APPENDIX 4 – CVC DELIVERY PLAN – REQUIRED ELEMENTS
1.
General information, guidance and support


Provide a local, interactive website with current information


Provide a comprehensive local information and advisory service


Disseminate bilingual national newsletter supplement 


Publish regular newsletter (at least quarterly) and additional e-bulletins


Maintain local database of third sector organisations and feed it into the national database.


Support third sector organisations to achieve their objectives and develop their effectiveness


Provide access to or signpost to sources of practical assistance


Develop and maintain a strong and diverse membership

2.
Training 

Undertake Training Needs Analyses to determine needs of Third Sector organisations in the area

Use the Training Framework to meet the development needs of Third Sector organisations in the area

Work with other CVC’s in the region to ensure learning and development opportunities are available to meet the needs of Third Sector organisations across the region

Provide a list of training framework courses we plan to organise in the county

Provide a list of other courses we plan to organise in the county

3.
Volunteering


Maintain volunteering opportunities in the area on www.volunteering-wales.net

Provide up-to-date information, guidance and sign-posting about volunteering opportunities and policies of host organisations, and helping people into volunteering


Advocate for individual volunteers with regard to their volunteering


Raise public awareness of volunteering, including targeting welsh speakers, and minority and disadvantaged groups


Provide advice and guidance for volunteer-involving organisations, using common material, on:

· recruiting and retaining volunteers

· meeting duty of care requirements for safety of volunteers and clients

· developing volunteer friendly policies and practice

· involving volunteers with special needs


Promote good practice in the management of volunteers using Investing in Volunteers and other suitable programmes


Provide volunteering training as part of the training framework


Organise local volunteering events


Organise and/or promote volunteering awards, volunteering week
(recognising and celebrating volunteering)


Contribute a volunteering perspective to policy development and campaign on issues affecting volunteers


Promote WAG and other volunteering initiatives

4.
Trustees and governance


Maintain trustee opportunities in your area on www.volunteering.net

Provide a trustee mediation and dispute resolution service


Provide trustee training as part of training framework


Provide advice and support to individual trustees / trustee groups


Hold trustee/leader events

5.
Funding


Provide a local funding advice service to include:

· planning for fundraising; 

· identifying sources of funds; 

· legislation regulations/affecting fundraising;

· making applications for funding.


Organise funding events


Influence and shape local funding policy
6.
New initiatives and community development


Identify gaps in provision through partnerships, networks, members and other intelligence sources


Support voluntary and community groups to develop/expand/create new projects and initiatives which meet local needs


Lead/co-ordinate local developments


Advice and support to local regeneration partnerships and residents


Funding schemes to support community regeneration


Influence and shape local regeneration policy

7.
Policy and public services

7.1
General


Provide current information on local policy and consultation issues, local service board and joint planning arrangements on local website
Publicise policy consultations


Consult with third sector organisations through events, networks, website and other means


Respond to policy consultations on matters of general significance to the sector

7.2
Participation and public engagement


Provide advice and support on citizen engagement to local groups and organisations


Support local third sector forums or networks


Facilitate access between local groups and networks and Local Service Boards

7.3
Partnership


Facilitate sector’s representation on relevant regional planning groups


Facilitate the sector’s engagement in:

· Local Service Boards

· local compacts and joint liaison committee with local authority and other public bodies

· community strategy planning and implementation

· all aspects of commissioning processes

· other joint planning mechanisms
7.4
Service delivery


Contribute to and monitor national commissioning and procurement guidance to ensure recognition of sector’s role 


Identify organisations that deliver/wish to deliver public services 


Provide information about and website links to Sell2Wales and other sources of details about contracts and tendering opportunities 


Support local service provider networks 


Facilitate links between commissioners, procurers and providers


Assist third sector providers to adopt collaborative approaches to bidding to deliver services (consortia/partnerships/mergers) 


Provide advice on tendering/public service funding


If applicable, provide access to services that provide efficiency savings for service providers (insurance, telephony, payroll, HR, health and safety)

Scrutiny and campaigning


Identify, develop and publicise local scrutiny arrangements, and ways in which the sector can engage 


Support organisations and networks to input to local scrutiny arrangements 

8.
Organisational standards


Accessible offices, in a reasonable location offering reasonable opening hours to the public

Equalities policy  


Environmental policy


Strategic planning and review arrangements


Ensuring accountability to the third sector in our area


Quality assurance framework and seeking customer feedback


Maintaining good employment practice 

Ensuring staff in key role have appropriate qualifications/accreditation 


Staff training and development programme


Reflecting language preferences of members and users

Financial planning and management

