrutiny arrangements in the county borough
	Seeking agreement about third sector involvement utilising LSB and /or Compact arrangements
	CO
	
	Agreements and processes agreed with MTCBC. Partnership Working Code of Practice in place from Dec 10. Third sector representatives selected and in place. Lead is Alison Harris

	
	Establishing arrangements for supporting new third sector representatives
	CO
	
	As above

	Seek to improve third sectors influence in local policy development
	Finalising and securing full implementation of all the proposed Compact Codes of Practice
	CO
	
	Volunteering, Partnership Working, Disputes Resolution Codes launched on 2.12.10. Commissioning Code now agreed by MTCBC and CTHB. “Commission Accomplished” website finalised. Launched in June 11. Implementation Checklist for Compact Board agreed and presented in Sept 11. Third Sector Governance Code agreed in Sept 11. 

	
	Developing a “Third Sector Strategic Leaders Group”
	CO
	
	First meeting on 6.12.10 (entitled Service Delivery Network) and subsequent meeting held. Mapping exercise of interests carried out.
Sub Group of Network have held three meeting with senior staff in MTCBC re opportunities for outsourcing of some public services to local third sector.
However no real progress and in abeyance  subject to discussions with MTCBC re a jointly convened Providers Forum.

	
	Produce a map of existing partnerships and working groups and publish this including listing the contact details of the third sector representatives
	CO
	
	Mapping carried out but finalisation suspended awaiting outcomes of Merthyr Partnership restructuring and establishment of new delivery groups. VAMT staff are members of the new Partnership Team and represent the sector on the new joint Partnership Board.

	
	Produce a map of existing groups and forums that need to be involved in engagement / consultation activities and publish this
	CO
	
	As above

	Seek to improve third sectors influence in service development
	Develop a directory of services available from within the third sector in order to promote these to private and public bodies
	CO
	
	See point immediately below

	
	Develop and implement a mapping process of specialist areas e.g., health and social care to identify gaps
	CO
	
	Funding granted from Cwm Taf for this task related to Communication Hub. Sharon Richards is lead for project being carried out with Interlink. Support post appointed to complete task by March 12.



	Strategic Aim 3 – Promoting volunteering 

	Objective
	Action
	Lead
	RAG
	Progress Comments

	Increase the numbers of volunteers through better promotion
	Implement a strategy to promote both the volunteer centre and the role of the volunteer in society 
	DCO
	
	In 2011/12 task and finish group with VC staff / Board member

	
	Implement new ways of engaging potential new volunteers through social networking, facebook, twitter etc
	DCO
	
	 Training undertaken by VC staff member on social media, especially blogging. A way forward will need to be considered in the light of changes to ICT arrangements and how the VAMT website is managed in the future.

	Provide support and mentoring for individual volunteers to improve their volunteering experience and raise the chances of their volunteering being sustained and / or gaining paid employment
	Developing a proposal for potential funding from the Engagement Gateway

	DCO
	
	Proposal rejected on technical grounds.  However, recruiting volunteers who then in turn provide support and mentoring to others to volunteer forms an element of the BIG WCVA/CVC/VC application.

	
	Discussing the possibility of a collaborative project with the CVC’s in the Heads of the Valleys region

	n/a
	
	Proposal abandoned as considered ineligible.



	Strategic Aim 4 – Better Governance 

	Objective
	Action
	Lead
	RAG
	Progress Comments

	Continue to strengthen VAMT’s Board and its effectiveness in carrying out its governance role 
	Redesigning and further developing a trustee handbook which clearly refers to the Nolan Principles as well as roles and responsibilities.
	DCO
	
	Copies distributed to Board in January 2011.

	
	Development of a staged induction process for new trustees, including meeting with staff team.
	DCO
	
	Copies distributed to Board in January 2011.

	
	The board holding regular trustee-led development events and regular non-business meetings
	Chair / CO / DCO
	
	Set up for 2011.  Needs review as plans drifted in late 2011.

	
	Developing a code of conduct for Trustees which covers standards of behaviour and propriety, confidentiality, conflicts of interest and reference to the Nolan Principles.
	DCO
	
	Copies distributed to Board in January 2011.

	Promote  the role of a VAMT Trustee and associated opportunities e.g.,  co-options
	Carrying out a clear skills audit of trustees annually and identify clear gaps in skills and expertise
	Chair
	
	Audit distributed.  Only 2 responses received.

	
	Developing trustee role descriptions
	DCO
	
	Copies distributed to Board in January 2011.

	
	Marketing  trustee election via Inform and other media prior to the AGM
	CO
	
	Autumn 2011

	Develop both champion and advocacy roles of board members across each area of the Delivery Plan
	Identifying via an annual skills audit, areas of special interest and expertise amongst board members
	Chair
	
	

	
	Building closer communication and contact between VAMT staff and Board members
	Chair
	
	

	
	Regular group presentations from staff to Board members about their area of work
	DCO
	
	Held on 16 May 2011. Agreed to programme rolling programme in future instead of a one off event.

	
	Creating an outline of the responsibilities needed for the champion role and identifying the scope of the role
	Chair
	
	



	Strategic Aim 5 -  Developing people

	Objective
	Action
	Lead
	RAG
	Progress Comments

	Maintain the standards required by Investors in People, particularly with regard to an organisational training plan.
	Redesigning the development review process into an appraisal process in line with the revised Competencies Framework
	CO
	
	Met with IiP Advisor and agree a way forward. Information gathered from other CVC’s. Chief officer to draw up proposal for line managers to consider in June 2011. Not completed. New deadline Dec 11

	
	Identifying training needs amongst Board members and seeking to meet those needs
	Chair
	
	

	
	Review and revise the VAMT Volunteering Policy 
	DCO
	
	Complete


	
	Ensuring that all volunteers receive a comprehensive induction 
	AFM
	
	In place

	
	Development of a Supervision and Support policy which ensures parity across all areas of the organisation
	CO
	
	Proposal for trial of new policy agreed by Board. To be reviewed in March 2012.

	
	Implementing a system of supervision and support for the Chief Officer which includes an annual appraisal.
	Chair / CO
	
	



	Strategic Aim 6 -  Delivering performance

	Objective
	Action
	Lead
	RAG
	Progress Comments

	To meet the ambitions outlined in the annual Delivery Plan

	Submit annual Delivery Plan and bi-annual Monitoring Reports on time
	CO
	
	Full year monitoring reports submitted on time and presented to Board in May 2011.Six month report presented to Board in November 11. Delivery Plan to be submitted by 30th Nov.

	
	Monitoring staff performance through individual action plans. Recording quantitative performance measures using Evol database and qualitative measures through internal database system.
	CO
	
	New system has worked well and provided all necessary data for the new streamlined monitoring report system for 2010/11and now 2011/12.

	Develop and implement an appropriate quality assurance framework across the organisation
	Undertaking training as required in order to implement the agreed framework
	DCO
	
	Completed.

	
	Carrying out a comprehensive review of potential funding sources to identify  any additional resources required 
	CO / DCO
	
	Costs unknown at present

	
	Seek external accreditation of the framework to validate our  performance
	DCO
	
	Introduction to PQASSO arranged for staff and trustees for 12th January 2011.  Development of Action Plan completed in Summer 2011.  Awaiting results of customer care survey as this is the main area on which all other actions focus.

	Utilise the National Hub of Expertise in Governance’s Good Governance Code and National Occupational Standards for Trustees to quality assure the performance of VAMT’s Board.
	Ensuring that all trustees are familiar with the Code and the Occupational standards.
	Chair
	
	To be arranged as part of ongoing Board Development process in 2011/12 and coordinate with PQASSO process

	
	Enabling trustees to regularly meet to undertake peer-led development sessions
	Chair
	
	To be arranged as part of ongoing Board Development process in 2011/12 and coordinate with PQASSO process

	
	Developing a self-assessment tool for Board members to assess Board performance against the Code and Standards
	Chair
	

	To be arranged as part of ongoing Board Development process in 2011/12 and coordinate with PQASSO process



	Strategic Aim 7 -  Maintaining Robust Internal Organisational Standards 

	Objective
	Action
	Lead
	RAG
	Progress Comments

	Ensure a working environment which is fit for purpose
	Analysing technical improvements which will improve VAMT’s performance and services to members
	AFM
	
	IT Audit completed. 

	
	Ensuring  that Health and Safety procedures are adhered to and any recommendations for improvement implemented
	AFM
	
	Annual assessments will be completed in December 2012.

	
	Holding bi-annual tenants meetings to address issues of concern 
	AFM
	
	Will consult with tenants about their requirements regarding meetings in February 2012.

	Ensure that VAMT has sufficient and efficient internal resources to deliver high quality services to its stakeholders
	Identifying any additional internal staff resources which are required
	AFM
	
	Volunteers currently providing clerical and other support posts. 

	
	Undertaking a comprehensive search of funding sources to identify any additional resources required
	CO / AFM
	
	To be completed as Future Jobs Fund has ended. 

	
	Collaborating with other CVC’s and / or WCVA in developing joint services in line with published recommendations
	CO / AFM
	
	The joint CVC/WCVA Collaboration Implementation Plan is being worked through. A proposal for VAMT to provide IT support services to other CVC’s has not proved to be a viable proposition. VAMT have expressed an interest in subscribing to a payroll service for VAMT and member organisations. This will be managed by AVOW or PAVO and are still awaiting final proposals.

	
	Identifying and maximising opportunities for tendering to deliver services
	CO / DCO
	
	Ongoing scanning to allow opportunities for further developments eg public services, Sell to Wales

	Ensure a clear understanding by Trustees and staff of the roles and responsibilities of others within the organisation to facilitate more effective communication
	Facilitating regular staff group presentations to the Board 
	Chair / DCO
	
	Held May 2011

	
	Facilitating group presentations at staff meetings 
	CO
	
	To be arranged

	
	Organising an annual staff-board event
	Chair / CO/ DCO / AFM
	
	PQASSO event in January 2011. Will need to plan further events and could incorporate staff presentations as above
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